
Vendor Classification Matrix

Vendor Classification

Vendor
Dependency  

Relationship typeTransactional 

Low

High Legacy Vendors

Transactional Vendors

Partnership Relationships

Critical Relationships

Relational

Once you filled in the matrix, 
use a sticky note and map it on this diagram.
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Vendor Classification Matrix

Tasks

1. List 10 vendors and indicate the 
number of contracts with each of 
them.

2. Classify each vendor in the vendor 
classification quadrant based on the 
expected relationship type and the 
dependency on that vendor.

First fill in this matrix, then use a sticky 
note and map it on the diagram.

Vendor name Total € # Contracts
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