Telematics Iransition

The four steps of
fleet change management

Whether you’re considering an upgrade to your fleet’s current technology or
simply want to know what the process looks like, here’s what you can
expect from a telematics transition

1. Identifying your fleet’s needs

Each fleet has a unique way of doing things. Your journey to
doing those things even better starts with an assessment of
your operations and how you’d like to improve them.
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2. Considering your options

Mobile device and app Once your fleet’s needs have been outlined, it’s time to
find the right solution. Regardless of your current size and
technology, you’ll need a provider capable of scaling with
your fleet as it grows.

management

® Expertise and experience

® Enterprise-level connectivity

IT and training
resources

® Scalable app and data solutions

3. Preparing for your rollout

Whether you run a pilot program or go right to a full rollout, you’ll need a
team of experts to ensure a seamless transition. When your fleet’s technology
systems are fully integrated with your new hardware, software, and partner

apps, you’ll be ready to get the show on the road. g
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4. Learning to use your new tools

Congratulations! You’ve made it to the final phase of your telematics
transition: training your team. After your tools have been integrated,

your fleet will be trained to bring everyone up to speed with your
new fleet management solution.

Educational product
content

® Product and release updates

True 24/7
customer
support

® Proactive system troubleshooting
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