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EXECUTIVE SUMMARY

Bangladesh's development trajectory has experienced steady economic growth during the last decade,
Once known as one of the world's ten poorest countries, Bangladesh is now the world’s d1st largest
economy. In practically every social measure, Bangladesh has outperformed other South Asian countries,
It has also progressed from a low-Income nation to a lower middle-income country in 2015 and is set to
graduate from its Least Developed Country (LDC| status in 2026. Despite making remarkable socio-
economic progress, factors such as the unprecedented emergence of the global COVID-19 pandemic have
slowed the country’s ecanomic growth,

The Vision 2041 serves as a roadmap for the development agenda in Bang adesh, aiming to attain Upper
Middle-Income Country status by 2031 and reduce poverty incidence by 3% or less, The 8th FY Plan sets
poverty reduction targets of 15.6% by 2025, with a further target of 7.4% for extreme poverty reduction.
However, despite these goals, a significant portion of the population still lives below the poverty line. On
average, 10.5% of people live below the lower poverty line and 20.5% below the upper poverty line, with
even higher ratas in certain hard-to-reach areas that are frequently stricken by natural, anthropogenic
and climate change disesters like floods-mostly flash flood, river bank erosion, waterlogging, cyc lones and
tidal surges.

In Bargladesh, these problems disproportionately affect vulnerable women and girls LGD and UNDP have
been working on these ssues for the past seven years through a gender-responsive project named
Strengthening Women's Ability for Productive New Opportunities (SWAPNO). In the first phase, the
project has uplifted 12,497 rural women from extreme poverty lving In 5 poverty-prone, flood, river bank
erosion and climate-vulnarable districts — Satkhira, Kurigram, Lalmonirhat, Jamalpur and Galbandha.

The project aims to expand Its activities in 17 to 20 districts of Bangladesh where eocsystems are most
vulnerable due to natural and climate change disesters and are triggered by extreme poverty.

UND® Banglacesh assigned ZANALA Bangladesh L1d. t¢ conduct a feasibility assessment of the proposed
project areas. Through th s assessment, stakeholders were able to determine the feasibility of the project
and identify potential risks and opportunities that may arise during project implementation. To carry out
this assessment, the study team reviewod various secondary matenals from earlier phases and other
relevant project documents

The report consisis of sevan sections. The first section is an executive summary that provides an overview
of the key findings of the study. Sections 2 and 3 provide a brief context of the study location and analytical
information on similar projects in Bangladesh. Section 4 describes the objectives of the study and the
methodological approach used.

The study findings are presented In Section 5, which includes a summary of relevant primary data,
tabulations, and graphs. This section covers various topics, including socioeconomic analysis, poverty and
vulnerability analysis, market demand analysis, gender and human rights analysis, SWOT analysis, and the
relevance of the SWAPNO project in poverty and climate-vuinerable areas in Bangladesh, Section 6
focuses on the poverty graduation strategy for ultra-poor women In Bangladesh, Finally, Section 7
presents the recommuondations that emerged from the study.
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T et -

A comprehensive assessment study was conducted, utilizing both quantitative and qualitative research
methods, The data collection process involved surveys, interviews, Focus Group Discussions (FGD), Group
Discussion (GD), and Key Informant Interviews (Kil) with various stakeholders, including community
members, union parishads, GoB officials from upazila and district, project senior management, and other
relevant stakeholders. The collected data was analyzed using statistical and thematic methods to derive
meaningful insights. Additienally, relevant secondary materials were reviewsed and linked to the findings
of this study to ensure the validity and reliability of the research. The astessment was conducted from
February to April 2023, with a duration of approximately three months,

F g .
he assessment findings indicate a significant need for a poverty graduation model, like the SWAPNO
project, in the target area {refer to annex IX for proposed priority targeted locations). The avallable
primary data, secondary information, and existing facilities for ultra-poor women and female-headed
households in poverty-stricken and climate-vulnerable areas are insufficient. Moreover, many women are
unable 10 access the current safety net programs due 1o various reasons. The major findings of the
assessment are outlined below:

e According to the latest publicly available survey data for Bangladesh's Multidimensional Poverty
Index (MPI) estimation, which refers to 2019, approximately 24.€ percent of the population of
Bangladesh is living in multidimensional poverty, Additionally, 18.2 percent of the population s
classified as vulnerable to multidimensonal poverty,

e The adverse impzacts of climate change are affecting both biologicsl and sociceconomic systems
in Bangladesh, including agriculture, forestry, water resources, bicdwersity, and coastal
ecosystems. These impacts are particularly severe for communities that are wulnerable to
riverbank erosion, floods, prolonged waterlogging, flash floods, drought, salinity, crop fadlure, and
other related Issues. Above all, these impacts threaten the livelihoods of climate vulnarale
communities.

e The landscape of Bangladesh is characterized by three distinct variations: floodplain (80%), hills
(12%6), and terrace (8%), These landscapes exhibit different spatial and temporal appearances in
terms of the severity and variability of poverty. For example, in areas of the floodplain prone to
riverbank erosion, people often lose their properties and are forcec to migrate. In coastal regions,
the populace has to face frequent cyclones, tidal surges; and saline water intrusion. In the hills,
landslides, flash floeds, and communication disruptions are common, while in the terrace,
seasonal droughts ccour (UNDP/FAQ, 1988, Shoaib, JU.2021).

e Extreme poverty sersists in hard-to-reach regions of Bangladesh where entire communities face
limited access Lo basic services and economic opportunities, However, progress in reducing
poverty across the country is uneven, Recent studies by BIDS show that poverty rates in some
upazillas, such as Galachipa and Dashmina of Patuakhali district [42.2% and 41.3%, respectively),
Dewangonj of Jamalpur district (43.8%), and Taragonj of Rangpur district {48.7%), remain
significantly high despite the average district poverty rate being lower than that of the respective
upazillas.

o The study's findings suggest that widowed and divorced wemen are particularly vulnerable in
study areas compared to other groups. The data reveals that in poor and extremely poor
households, only one person on average is engaged in income-generating activities, and they tend
to participate in 1.5 types of such activities, The study also shows trat 45% of households have an
average monthly income of BOT 3,000 or less, which is significantly below the national average
income. While about 27% of respondents reported a monthly average income within the range of
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BDT 5,000, roughly 29% of households reported an income over BOT 5,000. It has been observed
that a majority of the respondents are invalved in activities that do not require any specific prior
knowledge or skills,

The study found that households Iving in extrame poverty often experience long periods of
unemployment each yoar, during which they may resort to borrowing money from external
sources to support thelr families.

The study found many good practices in all locales utilizing local resources, for example using
cocanut or betel nut coir [Bagerhat/Pirojpur area), small scale vegetable production at homestead
level, vegetable cultivation using sack method, vermin compost preparation {all over the country),
Duck farming (in hacr, baor or ox-bow lakes); Net fishing in {waterlogged area); rainwater
harvesting for safe drinking water (In saline area); crab cultivation (in extreme saline area), etc.
Thes good practices may promote further for the ultra-poor women led households.

Both poor and ultra-poor households have access 1o credit from NGOs, but in order to obtain this
credit, they need 10 provide weekly installments which they repay through their daily income. The
study findings revealed that the same households took credit from different NGOs that worked in
their locality, However, despite having access to credit facilities from NGOs, it appeared from the
discussions and community visits that ultra-poor househoids are still in vicious circle and unable
to break the poverty line or escape extreme poverty

Around 86% of respondent households have experienced natural disasters at least 3 times in the
1ast flve years. Qualitative information gathered from focus group discussions, group discussions,
and key informant interviews indicates that the major climate haza“ds and disasters are cyclones,
floods, flash floods, tidal surge, riverbank ercsion, salinity, waterlogging, drought, and lack of
drinking water.

The study found that in certain pockets {Indurkani Upazila in Pirejpur District), some [ndividuals
may be hesitant to engage women in public works such as earthen road repairing, road
maintenance, construction activities, etc. Therefore, the project should carefully consider
selecting women beneficiaries or offering alternative work options if they are not interested in
participating in public works,

* A significant percentage of households in poverty-stricken and climate-vulnerable areas are
remaining below the poverty line, and urgent action is needed (0 address this issue through
poverty graduaticn programs. SWAPNO project has a praven poverty graduation approach, which
would be suitable to implement in Bangladesh's poverty and climate vulnerable areas (refer to
annex IX for proposed priority targeted locations).

o The project could consider targeting a more productive age group, specifically those between 18
and 35 years of age. From the earlier phase, it is observed that the productive age group women
tan utilize their knowledge and sklls more effectively than older women. WMoreover, the
government already has several socizl safety net programs for older women in Bangladesh,

e Ensuring careful attention s pald during the selection process of targeted women beneficiaries
by the SWAPKQ project is crucial Lo avoid duplication by other similar projects and eliminate any
biasness. It Is recommended that the project prioritizes the inclusion of women beneficianes and
provides them with alternative work options (I they are not interested or less interested in
participating in public works.

e After reviewing the needs assessment of various income-generating activities (IGAs) for ultra-poor
women, the SWAPNO project may provide training for its benefizianes in the following areas:
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handicrafts, bout que management, sewing and tailoring, small-scale cottage industries, poultry
farming (chicken and duck rearing), mobile phone repalr, cattle rearing and fattening, tea stall
management, focd preparing, nursery setup, Hogla pata craft, processing or usage of ceconut coir
{fiber) and Shel, mat making from Hogla/Mele, cap making, one-time plate making, betel nut
processing, vegetable In homesteads, vermin compost production, and small business
management, et¢. Selection of alternatives 1GAs should consider locale resources, market chain,
culture, and Indigenous knowledge.

The project may consider establishing functional backward and forward market linkages for the
targeted beneflciaries, as well as for the wider community, to ensure higher product quality and
fair prices for the producers.

SWAPNO may ccnsider providing motivational and capacity development training 10 the UP-
standing committee members and UDMCs so that they can effectively execute their
responsibilities tewards the community.

The next phase of the project could provide micro health insurance coverage to 100% of
Impovesished and extremely poor households.

