
Feel 
Appreciated

Underlying need

Phase-specific needs

Interactions

Touchpoints

Streamlined/ 
efficient work

Check 
Inventory

Donate

Track 
shipment

Receive 
produce

Order 
product

Training

Segregate 
product

Stock 
produce

Assist 
customers

Segregate 
product

Cross 
utilization

Throw away 
(trash)

Recycle 
(compost/energy)

Check food 
quality

Take unsold 
food to deli/
restaurant

Unpack/ 
store produe

Discard 
spoiled food

Warehouse

Customers

Distribution

center

Tablet

Tablet

Tablet

Tablet

Laptop

Laptop

Laptop

Phone

Phone

Deli/cafe

Kitchen

Food bank

Local trash

pickup

Waste log

Waste log

Sales 
report Inventory 

management 
system

Inventory 
management 

system

Inventory 
management 

system

Payment 
system

Ordering 
system

Compost

bin

Food bank

bin

Compost

bin

Food bank

bin

Truck

Truck

Trash

bin

Boxes

Boxes

Fridge

Storage

Shelves

Food

Cart

Shelves

Food

FIFO

Cart

Loading 
dock

Analytical

Organized

well-planned

Well-informed

Ease

Reward

Meaningfullness

Motivation

Stress

management

Responsibility

Trust

Efficiency

Clear

communication

Storage
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Email

Food associate

Inventory manager

Stakeholders

Technological system Technological devices/channels

Non-technological tools

Unmet needs

TabletLaptop Phone Email


