Pikau .
Pikau is a backpack, traditional RI ma

used to carry weapons or food/
water supplies.

s — UFTI technical
inputs and
appendices

Te Rau Kahurangi (Blue)
Nga Hihi 6 Tamanui te Ra:
the rays of embracement
that gives us warmth.
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Part 5: Accompanying UFTI technical reports

The UFTI technical reports referred to in this report are available:

L
2.

6.
7.

UFTI Collaboration Principles (overleaf)

Western Bay of Plenty strategic transport journeys: strategic functions - https://ufti.org.nz/wp-content/uploads/2020/06/FINAL-UFTI-REPORT-WBoP-
Strategic-Transport-Journeys-Strategic-Functions-June-2020.pdf

Transport modelling report —_https://ufti.org.nz/wp-content/uploads/2020/06/FINAL-UFTI-REPORT-Modelling-Report.pdf

UFTI Partners Planning Assessment summary - https://ufti.org.nz/wp-content/uploads/2020/06/FINAL-UFTI-REPORT-Partners-Planning-Assessment-
Shortlisted-Programmes-May-2020.pdf

UFTI Implementation principles - https://ufti.org.nz/wp-content/uploads/2020/06/FINAL-UFTI-REPORT-Implementation-Principles-Report-June-2020.pdf

Economic assessment report - https://ufti.org.nz/wp-content/uploads/2020/06/FINAL-UFTI-REPORT-Economic-Case.pdf

Financial analysis report - https:/ufti.org.nz/wp-content/uploads/2020/06/FINAL-UFTI-REPORT-Financial-case.pdf

Additional UFTI reports are also available on the UFTI website (www.ufti.org.nz). Any requests for additional information and analysis relating to UFTI, should be
provided to Tauranga City Council, as the SmartGrowth Administration Authority.
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UFTI COLLABORATION PRINCIPLES

Our partnership principles that guide how
we should interact:

L
2.

Participate in the project in good faith

Recognise the Treaty of Waitangi principles
and work with all partners and ensure active

tangata whenua engagement and participation

Recognise the need to examine existing
policies and strategies where necessary

Work collaboratively including with community

stakeholder groups to deliver on the project
objectives

Partners are held accountable to deliver
results

Make available relevant information as
required

Contribute staff time as required to complete
the project successfully

Communicate externally in partnership
through UFTI

Acknowledge sensitivities and release
information publicly only when agreed

10. Open, frank, yet respectful, communication

with no surprises—both at staff and
governance level

11. Commitment by governance/partners to

develop and deliver shared solutions and
actions together.

Our protocol principles that guide how we
work:

1

Build from past work and develop solutions
iteratively

Undertaken strategic analysis appropriate to
the issues being considered

Recommend decisions based on agreed
evidence and processes

Deliver in close partnership between the
parties

Drive collaboration between connected
projects and UFTI sub-teams

Appropriate community and stakeholder
engagement in UFTI development

Seek stakeholder and community support—
keep informed and seek input at appropriate
times

Build shared understanding and agreement

Escalate issues to decision makers where
agreement is not able to be achieved.

Our solution principles that guide how we
make decisions:

These are based on the SmartGrowth Partnership
principles developed in 2001. They include:

L

Underlying principles from the SmartGrowth
Partnership

a. Live, learn, work and play being a balanced

approach to management of growth
b. Integrated planning for the long term

Evidence based

d. Partnership through collaboration, trust,

and mutual respect

Deliver on the project's objectives

Align to the Government's urban growth and
transport agenda, while tailoring solutions
to reflect the western Bay of Plenty's unique

situation

Be ambitious and aspirational, while also
realistic

Develop future-proofed and adaptable
solutions

Challenge existing thinking and group think
culture
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UFTI was gifted the taonga of the harakeke and raranga designs
to use in the UFTI Final Report. The designs were prepared by
the He Manukura design team on behalf of tangata whenua.
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