It Is recommended that more climate adaptive livelihood options/tachnologles be made available
to the targeted households and community members to reduce the impact of climate hazards and
ensure long-term sustainadility

The study would recommend that the project consider establishing partnerships with private
sector organizations Lo engage potential women in formal sector employment, which could lead
1o increased decision-making power and empowerment for women,

After conducting o review of both secondary materials and primary data analysis, It s
recommended that the project may consider intervening in 20 climate-vulnerable and poverty-
prone districts for its next phase. Please refer to Annex IX for further detalls,
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1. BACKGROUND AND CONTEXT

Bangladesh’s development trajectory has experienced steady economic growth during the last decade.
Once known as one of the world’s ten poorest countries, Bangladesh is now the world’s 41st largest
econemy. In practically every social measure, Bangladesh has cutperformed other South Asian countries,
It has also progressed from a low-income nation to a lower-midele-income country in 2015 and is set to
graduate from its Least Developed Country (LDC) status in 2026. Despte making remarksble socio-
economic progress, factors such as the unprecedented emergence of the global COVID-19 pandemic have
slowed the country’s economic growth, While lockdown measures were able to curb transmission to an
axtent, they resulted in widespread economic disruptions that have led to a staggering number of “new
poor”. The loss of income especially in informal sectors, as well as temperary reductions in International
remittances, have led to an estimated upper poverty rate of 30 percent of the population.

Ihe vision 2041 guides the development agenda in Bangladesh to become an Upper Middle-income
Country by 2031 and mirimize the incidence of poverty by 3% or less. By 2025, the poverty reduction
target is 15,6 % and the extreme poverty reduction target is 7.4 %~ as mentioned in the 8th FY Plan, Stll,
on average 10.5% of people live under the lower poverty line and 20.5% under the upper poverty line’,
and this estimation Is much higher in many pockets — particularly hard-to-r2ach areas which is frequently
affected by natural hazard like cyclone, tidal surge etc.

The remaining pockets of extreme poverty are particularly prevalent in hard-te-reach regions where
entire communities often lack access to basic services and economic oppertunities are limited, Progress
in reducing poverty is uncven across divisions of Bangladesh. As per the recent study’ conducted by the
BIDS Poverty in some upazilla such as Galachipa and Dashmina of Patuakhall district is 42.2% and 41.3%
respectively, Dewangonj of Jamalpur district 's 43.85%, Taragonj of Rangpur district is 48, 7% remain very
high though average distr ct poverty rate is ess than that of the respective upazillas. Since the progress in
reducing poverty Is uneven across the geographical lecation of Bangladesh hence it is essential to come
forward with the intervention of various development organizations beside the government of
Bangladesh,

Although Bangladesh government has varlous Social Safety Net programmes but still many poor and
marginalized people are lacing difficulties to get access to the services. It is happening due to both supply
and demand side problems. On the supply side, fund constraints, lack of recognition of local variations in
the demand for SSPs, and incorrect documentation of age in National ID cards are found to be major
issues. In addition, discretionary selection of beneliciares by locally influential people often motivated by
nepotism, favouritism, and corrupt practices also keep many poor and marginalised people out of the
reach of 55Ps. Turning to the demand side, lack of awareness, inadequate knowledge of the procedures
involved, and low self-motivation of many efigible people, amaongst others, are important constraints,

Strengthening Women's Ability for Productive New Opportunities {SWAPNO) s one of the poverty
graduation projects of UNDP, implamented by Local Goverament Divisioa of Govt. of Bangladesh, This
project has demonstrated remarkable success in the poverty prone and climate vulnerable areas in
Bangladesh. The target of this project is ultra-poor rural women who are widowed, divorced, abandoned,
or left with a disabled husband unable to earn an income. SWAPNO has gathered knowledge and insights
into how women can slip back into poverty owing to malnutrition, clima:e vulnerability, gender-based
violence, and other factors since its inception,

‘ Data source: Socioeconomic Progress and Recent Microecoromic Devalopment In Bangladesh, Finance Division,
Ministry of Fimance, Go8, September 2021
! Extreme Poverty the challenge of inclusion in Bangladesh, 8IDS September 2021
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SWAPNO follows a "state-of the-art" graduation madel that incorporates ivelihood promotion, financial
inchusion, social pretection, and social empowerment. For 15 months, the women are employed by the
Government. Simultaneously, participants receive training In self-confidence, leadership, financial
literacy, basic numeracy, saving, and spending. Following this, they receive livelihood training based an
their interests and local market opportunities to start micro-businesses or find formal employment. They
can access capital to Invest in their businesseas after completing their employment term.

8y integrating these lessons, SWAPNQ's strategy has been strengthened to support women's access to
decent employment, ensure @ discrimination free environment in public workplaces, develop adaptive
livelihoods and access to linanoal services for sustainable graduation from extreme poverty, and develop
local government capacity to implement pro-poor projects. SWAPNO is planning to implement next phase
for another 3 (three) years in 15 to 17 most impoverished and climate vulrerable Districts of Bangladesh,
Since SWAPNO next phase is going to be implemented in new intervention areas, the project is planned
to conduct a feasibility study/assessment of the proposed project at the beginning of year 2023,
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2. LITERATURE REVIEW

2.1 Context of Social Security System:

In the Constitution of the People's Republic of Bangladesh Article- 28 (1} The Stote shell not discriminate
against ony citizen on grounds anly of religion, race, caste, sex or place of birth, 28 (2} Women shall have
equol rights with men in oll spheres of the Stote and of public life (bdiows,minlaw.gov.bd). In resonance
to the constitution the government of Bangladesh has enacted numerous laws over the past decade
focused on Gender-responsive policy-interventions to address womaen’s rights and protection in
Bangladesh, In Eighth Five Year Plan delincates the macroeconemic framework for the plan period {July
2020-June 2025) along with strategic directions and pelicy framework for promoting inclusiveness,
reducing poverty and inequality, It also describes the resocurce envelop and overall fiscal management
tools of the government and specifies the Development Results Framework [DRF) for proper monitoring
and evaluation |General Economic Division |GED, 2020-2025). Accordingly, the government has prioritized
various programs and polkies, especially for women, that have positive impacts on their economic
empowerrnent and reinforced their status in society to decrease in targeted sectors like: education,
employment, business and policy making. Bangladesh has recognized and acted on the importance of
social security as a core strategy to address the triple problems of poverty, wvuinerability and
marginatization and hos fermulated the National Social Security Strategy [NSSS) as an inclusive social
protection for all deserving peoples of the country. The vision of NSSS had been set as to "Build an inclusive
Sociol Security System (S55) for all deserving Bongladeshis thar effectively tackles and prevents poverty
and inequality ond contrioules to brooder human development, employment and economic growth” with
mission to ‘reform the natlonal social security system by ensuring more efficient and effective use of
resources, strengthened delivery systems and progress towards @ more inclusive form of Social Security
that effectively tackies lifecycie risks, prioritzing the poorest and most vuinerable members of society’
[Planning Commission] Aligned with above theme the Ministry of Women and Children Affairs has
increased allowances for widows, eased the burden on lactating mothers in urban areas and provided job
training in fields such as agriculture and electronics. The National Women Development Policy of 2011
aimed (o establish equal rights for men and wiomen but also included spec fic goals such as assistance for
female entrepreneurs. To oversee the implementation of the development policy, the government
formed a 50-member National Women and Child Development Council chaired by Prime Minister Sheikh
Hasina (Women Rights in Bangladesh).

There are faws of protecing women from inequality in accessing social options, social security among
them Suppression of Violence agalnst Women and Children Act 2003 (Amanded), protection of women,
physical embarrassments, capacities buliding on multiple trades for stable lwvelihood, access to
government and non-government opportunities and help line for any emergencies (333, 109, 999, 105,
etc)| Judicial portal, Bangadesh).

2.2 Poverty and Multidimensional Poverty Index (MPI) of Bangladesh

Poverty:

The poverty rate has decreased due to multifaceted measures taken by the government, The latest official
poverty estimates from 2016/17 show remar<able gains In poverty reduction since 2000. Upper poverty
rates have halved to 24.3 percent, while extrame poverty rates fell by two-thirds to 12.9 percant, based
on strata specific upper and lower poverty lines and GINI index was 32.4 in 2016 {World bank,2022).

Deaspite making remarkable socio-economic progress, factors such as the unprecedented emergence of

the global COVID-19 pandemic have slowed the country’s economic growth. While lockdown measures
were able to curl transmission to an extent, they resulted In widespread economic disruptions that have
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led to a staggering number of “new poor”. The loss of income especially n Informal sectors, as well as
temperary reductions in international remittances, have led to an estimated upper poverty rate of 30
percent of the population,

The most recent survey data that were publicly available for Banglidesh’'s Multidimensional Poverty index
(MP1) estimation refer to 2019. Based on these estimates, 24.6 percent of the population in Bangladesh
(41,253 thousand people (n 2020) ks multidimensionally poor while an additional 18.2 percent is dassified
as vulnerable to multidimensional poverty (30,481 thousand people in 2020). The intensity of deprivations
in Bangladesh, which is the average deprivation score among peaple living in multidimensional poverty,
is 42.2 percent. The MPI value, which is the share of the population that is multidimensionally poor
adjusted by the intensity of the deprivations, is 0.104 (Kam, et.al.2014)

Vision 2041 guides the development agenda n Banglacesh to become an Upper Middie-Income Country
by 2031 and minimize the incidence of poverty by 3% or less, By 2025, the poverty reduction target is 15.6
% and the extreme poverty reduction target is 7.4 %— as mentioned in the 8th FY Plan, 5till, on average
10 5% of people lives under the lower poverty line and 20.5% under the upper poverty line®, and this
estimation is much higher in many pockets ~ particularly hard-to-reach areas

2.3 Multidimensional Poverty Index (MPI):

Sustainable Development Goal (SDG)1 aims to end poverty In all its forms everywhere. The
pMultidimensional Poverty index [MPI) measures acute multidimensional poverty. It does so by measuring
each person's overlapping deprivations acrass 10 indicaters in three equally weighted dimensions: health,
education and standard of living. The health and education dimensions are based on two indicators each,
while standard of living is based or six indicators. MP| looks beyond income to understand how people
experence poverty in multiple and simultancous ways. It identifies how people are being left behind
across three key dimensions: health, education and standard of Inving, comprising 10 indicators (Fig-1)
People who experience deprivation In at least one third of these weighted indicators fall into the category
of multidimensionally poor. MP! value of Bangladesh is 0,104 {Kam, 5.M. e1.a1.2014, UNDP,2022).

