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W E L C O M E
Nearly 20 months on at the ti me of writi ng, the pandemic is sti ll 
not over. This, of course, is not simply a public health defi niti on, but 
a shocking reality for some learners around the world. In Uganda, 
our fl agship locati on, schools remain closed. This protracted 
reality has been diffi  cult for our team to respond to as well. The 
uncertainty diffi  cult to plan around, the needs constantly changing, 
and preparing for the eventual reopening and recovery a seeming 
mirage. 

Yet, if we had to fi nd one word to summarize this year for Pangea 
it would be ‘resiliency’. Our vision of a 100% literate world by 
2050 has never been more threatened. Despite the enormous 
challenges brought on by the ongoing pandemic, our staff  and 
donor community have risen to meet the moment head-on. This 
year, in spite of these challenges, we have been able to achieve the 
following: 

• Pangea Publishing books were read by more than 4.5 million 
people in 54 countries worldwide.

• The United Nati ons has featured our COVID book series in a 
case study of educati onal innovati ons.

• Our work has been featured in the BBC, Forbes, and on the 
ECOWAS radio network spanning 15 countries.

• This year’s gala marked the largest single donor event in our 
history.

As the world conti nues to rebuild itself and adjust to the new 
realiti es, Pangea is even more committ ed to putti  ng in the work 
of serving those impacted by the pandemic and the preexisti ng 
inequiti es in educati on.

04.
About us

Our vision, mission, and values

06.
our problem

Understanding the problem we are 
working to solve

08.
our Approach

Our theory of change and an outline 
of our programs

10.
our work

A review of our impact, programs, 
and progress towards achieving our 

mission 

12.
financials

How we raise and spend resources to 
achieve our mission

14.
our team

The people behind our work making it 
all happen
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V I S I O N  S TAT E M E N T
M I S S I O N  S TAT E M E N T
VA L U E S
M A N I F E S T O

What we do
Our mission is to create culturally relevant content and programs that help children 
learn to read and inspire them to read more often

What we value
Diversity & Inclusion: Everyone has a story. We value and amplify the many identities, 
abilities, cultures, and perspectives around the world as the strength of our community.

Human-Centered: We place people at the center of our work - working together in 
collaboration and with humility.

Sustainability: We thoughtfully invest in local leadership and practices that lead to 
durable systemic transformation.

why we exist
To create a 100% literate world by 2050.

H I ,  W E ' R E 
P A N G E A  A N D 
T H I S  I S  W H O  W E 
A R E

The pangea manifesto
We are a community of changemakers who believe all people have the ability to learn 
and grow to their full potential. We are working to build a culture of learning that 
equips every person to be a change agent in their own story and community.

Through education, we are making a deliberate, sustainable, and substantial impact 
on the structural inequalities in our world, while treating each person as more than 
a number. We believe in authentic interactions grounded in mutual respect and a 
commitment to helping everyone fully realize their potential and inspire action beyond 
our efforts.
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Literacy skills are the cornerstone of all other learning. Despite significant 
global progress in accessing schooling, many around the world are not learning 
and the core cause is a lack of basic literacy.

Basic literacy skills have stagnated across the African continent for decades, 
increasingly referred to as learning poverty (UNESCO, 2021; World Bank, 2017). 
Today 103 million children, 9% of the global youth population, still lack basic 
functional literacy, including one of four in sub-Saharan Africa (UNESCO, 2015). 
Refugee and migrant youth are 52% less likely to gain functional literacy and even 
more vulnerable in these regions. This is the foundation of what is now called the 
Global Learning Crisis.

This has only been exacerbated by the COVID-19 pandemic. Uganda remains the 
world’s last country to reopen school doors since closing in March, 2020. During 
this time, 15 million Ugandan learners were left without 
any formal education. Some estimates show that up to 
10 years of learning gains have been lost in low-income 
countries (World Bank, 2020).

It does not have to be this way, though. When we say we 
want to see a 100% literate world by 2050, we mean it. 
Not only do we believe that it is possible, but it is the task 
of our generation to accomplish it. 

We want to see the first generation where every child has 
the ability to learn and become who they are meant to be, not hindered by what is 
offered to them but fueled by their curiosity and have the skills to follow it. It all starts 
with literacy. Once a a person can read, they can write their own future. Getting there 
requires that we deeply understand this problem.  

End Notes
UNESCO. (2021). Global Education Monitoring Report 2021/2: Non-
stateactorsineducation: Who chooses? Who loses? Chapter 15, pg. 301. Paris, UNESCO.

