
PHASE

TOUCHPOINTS

ACTION

HIGH POINTS

THOUGHTS 

&

FEELINGS

Getting Ready

7 AM 3 PM

Stocking Food Closing

� Clock i�
� Change to a work 

uniform

� POS Syste�
� Locker room

� Locke�
� co-worker

� Boxes�
� Car�
� Storage

� Produce � Food handling app � Waste lo�
� sorting containers

� Sell item containe�
� Compost bi�
� Edible bi�
� Food bank bin

� Car�
� Edible produc�
� Vending machin�
� ID card

� VM interfac�
� Phone

� Cart�
� Produc�
� Display shelves

� Vending machin�
� Waste log

� POS syste�
� Locker room

� Phone

� Meet co-workers 
in the offic�

� Have a briefing

� Unload boxe�
� Checking food 

qualit�
� Sort them out

� Found an apple 
that is difficult to 
tell whether it’s 
edible

� Use the food 
handling app and 
get diagnosis�

� Put the apple in 
the right bin

� Continue sorting 
rest of the apples

� Complete sorting 
them into the right 
category

� Sign in with ID car�
� Load the edible 

apples to the food 
rescue VM

� Receive rewar�
� Check with phone

� Display produce 
on the store 
shelves

� Check food quality 
on the shelves 
and segregate 
spoiled produce

� Change clot�
� Clock out 

� Check her total 
contribution score 
of minimizing food 
waste on her way 
home

Ugh... morning 
shift is hard. I’m 
still sleepy.

Oh I’m working 
with Sarah today. 
She’s very kind - I 
love working with 
her. Wow, there are a 

lot of boxes to sort 
today. Ok let’s do 
this.

Hmm, I’m a little 
confused - not 
sure if this apple is 
edible or should 
get tossed. 

I like this app - It 
gives me a quick 
answer and always 
teach me 
something new.

Phew, it’s  quite a 
lot of work... but a 
few more boxes to 
go...

I did it. It’s all done!
This is my favorite 
part of the day. So 
fun to see the 
rescued apples  
turn into a fresh 
juice.

Yay, I earned a lot 
of points today! 
Feels great to see 
I’m doing good for 
the environment. It’s satisfying when 

produce is 
displayed neatly. Oh, a few apples 

got speckles. I’ll 
put them in the 
vending machine.

I’m exhausted... I 
can finally go 
home.

Aww, it feels great 
to see how good I 
contributed to the 
sustainable world.

Sorting Produce Repurposing

Sleepy

Happy

A little 
overwhelmed

Confused

Confident

Tired

Satisfied
Excited

Happy/fun

Satisfied Neutral/

calm

Tired

Content

Repeat this work a few times during the shift

Offer decision-
making tool to 
empower them 
to complete their 
best work

Confident 
Booster

Show appreciation 
for their great 
work through 
rewarding system

Motivation 
Booster

Give timely 
feedback and 
make their 
contribution 
visible

Motivation 
Booster