10 Indwators

=

Nutrition Chikd
{1/6) mortality

(1/6)

Electricit

Education(1/3)

Health (1/3)

Living Standaras (1/3

I Dimenstans of Poverty

Imawe credit: Oxford Poverty and Heman Develomeent Initiative (OHPL

Figure-1: Dimensions and Indicators of Multidimensional Poverty Index:
thttps:/fwew.publichealthnotes, com/what-is-multidimensional-poverty-index-mpif)

Data source: Seciocconomic Progress and Recent Microcconomic Development In Bangladesh, Finanee Division,
Ministry of Firance,
GoB, September 20217
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2.4 Poverty, environment, climate change aond ecosystem services:

One of the biggest cawses of rural poverty is due to the fast-growing population rate and their
employment. It places enormous pressure on the environment, limiting usage of natural resources such
as arable lands and water, followed by migration, which in turn leads to food and social insecurity. Climate
change is now the most pressing development concern in Bangladesh that Imits ecosystem opportunities
In the recent past, the country has experienced a rise in sea level, increased temperatures, enhanced
moensoon precipitation and runoff, potentially reduced dry season precipitation, and an increase in the
frequency and intensity of tropical cyclones and storm surges. These charges have potential Impacts on
locale ecosystem services of the natural resources potentially in vulnerable geophysical location, low
deltaic floodplain, hydrological influence by erratic monsoon rainfall, and changes in regional water flow
patterns, reduces ecological goods and services, including food and fiber etc. it ks adversely affecting
biological and socioeconomic systems including agriculture, forestry, water resources, biodiversity,
coastal ecosystems and above all livelihood of the community specifically n arcas lixe riverbank erosion,
flood and prolong waterlogging, flash flood, drought, salinity, and crop failure, etc.

The landscape of Bangladesh has three distinct variations, such as floodplain (80%), H lis {12%) and Terrace
|8%). In these three broad landscapes sevority and variability of poverty have different spatial and
temporal appearances. Such as in riverbank erosion areas of floodplain, peoples have to lose their
properties and compel to migrate, In coastal region the populace has to face frequent cycione, tidal surge
and saline water intrusion, In Hills landslide, {lash flood, communication disruption and in terrace seasonal
drought (UNDP/FAQ, 1988. Shoaib, JU. 20211, It was therefore suggested that geographical targeting of
anti-poverty programs needs to be accompanied with targeting disadvantaged socio-economic groups
within less poor areas in order to minimize leakage (Kam,5.M. et.al. 2014},

Globally, Bangladesh rarks 5 and 6" respectively among countries mest vulnerable to disasters and
climate change effects (Global Chmate Risk Index, 2018). According to a report published by "Start
Network UK' on multi-hazard risk analysis of climate-related disasters of Bangladesh pased on seven years
of disaster-related data, between 2014 to 2020, shows that Kurigram, Gaibandha, Jamalpur, and Sirajgan)
districts in the north of Bangladesh are at very high risk {>=6.5 out of 10}, with high risk [>=5-6.49) districts
mostly spread in the northeast, coastal south and southeast hilly region.

2.5 Opportunities for combating soclal insecurity:

Endeavors from public and private institutions to support disadvantaged socioeconomics groups for their
better livelihood. Department Women Affairs (OWA) of the Ministry o Women and Children Affairs
(MoWCA) isimplementing several programs like Accelerating Action 1o end Child Marriage in Bangladesh,
National Resilience Program, Income Generating Activities (IGA] for all upazila, VWB Program (Formerly
VGD), Mother and Child Support Program, Microcredit program for self-employment of women, One Stop
Crisis Center (OCC), Income enhancing training of poor less educated unemployed women {District level],
National Helpline Center for Prevention of Violence against Women and Crildren (333, 109, 999, 106, etc),
Nationz| Trauma Counseling Center, E-Service Program, Children and Adolescent in Custody, Women's
Hostel for Working Women, and ales and Exhibition Center (Angana), etc implemented by Department of
Woemen Affaires( DWA)

There are many non-government organizations (more than 2500) registered in NGO Bureau. Among them
ASA, BRAC, BURQ, CARE, Caritas, Jagoroni Chakra Foundation, HEED, Shakti Foundation, OXFAM and
TMSS, etc. supporting rural and urban disadvantaged community to improve their lvelihcod in different
approaches [NGO AHairs Bureau).
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All of these programs address the growing socloeconomic pressure, demand outstripping supply coupled
with emerging effects of chmate change. From the Social Security strategy point of view, a more pertinent
question is how much of the poor and vulnerable population Is covered by the Social Security net. This is
a crivical question since the maln objective of an efficient Social Security system is to reduce poverty and
help the poor and vulnerable to cope with risks, Household Income and Expenditure Surveys {HIES)
suggest that the coverage of these programs for the peor and vulnerable households has increased. But
data also suggest that a large propertion of the poor and vulnerable households do not have any access
to these programs. The average benefit of safety net programs is low and falling in real terms,
Consequently, the Impact on poverty reduction from the amount of money spent in these programs is
much less than is possible with a better Social Security System. However, with rapid urbanization, growing
economic pressure, and demand outstripping supply, the existing social safety net portfolio presents
significant opportunities for consolidation and rationalization around key vulnerabilities. The underlying
reasons for this low poverty impact are numerous. The safety net programs have mainly emerged in 3
somewhat ad heg fashion to meet the needs of an ongoing economic or secial crisis resulting from an
exogenous shock (e.g., natural disaster) or n response to donor initiatives (protection to vulnerable
population groups). As a result, they are multipte in numbers, often duplicative, have low or inadequate
budget allocations for indwidual programs, and inveive multiple implementation agencies or sectors. The
monitoring and evaluation aspects of these programs are inadequate and implementation progress Is
mainly measured in terms of amount of money disbursed rather than results achieved. (GED, 2015)

2.6 The remaining Pocket of Poverty:

Pockets of extreme poverty are particularly prevalent in hard-to-reach regions where entire communities
often lack access to basic services and economic opportunities are limited. Progress in reducing poverty
is uneven across divisions of Bangladesh. As per the recent study’ conducted by the BIDS Poverty in some
upazilla such as Galachipa and Dashmina of Patuakhali district is 42.2% and 41.3% respectively, Dewangaonj
of Jamalpur district is 43 85%, Taragon) of Rangpur district |s 48.7% remain very high though average
district poverty rate is less than that of the respective upazillas. Since the progress in reducing poverty is
uneven across the geographical location of Bangladesh hence poverty graduation model is needed to work
in the highly climate-vulnerable poverty prone pockets in Bangladesh.

2.7 Contribution of SWAPNO for proverty graduation in rural areos

SWAPNO (Strengthening Women's Ability for Productive New Opportunities) s a gender based social
security project targeting ultra-poor rural women of 18-50 years of age who are widowed/
divorced/abandoned or eft with a disabled husband, SWAPNO project is undertaken by the Local
Government Division, Ministry of Local Government, Rural Development and Cooperatives (MoLGRDEC),
in parnership with United Nations Development Program (UNDP), Bangladesh. The project is basically a
public works based social safety net program for destitute and vulnerable women of the country, which
also has a built-in ‘poventy graduation” mechanism embedded in it

I'he project builds on providing access Lo decent employment, ensuring a discrimination-free environment
in the public workplace, supporting adaptiva livelihoods & access to financial services for sustainable
graduation from extreme poverty, and developing capacity of the local government, The idea is that the
set of skills learned from training will help ultra-poor rural women invest savings for productive purposes,
which would yield a stream of income in years to come, bringing them personal dignity, maobility, and
social inclusion. In addition to self-employment, SWAPND also facilitates market linkages and access to
services for these women and helps place them in local Small and Medium Enterprises (SMEs) and private

' Extreme Poverty the challenge of inclasion in Bangladesh, BIDS September 2021
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soctor companies in the farmal and informal sectors.

The SWAPNQ project is not just a simple safety net program with short term transfers that aims to keep
the poor from slipping further inte poverty. Rather, it focuses on the long-term objective of lifting the
poor out of poverty and inte resilient and dependable livelihoods so that they may become self
sufficient and no longer dependent on government aid. At the same time, the project also focuses on
the empowerment and human capital base development of the benefidary women through general
awareness creation and specific training courses. These interventions are intended 10 help the women
choose and develop sustainable means of livelihoods while leading an improved and dignified life [BIDS,
2017 % 2022), for details, refered to section 5.6 relevence of SWAPNQ Model.

SWAPNO has been recognized as a promising model for eliminating poverty in the National Sodal
Security Cenference 2019. It has been suggested in the Government’s National Social Security Strategy
(NSSS) Action Plan for scaling up of the project across 200 Upazilas or sub-districts, (Action Plan, NSSS,
Phase I, Page 43 & 312). These indicate high national ownership and increase the project’s potential to
be further organized within an integrated structure of ministries that can help maximize development
impact

The SWAPNO addressing the challenges by: (Rahman, Asifa, SWAPNQO)

* Reducing vulnerabilities caused by natural disasters, climate change and lack of social protection,
with focus on vulnerable areas and beneficiaries,

e Targeted poor women and female headed households, who are particularly disadvantaged,

e Addressing multidimensional drivers of poverty, gender discrimination and inequality,
Combining three categories of programs In ene. social transfer, employment, human capital,

e Engagirg ultra-poor women in cash-for-work employment, simultaneously building human
capital of those women,

e |mplementing state-of-art graduation strategy aimed at sustainable exit from extreme poverty,
with focus on future employability through skill development, job placement, market linkage,
access to service, and social inclusion.

2.8 Challenges to comba! poverty in rural areas

Undoubtedly, the agenda for reforming the 555 is substantial, It is therefore appropnate that the
government rethinks the strategy for SSS in the context of a com prehensive NSSS, The agenda for the new
NSSS should be gulded by the lessons of experience with SSS in Bangladesh as well as knowledge from a
review of good practice international experience,

A good strategy must nct only be financeable but also must be well implemented. A broad review of
existing implementation arrangements and identifies the specific gaps and concerns, It provides an
analysis of the guiding principles that must underline the implementation arrangements for the proper
implementation of the proposed strategy. A results-based MEE can be very helpful in helping implement
the NSSS properly. By providing vital data on how well the programs are being implemented and whether
the programs are achieving the expected results, the M&E can help refine and reform the various schemes
of the NSSS. The NSSS, therefore provides an outline of the elements of a good results-based ME&E system
at the national level and for individual programs, [GED, 2015)
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3, ASSESSMENT OBJECTIVE AND METHODS
3.1 Objectives:
The overall objective of this feasibility assessment was to capture the existng scenario of socio-economic
and livelihood condition af community people, assess the probable risk and assumption to address the
findings in the designing of SWAPND next phase.
Specific Objectives:

= To obtain existing information on the socio-economic and liveliheod conditions of the community
people/targeted soor and extreme poor beneficiaries in the assessment location.,

= Toexplain the root causes and drivers of the major gaps found and now they affect specific groups
of vulnerable an¢ excluded women

s To develop strategies suitable to the people, the need for the improvement of their overall
livelihoods, health status and level of participation/access to decsion making at househakd and
commurities, and local Government.