World Bank. (2017). What Do Teachers Know and Do? Does It Matter? : Evidence 
from Primary Schools in Africa. Accessed via https://openknowledge.worldbank.org/
handle/10986/25964
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T H I S  S E C T I O N  I N C L U D E S :

P R O B L E M  S TAT E M E N T

T H E  W O R L D 
F A C E S  A 
G L O B A L 
L E A R N I N G 
C R I S I S

one in four
african 
children 
cannot read 
this sentence
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Educators must be equipped 
with the knowledge and skills of 

literacy development from 
evidence-driven learning science 

and continuously supported.

QUALITY OF TEACHER TRAINING
008

Education policy must utilize 
local langauges in instruction 

and sco�old bilingual langauge 
development in curricula.

PUBLIC POLICY

002

Parents must develop the 
literacy and teaching skills to 
introduce and support their 
child’s literacy development 

from home.

PARENT EDUCATION
003

A culture, of literacy must 
exist across all spheres of 
learner’s lives in order to 
provide opportunities to 

support, practice, and 
develop literacy skills.

LITERACY ECOLOGY
007

Children must have access to quality 
curriculum, instruction, in safe and 

uncrowded learning spaces, equipped 
with learning materials.

QUALITY OF EDUCATION
001

Materials must be physically and 
financially accessible to all stakeholders 

in all environments of learners lives.

ACCESS TO MATERIALS
005

Families and learning institutions 
must have the time, resources, 

and energy to prioritize investing 
in the longterm yields of literacy 

development.

POVERTY
006

Local teaching and learning 
materials must be produced and 

readily available for all 
stakeholders in all languages of 

use.

PUBLISHING ECONOMY

004
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I N F O G R A P H I C
path to

literacy

8  k e y  f a c t o r s  t h at  c a n 
e n a b l e  o r  p r o h i b i t  l i t e r a c y 
d e v e l o p m e n t:

Literacy development is complex and is only further complicated by 
the system-wide breakdown of contributi ng factors, in schools, in 
communiti es, and at home. Factors include language policies, quality of 
teacher trianing, the subsequent quality of educati on, limited publishing 
economies, the subsequent access to teaching and learning materials, 
parent educati on, poverty, and the resulti ng lack of a culture of literacy. 
Each factor supports or impacts another. Layered upon all of this, data 
on eff ecti ve practi ces within these resource constrained context is both 
varied and limited.

On the right, explore our "Path to Literacy" infographic to understand how 
we see these factors.
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T H E O R Y  O F  C H A N G E
P R O G R A M  O U T L I N E

O U R  A P P R O A C H 
T O  T U R N I N G 
T H E  P A G E  O N 
I L L I T E R A C Y

FOCUS
Our focus is on addressing the factors known to have the greatest impact on a 
student’s learning. Namely, we focus on engaging readers and equipping the most 
important stakeholders in their lives with the knowledge and tools to help them 
learn to be lifelong readers. We do this by focusing on contributing to building a 
rich publishing economy, improving access to materials, empowering parents to be 
involved, and improving the quality of instruction.

THEORY OF CHANGE
Through the creati on of culturally-
relevant children's reading materials 
we can support educators and 
education organizations help 
children learn to read and inspire 
them to read more oft en. Central 
to this is both our core focus on 
producing research-based, high 
quality, local content and meeting 
unmet market demand.

STRATEGIC ANCHORS

• Social Enterprise: an organization that utilizes principles of entrepreneurship to 
find sustainable solutions to social problems.

• Learning Science: all content we make is grounded in data, made to excite, and 
built to last.

• Frontier Markets: we serve last mile learners in unaddressed markets.

h o w  w e  m a k e  c h a n g e :
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P A N G E A  P U B L I S H I N G

L I T E R A C Y  I N S T R U C T I O N  T R A I N I N G

M O B I L E  L I B R A R I E S

QUALITY OF TEACHER
TRAINING

ACCESS TO MATERIALS

PUBLISHING ECONOMY

PARENT EDUCATION

Pangea Publishing produces high 
quality children's books. The books are 
made to culturally,  linguisti cally, and 
visually refl ect the children who read 
them. We write both original stories as 
well as record, dictate, and reproduce 
local folklore. We currently publish 
in 14 languages with readers in 54 
countries around the world.

Every child should have access to 
reading materials to support their 
learning, no matt er where they live. 
Our Mobile Library program increases 
access to books by delivering directly 
to homes and schools. Families and 
classrooms subscribe to our netf lix-like 
service that sustainably makes books 
more aff ordable.

