Wai‘alae Governing School Board Meeting Agenda
Thursday, January 21, 2021 from 5:00 pm — 5:45 pm
Meeting remotely via zoom link:
https://us04web.zoom.us/j/4544176103?pwd=ZDIiOTdPTmxDaUcwKzIoMURxTzJOUTQ09
Meeting ID: 454 417 6103
Password: waialae

Celebmtirg Childhood

Mission Statement — Wai‘alae Public Charter School is a student-centered school that honors the whole child. It is committed to nurturing a
community of learners who strive for excellence and innovation, empowering all members of the community to actively engage in a democratic society.
Our Vision — The vision of Wai‘alae School is to prepare children for the 21* century as ... well-rounded individuals capable of multi-dimensions

|| ...self-confident risk-takers || ... creative problem solvers || ...collaborative || ... and socially responsible to others and the world

. Opening 5:00
a. Callto Order
b. Introduction of Guests/Public Comment:

1. Reopening Discussions 5:05
a. Aim: Start Blended Learning Program on Monday, February 1
b. Reopening Considerations:
i. In-person learning is best environment for children
ii. Task Force Recommendation
iii. Declining covid cases
iv. School Community Survey Results
v. Other considerations?
c¢. Communication plan to stakeholders
d. Next steps for GSB
i. Reopening/closing decision-making process and communications
ii. Vaccination update
iii. Ed Committee - Community Survey analysis
1. Strategize focal points
2. Vulnerable student supports
3. PDplan
4. Blended program opportunities
1. Closing Items 5:45

a. Next Board meeting: 1/26/20
b. Adjourn



https://us04web.zoom.us/j/4544176103?pwd=ZDliOTdPTmxDaUcwKzloMURxTzJ0UT09
https://calendar.google.com/calendar/embed?src=board%40waialae.edu&ctz=Pacific%2FHonolulu