»  To assess current technical capacities and basic characteristics of the service providers l.e. Union,
Upazila and District level service providing organizations, includirg skill of service providers are
essential in providing effective services to target beneficiaries.

= To assess whether the proposed ideas/strategies/previous learing of SWAPNO 1st, 2nd & 3rd
cycle is feasible/appropriate for next phase to get intended results.

3.2 Study Locations .
The feasibility assessment was conducted "
in seven districts located in different \

districts of the country, amely Bagerhat, District\egens
Gopalgonj, Chandpur, Sherpur, Pirojpur, A

Cumilla, and Rangpur, which are dispersed ’ L Uagerhal
across  six  different  administrative 1 Gopagen gmm
dmisions, vide, Rangpur, Mymensingh,

Dhaka, Chattagram Brishal and Xhulna. The B Oundsw. S8
districts were selected based on thelr 4 Shepwr N
vulnerability to climate change and 5 ik
poverty levels. The assessment team also -
considered various climate scenarios while € Cumiy B
choosing the seyven districts for the 5 R

assessment,

« Rangpur division, Rangpur district:
AEZ-3: Tista Meander Floodplain and ‘

AEZ-9: Oid Brahmaautra Floodplain, Fgure 2: Study location
Susceptible 1o flash food and drought.

«  Mymensingh division, Sherpur district: AEZ-29: Northern and Eastern Hills, AEZ-22; Northern and
Western Piedmont Plains and AEZ-9: Old Brahmaputra Floodplain Susceplible to Flash flood, crops
damage by elephants.

« Dhaka division, Gopalgonj district: AEZ 14: Gopalgan|-Khulna Bils and AEZ-12: Lower Ganges River
Floodplain, Susceptible to Low bearing capacity, water logging, partly salinity and riverbank erosion.

«  Khulna Division, Bagerhat district: AEZ-13: Ganges Tidal Floodplain, Susceptible to Strong salinity in
southern part, tidal surge, cyclone

Feayibility Asveasmens Repore 2023 I8




* Barishal division, Plrojpur district: AEZ-13: Ganges Tidal Floodplain, Susceptible to cyclone, rverbark
erosion, tidal surge and salinity.

« Chattagram division, Comilla and Chandpur district: AEZ-19: Old Meghna Estuarine Floodplain
{Comilla) and AEZ-17: Lower Meghna River Floedplain (Chandpur), Susceptible to cyclone, riverbank
erosion, water logging and ficod.

Extreme poverty situation of Study Areas:

Extreme poverty rate of Bangladesh Upper poverty line have halved tc 24.3 percent, while extreme
poverty rates fell by two-thirds to 12.9 percent, based on strata specific upper and lower poverty lines.
Measures of poverty usirg the international poverty line of $2.15 a day show comparable trends (World
Bank). But BBS estimatec the poverty rate declined to 20.5 per cent and the extreme poverty rate alse
came down to 10.5 per cent in the country at the end of 2018-19 fiscal year

Hoeosdocount Poverty Hate (Division)

Ligrpsant Pty i W Lot Povaey | oe

J0H%
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J52%N
ERIagOND N 13,
20.7%
felshen s 16.0%
420N
RONOR SR 27.7%
32 %
KIWING ST 6
U
Bythel SRR 20.7%
awoan
Gerae SIEEDEEEEND z0.7%
A ’ ') Y ~ Ty VAR CDlar s

Figura- 3; Poverty status of all divisions,
Bangadesh Poverty Assessment 2013, World Bank

3.3 Study setting and sampling:

The feasibility assessmeni study IS conducted utilising a range of primary and secondary data collection
teols, including qualitative and quantitative approaches for designing and implementing the project’s next
phase. The qualitative information obtained through Focus Group Discussions (FGDs), Group Discussions
(GDs) and Key Informant Interviews [Kils). The gualitative information was collected from GoB officials,
poor and extreme poor community people, Upazila and Union parishad representatives, The guantitatwve
data Is collected from the representatives of poor and extreme peor women through a purpesive sample
selection process from community/village. The list of poor and extreme poor households is
collected/provided by the UPs in the sample assessment areas. Considering the climate vulnerable and
poverty geographic location below sample stratification was applied for the study:
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Targeted Sample stratification Sample population/number
location
Division 6 Divisions were selected considering the | ¢ 7 districts were selected based on
poverty and climate vulnerability situation their vulnerability to climate change
(Barisal, Cattogram, Dhaka, Mymensingh, and poverty levels, The assessment
Khulna and Rangpur) team also considered various climate
scenarios while choosing the seven
districts for the assessment.
District - * 7 Districts were selected based on climate 2 Kil with DC |n two Districts
vulnerabilities and poverty situation. 7 Kl with DDLG in 7 Districts
Upazila 14 upazilas |2 from each District}. e 14 KNIl with UNO/Upazita Vice
e Considered the nearest and remaotest Chairman
upazia location, poverty and climate
. vulnerability situation. S
Union e 20 Unions {1 to 2 Unions from each | e 20 FGD with poor & extreme poor
Upazila®). women {1 FGD in each Union)
e Considered the nearest and remotest |e 10 GD with Union Parishad (a
Unior location, poverty, and climate random selection process  Was
vulnerability situation, applied out of 20 Unions)
20 Kil with UPs
80 poor and extreme poor individual
(20 Unions X 4 poor & extreme poor
womean women), |

]

3.4 Feasibility Assessment Questions
In this feasibility assessment report, the study team tried to articulate credible, effective, evidence-based

analysis with recommendations, suggestion and lessons capured through entire process. Below are the

broader areas of the feasibility assessment questions and analysis:

« Poverty, Environment and Vulnerability Analysis: A multidimensional poverty and vulnerability
anakysis was done and articulated in the report.

« Market Demand Analysis: Identified the existing problem (both direct and indirect) and states brief
insights of the likely consequences if not provided such kind of projact intervention like SWAPNO
model. How could the project intervention support to minimize the existing problem?

« Institutional Arrangement and Stakeholders Analysis: Identified the key stakeholders (UPs, UDMCs,
DOLG, Community, service providing agencies| that are likely to be associated with the proposed
project interventions. How those stakeholders could support/play role to implement the project and
10 what extent?

» SWOT Analysis: Identified the Strengths, Weaknesses, Gpportunities and Threats of the proposed
project. What are the specific recommendations/suggestions to overcome the weaknesses and in what
ways?

« Relevance of SWAPNO project as poverty graduation model; Success of the project in last phase. How
is the proposed project supports the target people, and to what extert by linking the project’s goal,
outcome, and outputs?

« Demand/Need Analysis: Identified the existing status of the beneficiaries/community and their needs

* 1 Unian was selected from those Uparilas where total number af Unions existed with in Bnumbers and 2 Unions were selected
where the sumber of Urvon 15 8 ar above

20
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How are those needs be linked with the proposed project interventions? What are the ways/processes
of proposed project implementation to achieve maximum benefit/results?

« Location Analysls: Identified/Described the goographical location of the proposed project, inciuding
the justification/needs to implement SWAFNO

* Environment, Climate Change and Disaster Risk Analysis: Specified and described the economic
effects/impact (positive/or negative) of environmental, disaster and climate change. What are the
likely environmental, cisaster and climate change impacts or risks that could emerge because of project
interventions? What mitigating measures need to be undertaken to reduce those negative effects?

» Environmental and Social Analysis: Described the probable risks that may affect the project -~ how and
1o what extent. What possible mitigation measure would be needed to overcome those risks?

o Alternative/Skills gap analysis: Defining probable skills/adaptive technology or strategy for the
proposed project? What type and how?

* Gender and Human Rights analysis: The assessment findings were disaggregated by geographical
context, sex, ethnicity, age, human rights ete.

3.5 Consideration of gender and Human Rights-based Approach

The feasibility assessment was followed using gender equality perspectives and righ:s-based approach in
the light of UNEG’s Guidance on 'Integrating Human Rights and Gender Equality in Evaluation. The
assessment information/data gathering, and analysis were considered and disoggregated by sex,
ethnicity, age, geographkal location etc. Detailed analysis on disaggregated data was undertaken as part
of evaluation from which findings are consolidated to make recommendations and identify lessons
learned for enhanced gender-respensive and rights-based approach. The feasibility assessmnet approach
and methodology was considered different types of groups in the targeted locations (Upazila, Unions &
villages) and populations — women, youth, untouchable minorities, persons with disability (PwD),
vulnerable groups, local government institutions and representatives of GoB Officials

3.6 Ethicol Consideration

This feasibility assessment considered ethical agreements/issues of soclal-science research (e.g. voluntary
participation, no harm to participants, deceiving subjects, informed consent, unbiased analysis and
reporting, anonymity anc confidentiality, professional code of ethics), these were maintained properly,
including

The purpose and objective of the assessment was explained to the respondent/participant

The respondents were informed that his/her/their identity would be kept confidential

Consent of the resgondents was taken prior to the Interview/discussion.

All gender-sensitive relevant topics (for example, anthropometric measures of women, issues
related to violence against women and alike) were dealt by fema e enumerators/facilitators to
ensure both privacy and respect to culturdl norms.

e The interviews/discussion were conducted in a recommended place by the respective interviewee,

3.7 Dato Collection Procedures and Instruments

A structured questionnalre for quantitative research and three types of checklists (FGD with female, GD
with male, Kil with UPs and GoB Officials) for qualitative research were used, The questionnaire and
checklists included the socio-economic characteristics of the households/location, occupation, climate
vulnerable situation, exist ng types of services for excluded housenolds, The evaluation questionnaire and
checklists are shared along with this assessment report as annex 1V to VIl To achleve this feasibility
assessment objectives following major information were considered:
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o Pprofile and basic sccioeconomic characteristics of the household, communities including
education, types of occupation, poverty situation

o Existing social assets, public and private service providing institutions and their services,

¢ Household asset ewnership, household income and expenditure, housing conditions etc.

o Households/community exposure to natural, health and personal shocks, the severity of the
shocks and the coping mechanisms

o Nutrition, health status of and the food security of housenold
Experiences and types of violence and harassment of the household/communities.