We believe that well-trained, 
passionate teachers should be at 
the heart of every classroom. Our 
LIT program equips teachers with 
the knowledge and skills needed to 
ensure all children are equipped with 
the literacy skills they need to be 
successful.

p r o g r a m  o u t l i n e
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I M P A C T
P R O G R A M S

O U R  W O R K 
T O W A R D S 
I M P R O V I N G 
L I T E R A C Y

+400,000
b o o k s  d i r e c t ly 
d e l i v e r e d  t o 
f a m i l i e s  t h r o u g h 
o u r  m o b i l e 
l i b r a r i e s

130
n e w  b o o k s  c r e at e d 
i n  1 5  l a n g u a g e s

I m p a c t  i n  n u m b e r s  t o 
d at e :

+4.5M 
c h i l d r e n  a c r o s s 
5 4  c o u n t r i e s  h av e 
r e a d  o u r  b o o k s 
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Every book created through Pangea Publishing provides a learning 

experience for children and their families. Our books are aligned to the 

local curriculum taught in schools to ensure they remain relevant and 

appropriate. They also include a learning guide that can be used by teachers 

in the classroom or parents at home to facilitate both academic and social-

emoti onal learning and foster conversati ons about important topics like 

gender stereotypes, mental health and wellness, and equity and inclusion.

P A N G E A 
P U B L I S H I N G

Supporti ng childrens’ literacy 
skills development requires 

that they have access to books. But 
oft enti mes, children in Uganda and 
many parts of the world have litt le 
access to books in their classrooms 
or in their homes, and the books 
they do fi nd have characters that 
do not refl ect them, or are writt en 
in a language that is not their 
own. PANGEA’s social enterprise, 
Pangea Publishing, produces 
culturally and linguisti cally relevant 
children’s books for communiti es that 
have been traditi onally underserved and 
underrepresented. 

Capturing communiti es’ stories: Our 
StoryCorps team builds relati onships with 
diverse communiti es, hosti ng storytelling 
events and opportuniti es where everyone 
can share their stories.

Putti  ng pen to paper: Our team at Pangea 
Publishing transcribes and translates the 
stories told and also creates new, original 
stories never heard before, working 
to ensure that every story is relevant, 
relatable, and educati onal for children and 
their families. 

Making stories come alive: Local arti sts 
create original, colorful artwork for the 
stories, bringing authenti city and beauty to 
each character, culture, and setti  ng found 

on every page.

Getti  ng books in the hands of families: 
Once books are printed through a local 
publisher, we add them to circulati on in 
our Mobile Library program and work 
with other local organizati ons to ensure 
they reach families and schools. Anyone, 

anywhere can purchase Pangea Publishing 

books.
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"

COVID-19 is the single greatest disrupti on to educati on in over a century. While 
the pandemic has further protracted, there are many defi cits it has indeed created. 

However, there are also many 'silver linings': fundamentally rethinking where educati on 
can be done, who is and could be involved in it, and what is relevant to teach in the fi rst 
place. 

As households, organizati ons, and ministries around the world scrambled to respond to 
to supporti ng children and learning during the crisis, many approaches and innovati ons 
were att empted. In "Learning to Build Back Bett er Futures for Educati on", a collaborati ve 
report produced by the UNESCO Internati onal Bureau of Educati on and Harvard 
University, highlights our "The Unwelcome Stranger" series by Pangea Publishing one of 
the best innovati ons to emerge during the pandemic. Read the full report here.

I N  P R O V I D I N G  C U LT U R A L LY 
R E L E VA N T  M AT E R I A L S  F O -
C U S I N G  O N  H E A LT H  C O N T E N T 
A N D  L I T E R A C Y,  P A N G E A ' S 
L O C A L  B O O K S  I N N O VAT E D 
I N  T E R M S  O F  T H E  G O A L S  O F 
E D U C AT I O N  A N D  A L S O  E X -
P A N D E D  T H E  D E F I N I T I O N  O F 
T H E  TA R G E T  P O P U L AT I O N  O F 
L E A R N E R S ,  M A K I N G  I T  A  2 X 
R E V O L U T I O N A R Y  I N N O VAT I O N .

P A N G E A  P U B L I S H I N G
h i g h l i g h t: U N E S C O  F e at u r e

"

In light of school closures and a halti ng of services due to the pandemic, chariti es 
around the world struggled to generate income. Traditi onal nonprofi t fundraising 

is conti ngent on donati ons from dispensible income. During the pandemic markets 
plunged, donati ons dried up, and many organizati ons have shut their doors.

