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To maximise sustainable total returns to the BOPRC,
whilst pursuing Socially Responsible Investing (SRI) and
Environmental, Social and Governance (ESG) principles



Quayside is a Council
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it is the wholly-owned Dividend to the Bay of Plenty
investment Regional Council 2023
Team of *i‘
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o 429 6 m |rlvestment, prgperty,
[ finance, operations and
support professionals,

with a Board of Directors
comprising 4 independents

Dividends to
Council since 1991

N S200m

(PPS) worth of value and 3 Council appointed
provided to BOPRC for o Directors.

. Quayside impact on Bay of Plenty
regional development ; o : ;
projects such as The Region 2022/23: Dividend reduces SI!"ICE.‘ 1991, CO}JnCII has b-een able to
University of Waikato general rates by raise debt agamst_@uayade asset @9
campus in Tauranga, the value to the benefit

3253‘4m //% Diversified investment

/7 strategy that includes
/’/ N
shares, direct investments

per property

Scion Innovation Centre, 5
Opotiki Harbour.
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$683m

Total cash benefit to

Council since 1991 ‘ |I| ‘

54()/ Shareholder in the
O Portof Tauranga Ltd




Our Aspirations

Deliver commercial results An engaging place to work

Maximise the Net Present Value Intergenerational Our kaimabhi are valued
of our future dividend. ' / Te Pa Harakeke supported and passionate
Procure and grow a diversified \ Diverse about their work

portfolio of assets / He Matarau Our kaimahi represent
our community in an
environment of diversity
and inclusiveness

Provide our shareholder
with financial returns to

maximise their regional

impact.

F

Collaboration and
mutuality are at the heart
of our interactions to

GUIDING
PRINCIPLES

Deliver the Rangiuru
Business Park strategic

vision generate outcomes
To maintain a 0 : | | Ensure our workplace
successful and NGA is safe and fosters
community-respected wellbeing

W

Port of Tauranga

MATAPONO /
" Inclusive relationships

Corporate, social and _J%"'with iwi and stakeholders

environmental leaders

Nurture our reputation as a Trar_‘Sparent y SOt:rk:: glzi?sﬂzr:o“:\gt
Yisted HOMISOE A8 alon0 A“gned transparent and respeétful
Be glander iy Respansibls partnerShips y Our community understands and
Investment / Whanaungatanga /s gumse

Commit and embed ethical and

v . : Our recognition of Te Tiriti o Waitangi is
responsible investing practices

meaningful and supports decision making




Our Purpose

To grow a responsible and diversified fund that generates
long-term returns to support the growth and prosperity
of the Bay of Plenty

Invested ih 6ilr Future

Mauri Ora Roa




Quayside Values
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Positive People

We are a team of engaged, fun individuals,
fostering an environment where the future
is what we make it.

Impactful Outcomes

Honest collaboration lies at the heart of
what we do and we trust our people to
provide real outcomes for our community.

TANGATA
NGAKAU PAI
POSITIVE
PEOPLE

ssssssss Bold Initiatives

We pursue bold initiatives coupled with
courageous and robust decision-making;
we do work we’re proud to stand by.

KAUPAPA
RANGATIRA
IMPACTFUL
OUTCOMES

HUA
WHAKAAWEAWE
BOLD
INITIATIVES




Investment Sectors

Quayside
Non-Port Port of
Assets Tauranga
Alternative Treasury &
Assets Fixed Income
|
\ | \ | \ \ | \ |
. ] Natural .
Managed Direct Managed Direct Managed e Infrastructure Real Estate Cash Fixed Income
Domestic International Pl Mature
Capital
Farming Forestry Horticulture Regulated GDP Linked Social Infra Mature Development




Quayside Portfolio — Now & Future

FY2023 (Sm) FY2033 (Sm) Private Equity and

Venture Capital

) Real Assets [ | 0000 N . 1%
pmmmm =TT L 2%
Real Assets
Port of Port of 8%
Tauranga trategic Assets Tauranga R
81% % 70%

assets

Strategic Assets
1%

Cash and Fixed
|Income

Cash and Fixed
2% Income
7%




We are striving towards:

Pa rtnerShipS » Inclusive relationships
« Honest, transparent and respectful engagement
« Recognition of Te Tiriti o Waitangi
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