Qualitative methods helped to obtain a deeper understanding of the respondent’s/participant’s answers
or responses to a phenomenon, Moreover, quantitative techniques helped to allow data/information
collection process to be free from predetermined categories of analysis Qualitative Information was
collected by administering Kils, FGOs and FGDs.

3.8 Study Limitation

SWAPNO project has the opportunity to extend its coverage in more winerable areas. So far, 12 districts
from floodplains have bzen covered by the project. Among them six districts [Rangpur, Kurigram,
Gaibandha, Lalmonirhat, Jamalpur, comilla) from riverbank erosion prone areas, one district {Sherpur)
from flash flood prone ares, three districts (Bagerhat, Chandpur, Pirojpur) from riverbank erosion,
cyclone, tidal surge, sabinity, two districts (Satkhirs, Gopalgon]) from salinity, cyclone, tidal surge
vulnerable areas. In this feasibility assessment, primary data/information of the hills and piedmont
terracas, terraces specially Barind and Haor ecosystem could not covered because of time limitation and
lack of resources. But those ares might be the the next focus of 1o include within the project intervention,

3.9 Structure of the Report

The report cons:sts of seven sections. The first section is an executive summary that provides an overview
of the key findings of the study. Sections 2 anc 3 provide a brief context of tte study location and analytical
information on similar projects in Bangladesh. Section 4 describes the objectives of the study and the
methodological approach used.

The study findings are presented in Section 5, which includes a summary of relevant primary data,
tabutations, and graphs/figures. This section covers varous topics, including sociveconomic analysis,
poverty and vulnerability analysis, market demand analysis, gender and human rights analysis, SWOT
analysis, and the relevance of the SWAPNO project in poverty and climate-vulnerable areas in Bangladesh.
Section 6 focuses on the poverty graduation strategy for ultra-poor women in Bangladesh. Finally, Section
7 presents the recommerdations that emergad from the study.

3.10 Study Findings Utilization

The findings of the Feasibiiity assessment are triangu‘ated with previous evaluations, project progress
repocts and literature reviews and utilized by using the findings to develop and design the project for
future implementation, including additional components if deemed necessary and justified for efficacy
and effectiveness. The primary users of the feasibility assessment findings are SWAPNQ project/UNDP,
but the assessment findings are 10 be equally useful to relevant Government of Bangladesh (GoB)
ministries, development partners, and donors.
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4. ASSESSMENT FINDINGS

The field survey was done In February, 2023 following set of questionniars and checklist; below are the
major findings of the study:

mographic pattern of responde
The study findings reveal that, on average, 3.6 people exist in each household of the respondents, which
is slightly smalles than the national average. The reason behind this the sample households for this study
were selected from poor and extremely poor households in the study location. Figure 4 reveals that 49%
of the respondents were widowed, 33% were married, 14% were unmarried, and the remaining 3% were
vither abandoned or divorced.

Graph-4: Respondents marrital status

WIDOWED 49%
MARRIED 33%
UN MARRIED 10%
ABANDONED I 2%
DIVORCEE | 1%

According to the study data, 69% of the surveyed households were headed by females, while the
remaining 31% were headed by husbands, parents-in-law, or siblings (FIg-51. During survey it was evident
that fernale-headed familles are more vulnerable and at a higher risk of remaining in ultra-poverty

Figure-5: Status of femalo headed household
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Among the respondents 5% were over 35 years old, 29% were between 29 and 35 years old, and the
remaining 17% were between 18 and 28 years old.

Table 1: Respondents age categories (in %)
Age range | percentage

35+ years 54%

29 to 35 years 29%

18 to 28 years 17%

Total 100%
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The educational information of the female respondents revezled that 42% of them have received
education up to secondary school level, 31% have received education up to primary level, and the
remaining 279 are illiterate.

according to figure 6, approximately 4% of respondents stated that they have a person with a disability in
their househokd. The assessment data revealed a positive correlation between vulnerabilities and
household disability. Almost all househokis of person with disability reported the need to borrow or sell
labor throughout the yesr, and many alko reported needing to reduce their food intake in order to
maintain their househoid.

Figure-6: Individoals with disabdlity living in the bowsetold
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4.1 Socio-Economic Analysis
lon & | hold:
Based on the study data, it was found that the primary occupations of sample poor and extremely poor
households are daily labor 32%, followed by poultry rearing at 19%, involvement with road maintenance
or earthen work at 17%, vegetable cultivationat 10%, and housemaid at 7%. The households also reported
other occupations such as sewing or tailoring, cow rearing, fishing or fish culture, and vegetable
cultivation, The figure 7 -eveald that the livekhoods of the sample poor and extreme poor housholds
dependes on such kind of income generating activities which need less investment or do not require any
specific prior knowledge or skills.

2 Flgure-7- Major occupation of sample poor His
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The study data revealed that in the respondent’s poor and extremely poor households, on average only
one person in each household is involved in income-generating activities. They are engaged in 1.5 types
of income-generating activities. It has been cbserved that most of the respondents are involved in
activities that do not require any specific prior knowledge or skills.

Figure 8 shows the average monthly income of the respondents’ heusehclds. The data reveals that 71%
of households have an everage monthly income of BDT 5000 or less, which is significantly below the
national average income. Around 19% of respondents reported a monthly average income viithin the
range of BOT 5,001 to 8,020, while approximately 10% of households reported an income cver BDT 8,000,

Faure-B:Respandand HHs monthly income [in %)

10%

BO SO0L te By 19%

o ) 1%

The study found that househelds living in extreme poverty often experience long periods of
unemployment each year, during which they may resort to borrowing money from external sources to
support thelr families.

Female-headed househo ds prefer income-generating activities (IGAS)
During the needs assessment data collection, women were asked adout their preferred income-
genesating activities. The study

findings revealed that out of the Figure-9: Types af occupation choomen by fermale

total sample, 39% of respondent A o Ll :

households preferred el '“ ‘ .-2%"""

poultry/duck rearing, followed by Neted ook - -

tailoning/sewing ot 2 7%, Modie revaring D 3%

However, handicrafts @nd fish PPR—— ")

culture or catching fish wero P T

preferred by 3% each, 3% of IEnnEETET—— RN

fermales  preferred  mobile ET——— I

repalring, 2% preferred betel nut AT——ER

processing and apiculture, and

the remaining 5% preferrad other

activities such as pottery and group farming, The figure 9 shows the first priority chosen IGAs by women
respondents.,
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There are many good practices in all locales utilizing local resources, for example using cocanut or betel
nut coir (Bagerhat/Pirojpur arca), small scale vegetable production at homestead level, vegetable
cultivation using sack method, vermicompost preparation (all over the country), Duck farming, Net fishing,
etc (waterlogged area), rainwater harvesting for safe drinking water (In saline area), crab cultivation (in
extreme saline area), etc.

4.2 Poverty and Vulnerability Analysis
According to the study data, 95% of poor and ultra-poor households headed by women face food
deficiencies, However, the 5% who are covered under social safety net programs are able to fulfill their
household focd demands. For those experiencing food defickencies, housetolds often resort to borrowing
money from NGOs, depending on their neighbors, or selling thelr labor to cover household expenses, The
findings of the focus group discussions revealed that these are comman strategies used by ultra-poor
households to cope with their financlal crises and meet their household needs.

Both poor and ultra-poor households have access to credit from NGOs, but in order to obtain this credit,
they need to provide weekly instaliments which they repay through their dally income. The findings from
the focus group discussions revealed that the same households took credit from different NGOs that
worked in their locality, However, despite having access to credit facilities from NGOs, it appeared from
the discussions and community visits that ultra-poor households are still unable to break the poverty line
or escape extreme poverty,

The findings of the Focus Group Discussion [FGD) indicate that 79% of female-headed households face
significant difficulties in maintaining thelr households' expenses, with only 18% being able to cover
expenses and 4% being financially sacure. Despite receiving some support through gevernment safety net
programs, these households still struggle to meet their family expenses. Many of them encounter
obstacles and challenges n managing daily household expenses, requiring perseverance and resilience to
overcome.

Table 2: Female headed household daily expenses maintenance status (in %)
Face difficulties te maintain household expenses 79%
Able to maintain household expenses 18%

Financially betterofl or easily maintain the household expenses 49
Total 100%

The assessment data revealed that approximately 5% of responcent households can easlly manage their
food Intake without facing any difficulties, they do not need to sorrow for food purpose since they can
easily manage it from household income. According to figure 10 below, 17.9% of households experience
food deficiencies® for up to 3 months In a year, 58.3% experience deficiencies for argund 4 to 6 months,
approximately 15.5% experience deficiencies for 7 to @ months, and around 4% experience deficiencies
lor more than @ months in a year, Most of the food deficiencies housholds need 10 barrow money to fulfill
the housholds food demand.

* Here food deficiency maouns respondend houschold need te borrow money form neighboursior relatives/or NGOs 1o
[l household food demaads
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The table below shows how respondent households cope with food deficiencies. Approximately 3.6% of
households engage in advance work or sell their labor in advance, while 17.9% borrow money from
neighbors and 70.2% borrow from relatives. In addition, 1.2% of housedolds eat less or reduce their
consumption, and 2% sell their assets to cope with food crises.

Table 3: Coping mechanism of food deficiency

Food deliclencies coping machanism Percent Cumulative Percent
No food deficiencies 4.8 48
advance labour selling 3.6 83
porrow from neighbours 17.9 26.2
borrow from relatives o 702 96.4
less intake 12 97.6
selling asset 2.4 100.0

According to the table below (Table-4), majority of households {96.4%) borrowed money in the past year,
Among those that borrowed, approximately 80% borrowed more than tk. 15,000, while about 10.7%
borrowed between tk. 5,001 and tk. 10,000, and 4,8% borrowed up to tk. 5,000. Findings from focus group
discussions [FGDs) revealed that the borrowed money was mainly used for food and heaithcare expenses

far household members.

