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About 
‘Wheel the World’

Wheel the World is a travel company that specializes in 
accessible travel for people with disabilities. Their mission is 
to make travel more accessible and inclusive for everyone, 
regardless of ability. They offer a range of travel experiences, 
from outdoor adventures to cultural tours, that are designed 
to be accessible to people with disabilities. 

Challenge: How can WTW position itself within the US and 
around the world at the forefront of thought leadership and 
change?



Landscape



Reality





Competitor Analysis
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Stakeholder 
Journey



Increase awareness of WTW in 
the US so they can be the leader/expertise 

in the accessibility industry?

HOW MIGHT WE…





Corporate Strategy Model
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Report Example



Original Lanscape



Current Landscape 
(Opportunities after implementation)



Current Landscape 
(Risks after Implementation)



Company’s Leverage



Brand Touchpoint List
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Alternative Logos

Suggested tone of voice 
“WTW” instead of “Wheel the World”

#376F6D #F7EFD5 #1F2710 #FFFFFF

Logo Logo on Color

Primary Color



Merchandise Design

Picture Merchandise 
• Touchable design  
• Package that tells WTW story 

  

How might we leverage merchandise design to position Wheel the World embrace both people with other types of disability + able-bodied 
people to support the brand?

Guideline Rules 
• Size limit of logo 
•Brand story included in 

package not product

Techniques to make this happen 
• Flat Embroidery  
• Flocking 
• Towel Chenille Embroidery 
• etc.



The selection of products: practical outdoor supplies

Design Strategy-1



Touchable Info tag(name, color, material, etc) on every products 
E.g. Product stating the color for colorblind

Design Strategy-2



Sales Strategy

Donation Gifting Collab with REI



Conclusion

Establish 
credible positioning 
in the accessibility 

sector

Increase awareness 
and inclusivity amongst 
all types of disabled and 

able-bodied people

Uplift the overall  
experience to become  
more competitive and  

unique



Thank you