In this artle with Forbes' Rod Berger, CEO Drew Edwards outlines the importance of 
our social enterprise model, parti cularly in ti mes of volati lity like the past two years. The 
arti cle highlights our commitment not only to excellence in social impact, but lowering 
the overall cost and increasing the sustainability of impact with how we operate as much 
as what we do.

Read the full arti cle here.

O U R  I N C O M E  I S  W E L L 
D I V E R S I F I E D  T H R O U G H  O U R 
N O N P R O F I T  P U B L I S H I N G 
M O D E L .  H AV I N G  E A R N E D 
R E V E N U E  S T R E A M S  T H AT 
M E E T  M A R K E T  D E M A N D 
W H I L E  A L S O  P R O V I D I N G  A 
M U C H  N E E D E D  S E R V I C E  H A S 
P R O V E N  T O  B E  A  C A S H  F L O W 
L I F E  R A F T  D U R I N G  T H I S 
V O L AT I L E  T I M E . 

P A N G E A  P U B L I S H I N G
h i g h l i g h t: F O R B E S  F E AT U R E
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P A N G E A  P U B L I S H I N G  h i g h l i g h t: 
r e o p e n i n g  s c h o o l s  w i t h  v p 
H o w a r d -Tay l o r  i n  l i b e r i a

P A N G E A  P U B L I S H I N G  h i g h l i g h t: 
W e l c o m i n g  g i r l s  b a c k  t o  s c h o o l 
i n  S o u t h  S u d a n

Vice President Jewel Howard-Taylor was an ambassador for Pangea's COVID-19 
series "The Unwelcome Stranger". In 2020 the Vice President read the fi rst book 

on nati onal television while school doors remained shut across Liberia. As 2021 
arrived, the Liberian government took steps to reopen their schools. In doing so, the 

Vice President's offi  ce reached 
out to Pangea to help with the 
reopening. The task was to 
develop a sequal to the children's 
book to remind students of 
safe operati ng practi ces as they 
returned to school. More than half 
of Liberia's populati on is school 
going age - returning to school 
meant more mobility than ever 
since lockdowns began. 

Together we developed and 
printed the books along with 
support from the Ministry of 
Educati on, Internati onal Rescue 
Committ ee (IRC), Internati onal 
Bank Liberia LTD, and Golden 
Volereum Ltd, printed books were 
placed in every school in the 
country.

Vice PresideWorking together with Cambridge Educati on under Girls Educati on 
South Sudan (GESS) in collaborati on with the South Sudanese Ministry of 

Educati on, we developed "Teens Ta Guwa" a magazine targeted towards secondary 
school aged girls. The magazine curated local stories. 

Together we developed and printed the books along with support from the Ministry of 
Educati on, Internati onal Rescue Committ ee (IRC), Internati onal Bank Liberia LTD, and 
Golden Volereum Ltd, printed 
books were placed in every 
school in the country.

Early child marriage and teen 
pregnancy skyrocketed across 
South Sudan, prohibiti ng many 
girls from returning to school. 
The magazine is a curati on of 
stories about topics relevant 
to teenage girls and includes 
features of local arti sts and 
inti ati ves.

The magazine was deployed in communiti es around the country and saw an incredible 
response. Both boys and girls were engrossed with the content, many taking clippings 
and sharing taping them to their walls. As Pangea conti  nues to publish our core product 
off  ering to support learning to read and write in early grades, we sti  ll partner with high 
impact opportuniti  es to engage young and emerging readers through literature.
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Our Mobile Libraries travel Uganda near and far. From the city to the 

countryside, we are delivering books to families and schools. We do not 

just travel like a carnival either, the libraries are run consistently run in 

each community for years in order to provide children enough ti me to 

learn and learn enough reading to build a culture of it in their lives. This has 

never been as important as 2021, when schools remained closed. In some 

communiti es, this is the only educati onal program operati ng.

M O B I L E 
L I B R A R I E S

Access to books in schools as well as 
households is a pervasive challenge in 

Uganda. Only 46 public libraries exist to 
serve a populati on of 41.5 million people. 
For many families, these public libraries 
or school libraries remain inaccessible 
because of distance; for those that are 
nearby, many libraries sti ll do not allow 
families to check out books, leaving homes 
without the essenti al materials they need 
to help foster literacy skills for children. 
PANGEA’s mobile library program was 
launched to close the access gap and 
bring high-quality, relevant books to 
homes and schools. Every month, families 
receive books delivered straight to their 
door, aligned with the child’s interests   
and developmental level, to ensure that 
learning can conti nue outside  of school 
hours.