Table 4: Status of households borrowing money in last one yaer

Borrowing smount —__— Percent Cumulative Percent
Up to tk. 5,000 a8 45
T 5,001 to 10,000 | 10.7 155
Th. 10,001 19 15,000 ‘ 12 167
Abave Tk, 15 000 798 964
Total 96.4 100
NOT DOrowing 36
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The assessment findings reveal that 81% of households are aware of the help line/hotline numbers 109
or 999 to report incidents that occur in their household or community. It appears that 92% of households
did not experience any incidents, while around 8% faced some form of viclence, whether it was mental

fgure 11 HH momors have experienced viclence within
last one year.
8%

or physical harassment, The focus
group discussion (FGD) findings
revealed that although pecple are
awere of the help line, they rarely
use it, Typically, key community
members or representatives from
the local government take the
lead in addressing incidents that
occur at the community level, At
the household level, incidents are
mostly perpetrated by the

M Yes MRo husband or other male family
members, and the types of
2 incidents are usually mental
assault, with some cases of
physical torture.
Envircnment, climate shatge & disaster/hazards and coping machanism:

The analysis of climate vulnerability assessments reveals that 86% of respondent households have
experienced natural disasters at keast 3 times in the last five years. Qualitative information gathered from
focus group discussions, group discussions, and key informant interviews indicates that the major climate
hazards and disasters gre cyclones, floods, flash floods, tidal surge, riverbank erosion, salinity,

waterlogging, drought, and lack of safe drinking water.

The climate vulnerabllities vary from district to district in Bangladesh. The northern part of the country is
mainly affected by floods, fash floods, and drought. In contrast, the southern and coastal regions are
more prone to cyclones, riverbank erosion, tidal, salinity, and lack of safe drinking water. A table of district-

wise climate hazards is provided below.

District Types of Disaster/hazards
| Bagerhat Cyclone, tidal surge, salinity, riverbank erosion & lack of drinking water
Chandpur Cyclone, riverbank erosion, flash flood
Cumilla Flood & cyclone
Gopalgon| Flood, water logging, cyclone & riverbank erosion
Pirojpur Cyclone, flood, tidal surge, & riverbank erosion
Rangpur Riverbank erosion, flood, flash flood & drought
Flash flood, flood, sandy over wash {Nalitabari), drought & crop damage by
Sherpur ¢lephant .

Natural hazards and disasters are common phenomena in Bangladesh, particularly In rural areas,
Qualitative information reveals that rural communities have developed coping mechanisms to deal with
these natural calamities, They believe that they do not have the ability to mitigate the effects of these
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disasters, but rather need to learn to cope with the situation, Below are some coping mechanisms that
were identified by the respondents from households affected by natural dsasters and hazards:

e Cyclone & Tidal surge: Areas affected by cyclone & tidal surge become saline, where severe
scarcity of safe drinking water, health hazard and loss of biodiversty, Community members seek
shelter at the designated cyclone center that is equipped with necessary facilities nearby.
However, those who cannot access the cyclone center or lack such facifities 1ake protection under
a cot, bocally known as a "Chaki(". Duning that time, they rely entirely on rekief aid or stored dry
focd available in their homes.,

* Flood/fash flood: Flood has multiple on-site and off-site impzcts. It's positive impacts are
dumping fresh sediment, enhancing soil fertility, recharging ground water, etc. On the contrary t
destroys lives, settlements, infrastructures, crops and animals and limit foed security, education,
health services, sanitation, ete, During flood members of the community seek shelter on roads, in
schools, or on the reoftops of their houses. They are entirely reliant on the relief or dry food
supplies that are available in their homes,

e Riverbank erosion: Riverbank erosion results in the complete loss of land, They are often forced
1o relocate to a dfferent area or migrate to urban centers. Womer often find work in low-paying
jobs such as domestic help, daily labor on construction sites, road maintenance, and other similar
occupations. Conversely, men may work as rickshaw pullers, van drivers, auto-rickshaw drivers,
daily laborers, street vendors, or CNG drivers,

o Salinity & lack of drinking water: The outcomes of salinity (both water and soil) are loss of
essential ecosystom services, vide biodwersity, safe or fresh drinking water, health, crop,
animals/poultry, etc. Due to limited access to water sources, the affected individuals must collect
water from distant locations, such as shallow tube wells, ponds, the local NGO office, or the UPs
compound. Some families opt to store rainwater during the rainy season, while others have
rainwater harvesting technologies installed at their homes.

It is noteworthy that 97% of the respondents are not aware of climate-resient agricultural diversities or
technologles for agricultural activities, either at their homestead or in the field.

4.3 Communication and product marketing analysis:
The rural communication Infrastructure facifities are considered good etough for product marketing
based on the opinions of
FIGURE 12° ALY ACTESS TO MANKLTS WITH THEIR respondents from  Sherpur,
FRODAUCTS Rasgpur, Gopalgong,  and
v Cumilla areas. Howaever,
respondents  from  Bagerhat,
Pirojpur, and Chandpur areas
reported  that  the  rural
infrastructure in their areas |Is
no: adequate due to floods, tidal
surge, and riverbank erosion.
According to figure 12, 67% of
respondent  households  have
easy access to nearby markets,
ENo  @Ye No recponse/don't have any pfoduct To sell while 28% face difficulties due to
poor communication,
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Additionally, 5% of respondents stated that they do not have any products to sell and did not answer
questions related to marketing communication mechanisms.

After conducting a series of focus group discussions, group discussions, and key Informant interviews, it
became clear that households living in poverty or extreme poverty lack access to bulk production or group
marketing facllities withir their communities, Consequently, they are compelled to sell their products
right after harvesting to cover their family expenses. Considering this, three crucial strategies were
wdentified for farmers and producers to secure fair prices for their products:

a) Ensuring that the product quality is good.
b} Storing the harvested products and selling them during peak season,
¢) Selling the products directly to the urban or peri-urban market without intermediaries,

4.4 Institutional Arrangement & stokeholders Analysis

Between the early 1980s and the early 1990s, local government in Bangladesh underwent a large-scale
administrative rearganization to decentralize power, The resulting structure consistec of several divisions,
each of which was subdivided imo a number of districts, locally called zfla. These districts
were parceled further into smaller units, called sub-distncts named vopzio and thana. Further each
upazila consists of unions and unions followed by wards as lowest and smallest strata of administration
of the country. Bangladesh now consists of 8 divisions, 64 districts, and 495 upozlas and thana,
|Britannica.com).

Local governance remains the most accessible level of engagement with the State for the vast majority of
people, It is the channel closest to the citizens for accessing basic services, participating In public decisions
affecting their lives, and exercising their rights and obligations. Effective local governance is essential for
improving quality of life, reducing inequality in all its forms, and enhancing relations between pecpie and
public institutions.

Majar efforts have bees undertaken In Bangladesh to strengthen the role and capacity of local
government institutions (LGls) mainstreaming towards pro-poor. Various policy documents including Five-
year plans (6™, 7*" and 8"} envisage a stronger, effective, participative and accountable local government
system as the basis of conselidation of decentralization, Policy regimes and plan documents emphasized
on the need for making LGls participative, accountable, inclusive, gender-sensitive and responsive to the
needs In general and the disadvantaged groups, in particular. In simpler terms, currently, there are
separate systems for rural and urban areas of LGIs which are guided by its own separate and operational
framework. (Ehsan, Shah, 2021).

The structure of local government could be presented as (Figure below):
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Local Government administration system of Bangladesh

Lacal government in bothrural and urban regions is primarily in the hands of popularly elected executives
and councils, except divisonal level. Each division is headed by a commissioner. Executives at the district
and thana levels are assisted by various professionals appointed by the national gevernment, as well as
by their elected councils, (Britannica.com)

One of the common mistakes which is made while discussing local governments is equating it with local
administration although there is a stark difference between these twe. Local administration simply
denotes execution of government decisions not oaly by the LGls, but also by national/ provincial
government units locatec at the local level (Panday, 2011)

Divisional Administrotion:

Divisional Commissicner is the administrative head of a division, The role of a Divisional Commissioner’s
office is to act as the supervisory head of all the government offices (except the central government
offices) situated in the division. A Divisional Commissioner is directly responsible for supervising a
division's revenue and development administration,

District Administration:

District Council (or Zila Parishad) s a local government body at the district level, The Deputy Commissioner
[DC) is the executive head of the district and acts as the supervisory head of all the government offices
situated in the district,

The main functions of the district administration are as follows: Mairtaining law and order in the
district. Providing relief work In case of emergencies like floods and famine. Maintenance of land recores
and ravenue collection,
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Upazilg Administrotion.
Upazlla Parishad |or council) is headed by an elected chairman, a vice-chairman and a woman vice-
chairman. All Usion Parishad Chairmen within the upazila are the members of the parishad. The post of a
woman vice-chairman was created to ensure at least one-third woman representation in all elected posts
of the local government Upazila Nirbahi Officer (UND), or Upazila Execative Officer; is a non-elected
Administrator in Upazila and acts as executive officer of the upazila under the élected posts. In each
upazila, 8 good number of governments, autonomous offices, and NGCs have their own protocol of
services. Generally, there are 37 departments positioned in each upazila. They are grouped In the
following categories (Bangladesh National portal);

a. Law and order,
Health,
Agriculture and food,
Education,
Land,
Human resource development Related,
Engineering and communication and
QOthers

smoson T

In general departments like Upazita Agriculture Office, Upazila Engineer, LGED, Upazila Fisheries Qffice,
Upazi'a Livestock Office, Office of the Food Controller, Upazila Women's Affairs Office, Upazila Social
service Office, Upazila Youth Development Office, Forestry, Upazita Cooperative Office, Information office
{B&S), etc. have projects and programs on community development, training (Business as usual),
awareness development, resource [Land and water} management, and disaster management, etc.
Specially LGED, Department of Women affairs, Social Service, Department of youth Development, BRDE,
Upazilla Amar Bari Amar Khamar, Information Center, Information Apa Project, etc. have specific services
related to disagvantaged populace. Apart from government departments there are a good number of
NGO's with own agenda, mostly microcredits,

Union Admynisteation:
Union Parishads are formad under the Local Government (Union Parishads| Act, 2009, Union Coundls {or
Union Parishads or Unions) are the smallest rural administrative and local government units n
Bangladesh, headed by elected Chairman. There are twelve members including three members exclusively
reserved for women. Each Union is made up of nine Wards, Usually, one village is designated as a Ward.
A Union Council is the body primarily responsible for agricultural, Industrial and community development
within the local limits of the union
Gaps
e Evidence from the available literature, that despite the recent decentralization initiatives, the
current Yocal government system in Bangladesh is in no way faclitating the pathways for the
effective local governance of LGls. Rather it's functioning is inhibited for various underlying factors
like- excessive decentrafization and delegation with limited devolution; Interfering role of MPs in
local governance; conflicting functional assignment of LGls and line agencies; inadequate resource
mobilization and 1igh central dependency; a dearth of adequate staffing in LGIs and absence of
coherent legal framework (Ehsan, Shah. 2021},
e Capacity and sklll of the local level focal points, particularly unior chairmen, members, logistic
staffs.
Conflict of interest {A very sensitive issuel,
Under use/lack acequate capacity to use ICT.
Inadequacy of database on human and natural capital,
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¢ Weak linkage among the sectors.
e Absence/or inadequate Monitoring and Evalustion of grassroot level activities (M&E) of LGIs,

4.5 SWOT Analysis

Based on the field findirgs this assessment teiangulated all information of FGD, GD and Kil. The study
suggests below SWOT analysis matrix:
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4.6 Role of SWAPNO project on Poverty Graduation
SWAPNO is 4 public-works and social transfer-based poverty graduation project that targets ultra-poor
rural women who are widowed, divorced, abandoned, or left with a disabled husband. Since its inception,
SWAPNO has gained insights and learnings on how women can fall back into poverty due to malnutrition,
chimate vulnerability, gencer-based violence, etc.
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SWANMO 2pproach

SWAPNO's intervention follows a ‘state of the art’ graduation approach that encompasses livelihood
promotion, financial Inclusion, social protection, and social empowerment. The women are employed for
18 months under public works. Simultareously, training is provided to Improve self-confidence,
leadership, financlal iteracy, basic numeracy, saving, and spending.

This process is followed by intensive lvellhood training based on ther Interests and local market
opportunities to begin micro-enterprises or find formal employment. After completing their 15- 18
months employment, they can access funds to invest in their entarprises,

rajor interventions of the project are:
*  Fixed wage contract for 15-18 months under public works component.
« Encourage responsible attitude and behavior related to saving and spending by facilitating
formal and informal savings.
* Need-based life skills, livelihood training, and formal apprenticeship training,
* Formal financlal inclusion.

e The first Intervention generates employment for ultra-poor and vulnerable women in community
identified public assets, part of Social Security Programs (SSP) for a fixed tenure of 15-18 months and
facilitates their wage transfer digitally through bKash.

s The second intervention attempts to encourage responsible saving and spending behavior by
facilitating formal savings and participation in informal saving groups known as ROSCA (Rotating
Savings and Credit Association),

o To ensure livelihood sustainability post project intervention, the third intervention involves training
on need-based life skills and livelihoods, and establishing linkages with private sector ta facilitate
formal sector employment through formal apprenticeship tracning,

* The tourth component encompasses financial literacy training and developing micro-merchants as
Digital Financial Service agents.
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4.6.1

Effectiveness of SWAPNO Graduation mode!

SWAPNO graduation model has a tremendous impact on the livelhoods of rural women. According to the
Bangladesh Institute of Development Studies |8IDS) Endline evaluation 2022, SWAPNO model has shown
that the poverty trap can be overcome by injecting a threshold amount of external resources, over a short
time, accompanied by capacity-building initiatives. This model has facilitzted to achieve the following
results:

Income of the bereficiaries increased by almost six times higher ccmpared to the base situation
in 2019,

Productive asset value of the beneficiary households is more than three times higher than the
control group.

53% of households have a median or above dietary diversity, which is 31% for non-beneficiary
households,

More than 90% of SWAPNQ beneficiaries are declslon makers, participate in social institutions,
are sole bread eamers, and have full control over their assets and income.

Rather than supporting teneficiaries over a longer period, SWAPNO'’s poverty graduation model has
supported women through short cycles, which proved successful compared to the current social
protection projects administered over a longer period.

4.6.2

Achievement of SWAPNO first Phase

100% of beneficieries are brought under e-payment, which has ensured transparency in wages
payment,

SWAPNO achieved 96% of correct beneficiary targeting due to the active participation of Union
Parishad and community people.

Al beneficiaries are invalved in 2 - 3 income-generating activities on average.

SWAPNQ has published a Mobile directory containing the name and contact information of the
beneficlaries, making it possible to know about project activities and their present soclo-economic
condition.

SWAPNO has been considered the best Social Protection project in a survey conducted by the
Cabinet Division, Scaling up this project into 200 Upazilas has been recommended in the National
Social Security Strategy paper,

SWAPNO facilitatad in maintaining 14,567 critical community/public assets like Herringboned &
earthen road maintenance, fleld raising, tree plantation, canal repair/excavation, embankment
maintenance. As a result of these facilities, around 37,00,000 rural people of 223 Unions got
access to impraved economic infrastructure in their communities.

588 bereficiaries got recruited in the Ready-made Garments and the Leather sector.

In association with UNCDF, SWAPNO established a mini-garments named "Shunipun garments” in
Satkhira, where both the project beneficiaries and the local women are currently working,
SWAPND established four women-led cooperatives in Kurigram and Gabandha, which were
registerad by the Department of Cooperatives. The project partnered with UNCDF and Eco-Social
Development Foundation (ESDF) and established Milk chilling plant In Xurigram. Through this
plant, beneficiaries are producing and selling mozzarella cheese and ghee [clarified butter). The
project also established a Water Treatment Plant (WTP) in Gazariz in collaboration with Fulcharl
Upazila Administration of Gaibandha, This plant supported 200 flood-affected families in
Gaibandha during the flash flood in May 2022,

Kollyanl Narl Kollyan Cooperative Ltd, one of the SWAPND wamen-led cooparatives in Kurigram,
started producing and selling low-cost sanitary napkins in the local markets from 2021, They
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partnered with 50 schools In Kurigram and established sanitary napkin corner. This initiative
assisted the adolescent girls in buying Kollyani sanitary napkins at a discounted price. Inmid-2022,
30 members of Kollyani Nari Kollyan Cooperative Ltd established Kollyani Boutique shop on a pilot
basis. They started selling handmade items like Nakshi Katha (embroidered quilt), bed sheets,
women’s dresses, bags, etc., to the local community people,

e« The project established 7 Chicken hatcheries in Jamalpur, Lalmenirhat, and Gaibandha, This
endeavor strengthens the local chicken value chain stream in these districts.

e The project Introduced two micro-health insurance policies — SWAPNO Sathi and SWAPNO
Surokkha in association with Green Delta Insurance and Micro-Fintech, The insurance has covered
1,620 women beneficiaries of 5 Upazilas of Jamalpur district.

e 100% of 12,492 rural extreme poor women received life-skills and livelihood skills development
training on various topics like Health & nutrition, Leadership development, Gender, Livestock
rearing, Small business management, Disaster Risk Reduction, etc. which enhanced their
livelihood and Interpersonal skills.

¢ Despite the COVID-19 pandemic, the project reached out to 8,70,000 beneficiaries and
communities at Union level and disseminated WHO-recommended messages on COVID-19. In
addition, 191,044 hygiene kits, and 14,880 food packages were distributed to beneficiary
households.

e The project trained its beneficiaries on climate adaptive livelihood interventions to make them
climate resilient. Different interventions like sack cultivation, low-cost Hydropanic technology for
fodder production (A0 households), cropping pattern development for model Kitchen Garden
(7564), vermicomposting (100 households), tree plantaticn (Basak leaf), homestead raising of 198
beneficiary households strengthened their resiliency and financial stability.

*  SWAPNO plays an important rele In achieving 8 SDG goals -1, 2, 3,5, 8, 10, and 13.

The project estabished partnerships with the Government, Private sector, UN organizations that
have improved the project’s model and contributed to economic, social and environmental
sustainability. The project successfully implemented its activities with support from Marico
Limited, the Swedish Embassy, BSRM Ltd., Fakir Apparels, Ecofab Ltd, Green Smart Shirt {G55) Ltg,
Leather and Footwear Manufacturing and Exporter Association of Bangladesh (LFMEAB),

e SWAPND has established a hotline for the beneficiary women to capture grievance reports, This

innovative step his empowered SWAPNC women to raise their voices against extortion, delayed

payment, and psychosocial or physical abuse, as they can instantly share their problems and get
solutions.

The reviews (SWAPNQ first phase) and present feasibility study findings confirmed that, with inoculation
of threshokd amount of external resources, the persistent poverty trap syrdrome can be overcome. This
is in contrast to the effors that characterizes the conventional social protection projects. While this is a
big success for the SWAPNO type of Mini Big-Push intervention, the Issue of sustainability of the project
impact has not been settied for good, The changing economic fortunes of the beneficiaries are a case in
point: they need to get some attention from the SWAPNO project, especially during natural hazards like
cyclone, tidal surge, flash flood, prolong water logging. loss of natural capital and social capital, climate
change and any pendemic crisis, 10 ensure long-term graduation from the goverty trap by enhancing their
resilience capacity to bounce back when setbacks occur. In the process the project may also consider
effective awareness and tapacity building of the target beneficiaries through utilizing existing capacities
and social safety net prorammes of the government. This model could be raplicated In all upazilas in rural
Bangladesh, and a similar approach could be applied in urban areas.
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5. ENVIRONMENTAL AND SOCIAL RISK ANALYSIS:

After undergoing rigorovs processes including existing document reviews, stakeholder analysis, and
primary data cellection from the field, it has been revealed that the project will not have any negative
social or environmental impacts. Furthermore, the SWAPNO project has piloted envirenment-friendly
technigues on @ limited scale in previous phases. For instance, the project Introduced Hydroponic
technology on a limited scale and after achieving better results, replicatec it in other districts. Similarly,
project beneficianes have implemented vegetable cultivation using the SAC bag method, which is fully
environmentally friendly. The project Is expected to incorporate such technologies in the next phase,
which will be effective,

This feasibility assessment also applied a prescribed tools of UNDP on the social and environmental
assessment during discussion discussion with different stakeholds which revealed the below findings:

Table 7 (A). Social and Environmental Risk Screening Checklist

mﬁmﬂﬂmﬂi Tht sk mr«nlrg chedtllst vull assntin mmmg Quesllom 2 6of thc Sc:emng Templne (below table
8] Arawors 1o the checkiist questions help to 1] identify potential risks, (2} determine the overall sk categorization of
the project, and (3) determine the required level of assessment and mansgemant maasures. Refer to the SES toolor

for further guidance on addressing screening questions.

Overarching Principle: Leave No One Behind Ans.!
Human Rights

Pl Have local communities or Individuafs raised human rights concerns regardrg the project |e.g. during the
stakeholder engagement process, FGL, GD and Kl conduction process in The sarrple need assessment peocess)?