Ensuring the safety of families and Mobile 
Librarians during COVID-19
At the start of COVID-19, PANGEA 
suspended its mobile library operati ons to 
minimize contact and protect the safety 
of staff  and the families they served. 
As COVID restricti ons lightened across 
Uganda, we worked alongside staff  to 
train them on health and sanitati on 
protocols, ensured that they had the 
necessary personal protecti ve equipment, 
and worked alongside families to ensure 
they felt comfortable and confi dent with 
deliveries conti nuing.

Essenti al workers in the face of COVID-19
86% of the children served by the mobile 
library program are refugees in the Imvepi 
Refugee Sett lement in northwestern 
Uganda. During COVID, while most places 
in communiti es around the world have 
come to a standsti ll, our team has helped 
learning go on. In April, Uganda’s Offi  ce of 
Prime Minister (OPM) requested that our 
Mobile Libraries stay open to help children 
conti nue reading during lockdown. In 
collaborati on with the Internati onal 
Rescue Committ ee medical team in Imvepi, 
and under the leadership of the Uganda’s 
Offi  ce of Prime Minister (OPM), we were 
able to take extra precauti ons to conti nue 
serving families.



pangea 2021 ANNUAL REPORT-24 pangea 2021 ANNUAL REPORT-25

Training teachers can look diff erent from classroom to classroom and from 

year to year. It has never looked more diff erent than 2021. With schools 

sti ll closed, our team built home-based lesson plans and conducted remote 

trainings for the fi rst ti me ever.

LITERACY 
INSTRUCTION 
TRAINING

We believe that teachers play an 
essenti al role in equipping students 

with the literacy skills they need to 
become the next generati on of leaders. 
PANGEA’s Literacy Instructi on Training 
(LIT) program is designed to support 
primary school teachers to be more 
eff ecti ve in teaching literacy skills in their 
classrooms. 
Our 8-module program equips teachers 
with the core competencies and skills they 
need while providing targeted coaching 
and mentoring to teachers in their 
classrooms to support them in translati ng 
concepts to practi ce.
Supporti ng teachers amidst wide-scale 
school closures
With schools in Uganda sti ll closed nearly 
two years on since the pandemic and 
subsequent closures began in March 2020, 
PANGEA’s LIT team has had to pivot and 
rethink how we support teachers during 
protracted periods of disrupti on. Our 
Instructi onal Coaches created an online 
community of practi ce to conti nue teacher 
professional development, in an ever-
changing environment. The connecti on 
created between teachers created 
an electric response. Like all working 
professionals, the shift  to completely 
diff erent working order was diffi  cult and 
in some contexts impossible. Meanwhile, 
some who were sti ll teaching were doing 

so through enti rely new, and oft en varied 
mediums. Engagement was incredibly 
high and has conti nued to the end of the 
year from the ti me the program began in 
August. 
Developing at-home learning guides
In collaborati on with the Pangea 
Publishing team, LIT created at-home 
learning guides to accompany Pangea 
Publishing children’s books that were 
printed and distributed. The team also 
created at-home learning kits distributed 
through the mobile library program to 
support caretakers to engage in literacy 
practi ces and support their child’s learning 
from home.
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CONTRIBUTIONS & GRANTS $242,894

PROGRAM SERVICE 
REVENUE

$70,889

TOTAL CONTRIBUTIONS $313,783

PROGRAM SERVICES $185,593

ADMINISTRATIVE $35,927

FUNDRAISING $10,519

TOTAL EXPENSES $232,039

ENDING NET ASSETS $87,869

5

2 0 2 1  F I N A N C I A L S

A  R E C O R D 
Y E A R  F O R  T H E 
B O O K S

We know it's important to you that your donation is being used not only efficiently, 
but effectively. It's important to us, too. We work hard to build transparency and 
accountability into our operating standards and achieve the highest grades for such.

This year, we made significant progress not only delivering more impact but doing 
so while keeping our fundraising and administrative costs low. Additionally, you will 
note that we have begun making strides with our own sustainability, generating 
program service revenue, when appropriate. This not only give beneficiaries choice 
and dignified voice, but makes donation dollars go further.

F i n a n c i a l s : 2 0 2 1
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T H E  P E O P L E 
B E H I N D  O U R 
M I S S I O N

6

T E A M
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Josh Gates
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Krista Krauss Miller
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Maria Harshbarger
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Melinda Leonard
Media Designer, McGraw-Hill

Melinda Wright 
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Harvard ALI Fellow
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University

Joe Caruso
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A  C O M M U N I T Y  O F  C H A N G E M A K E R S 
W O R K I N G  T I R E L E S S LY  T O  S H I F T 
T H E  N A R R AT I V E  I N  L I T E R A C Y.

o u r  t e a m
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