P.2 Isihere a risk that duty bearers le g government agencies) cannat meet their obligations in the project?
P3 15 thera a risk that rights-halders (e.g. the poor and witar poor women) unable to clam ther nghts becsuse of
knowledge gop!
| Would the groposed project potentially invalve ar lead to:

P Will tha projoct do adverse impacts an the en;ovmenl of the human rights (civl, palitical, economic, sooal of No
cultural} of the allecied populat on, particulary marginalaed groups?
() inequitatle or disciminatory impacts on affected poepulations, particularly people ing In poverty or No

margingized or excladed indwiduals or growps, induding persons with disabilites?

F6  cestrictions in availability, qualy of and/or acoess Lo resources or Basic sorvices, particularly to marginalized No
indriduals or groups, including persons with disabilities?

P.7  Will the project create condlicts andfar the risk of viclence 10 project-afeced communities and No
indroduals?

Gender Equality and Women's Empowerment

PR Have women's groupsfleaders raised gerdder equality concerns ragarding the project (g during the No

 swkehokder engagement process, FGD, GO & Kil conduction or public statements)?
Wowld the projest porentially involve or 'ead to:
P8 Acverse impacts ca gender equality andfor the sstuatian of women and giris?
PA0  reproduting discrimnation sgairst women based on gendes, especially regarding particpationin the design and

Implementation of access to opportursties and benefits?

P11 limitations on women's abality 1o use, develop and protect natural resources, taking into account differant No
rales and positions of woenen and men in accessing environmental gaods and services? For exampie, gotinties thot could fe
o matural resources degradodon ar deglelion (n communities that depend on these resaurces far thel Wwekhooas ond we
bcn‘ng
L P12 exacerbation of risks of gender-based violence? Far example, through the infiux of workers (00 community, changes  No
In the cammunity ond howsohold power dynomics moreosed exposure (9 unsofe public places and transpavl, ere
Sustainability and Resilience: Screenirg questans regarding risks assoclated with sustainabdity and resibence are
| encompassed by the Standid-specitic quastions balaw

g3

T serins of discussion was made with Lommunity geoplo, UPs, GCB Ino Jopdriments in Uhe neoed Eacssmnin & oo
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| Accountability
Would the project potentioNy invalve or lead [0:
P13 excludes ary potertially afected stakeholders, particularty margnalized greups and excluded individuals No
. (includkng persons with disabilities), from fully participating in dedsions that may affect them,
P14 prievancas or objections from potentially affectod stakehokders?
P15 risks of retaliation or reprisals against stokekolders who express concernsor grievances or seek to particpate
In or obtain information on the project?
Project-Lovel Standards
Standard 1! Biodiversity Conservation and Sustainabie Natural Resource Management
Waould the profect potentially invoive o lead to:
11 adverse mpacts on hobitats {e g modified, natural, and critical habitats) anc/or ecosystems and ecosystem No
services? Far exgmpwe, through habitot loss, conversion or degradation, fragmen'ation, hydvological changes

1.2 attivities within or adjacent ta aritical habitats and/ar enviranmentally sensitive areas, including |but nesimited
to} legolly protected arens (0.g nature raserve, national park, areas proposed for protection of recognized by
authoritative sources and/or indigenous geoples or local communities?

1.3 changes to the use of 1ands and resoueces that may adversely impact habitats, ecosystems, and/or livel hoods?
[Nozo: i restrictions and/or limitations of access 10 lands would apply, refer to Standard$)

1.4 risks to encangered species [e.g. reduction, encroachment on habitat)?

1.5 exacerbation of ilie})l}_.!dlllo 1rade?

1.6 introduction of invasive allen species?

L7 acherse impacts on soils?

1.8 harcesting of natura forests, plantation developmert, or reforestation?

1.9 significant agricultunl production?
1.10  animal husbandry or harvesting of fish populations or othar aguatic speces?

L 111 sgnilicant extraction, diversion or contanment of surface or groundwater?

For example, the carstruction of doms, resenoirs, river bosh deveiopments, grosndwoter extractian

112 handling o utikzatic of genetically modified organisms/Sving moditied organisms? 17

113 utikzation of geneti resources? e.g. collection andfor harvesting, cammercial davelopment|1#
110 adverse transboundary or global environmentl concerns?

Standard 2: Climate Change and Disaster Risks

Would the project potentially invodve or jead te”
2.1 aveos sulifect 1o hasards such @s earthquakes, floods, Jandshides, severe winds, dorm surges, tsunomis o voleanig
srugtions ?
22 outputs ond outcomes sensitive or vuineratve to potential impocts of dimote chonge or disasters?
For exoenple, through increased precipltation, drouvght, temperature, salinity, extreme events, carthquokes
23 fnerecsed vuinerabdty to climate change impocts or disoster risks now or in the uture (also known os mladqptwer
| or negotive coping procticesi?
For example, changes to lond use planning may encourage further development of floodisitins, potentiolly
increasing the popuiation’s rulmerabifity to dimate change, speaficaly floodng
24 increcses in gregnhouse qos emissions, blace corton emissions ov ather drivers of climate chonge ?
__Standard 3; Cammunity Hecith, Sofety and Security
Would the project potentioy favalve or legd 1o
il consteuction ond/or infrostructure development [e.9. roeds, buildngs, doms)? (Note: the GEF does not
thot would imvolve $he construction or rehabiliration o or dams,
32 alr pollution, nolse, vibrotion, teaffic, injuries, physical hozaeds, poor surface woter quoWty due to runoff, esosion,
sonltation ?
33 harm or losses due to follure of structural elements of the project (.. collapse of bulldings or infrastructure)?
34 risks of woter-bome or other vectar-home diseoses (¢.9. temparary breeding dabitets), communicolile and non
communicoble diseoses, nutritiono! disovders, mentol health?
35 tronspart, storoge, end wie and/or disposal of harordous moteriols (0.g. explasives, fuel and other chemicols diving|
tonstruction eod operation)?
16 Oaverse IMPOCTs 0N FCOSYSICINS and CCasyStem serwees relevant to communities” healtn (e g feod. surfoce
water purification, naturol duffers from fiooding)?
3.7 influx of project workers to project oreas?
18 engoagement of securl sonnel 1o protect faalities gnd o to I octhities?

§i§

g

g|3|3| 3BF|5|5|5)851F] &
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outcorr.es

Standord 4. Culturel Heritage

Would the project potentiody involve or kead to:

4.2 octivities adjocent ‘o or within o Culturel Heritoge site?

L 4.2 significont excavebons, demolitions, earth movement, floeding or ather envirormental changes?

4.3 agverse impocts 0o Sites, structures, or objects with historical, cultural, artiste, troditionsl or refiglous values on
| intangibie forms af eulture (e.g. knowledge, nnovatians, proctices)? (Note: prajects intended to protect and oanw\ﬁ
Cuwliural Meritage moy @lso nove unintentiono' odverse impacts)

£|&|(E

4.9 altesropans 1o lgndscopes and natural feofures with culturol significance ?

45 Use tangible and/or intongible forms je.g. proctices, troditional kagwindge) of Cultural Hentage for commercial o)
other purposes?

6

Standard 5 ent ond Resertlement

Would the project potentioly nvaive or leod to.

5.1 temparary ar permonent and ful or partial physical displocement (including people without legolly reca
clakms 1o land)?

5.2 economic displocement (e.g. loss of assets or access to resources due to land ocguigition or access restrictions -
even in the obsence of physal refocation)?

Ne

53 risk of forced ewictions ?

No

54 Impacts on or charges lond tenure arrangements and/or community-besed groperty rights/customaorvy rights tof
lond, territaries ond/or resources?

No

Stondord &: Indigenous Peoples

Waowld the project potentialy involve or lead to:

61 areos where indigencus peaples are present (including project areo of inflvence;?

No

&2 actintics locoted or fonds and lerriteries doimed by indigencus peoples?

63 UNROCTS (PoRitve o negetive) an the humon nghts, lands, notural resources, territovies, ond troditionol ivelh

of indigenous peoples (regovdiess of whether indigesous peopies passess the fegal tirkes to such areos, whether the projec
/5 lozoted withy ar outside of the londs ond territories inhabvted by the offected peoples, or whether the indigencus pe:

gre recognized as indigenous praples by the country in question;?

| If the answer 10 screening gaestion 6.3 is “yes”, then Standard & requirements apply, and the parential significance of risky
related to impacts on indigenous peoples must be Moderate or obove, i

6.4 the absence of cultrally oppropriate conswtations to achieve FPAC om matters that moy offect the rights and
interests, lands, resources, territorkes and traditiona! liveihoods of the indigenous peoples concernea?

6.5 the urlization and/or cammercial development af notural resources on lands and territories cigimed by Mamouﬁ
peoples ?

6.6 Jorced eviction ov the wirale or partiel physkal or economic displacement of indigenous peoples, ndluding through
occess restrictions to lands, erritories, ond resources?
Consider, ond wihere aporagriote, ensure consistency with the answers under Stondord 5 above

6.7 odverse impocts on the development priorities of indigencus peoples os defined by them?

| 6.8 risks to the physical ond cuitural survival of indigenous peoples?

No

69 impacts on the Collural Heritage of indigenous peoples, mdluding through the cammerzioNzation or use of their
traditional knowledge ond proctices?
Cansider and ensure consistency with the answers under Standord 4 obove.

No

Standard 7: Lobour and Wovking Conditions

Would the project potentiolly invoive or fead to (nete: appdes to project and contractor workers)

71 working conditions tat do ngt meet national labour fows and international comritments?

72 warking conditions thot may deny freedom of assockation ond coliactive borgainng?

No

73 use of child labour?

No

7.4 use of ferced inbouwr?

No

7.5 discriminatory wovking conditions and/or lock of equal soportunity?

No

76 occupenons! heolth and wk:y risks due ro physical, chemical, biolagicw’ and psycnm‘af havards (inciuding|
viclence ond harossment) thioughout the project ffe-gycle?

No

Stondard 8 Pollution Prevention ond Resource

Wowd the groject potentially invobar or lvod to:

81 the releose of polutants to the enwronment due to rovling or non-routine craumstances with the potential for

oaverse Jocal, regional, and/er transbavndary impects ?

No

* Note: revised July 2022 modifying presemptios of risk sigaificance from Substuntial or higher 1o Moderate or higher.
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82 the generation of waste (both l;r—;ovu)ﬁl_j.g_:n_'[q-_rqg Parordous!? - No
83 the manufocture, rade, relegse, and/or use of harardows materiols and/or chemicals? - “No_
84 the use of chemica’s or materials subject to international bans or phase-ouls? No
Fov example, DOT, PCEs ana oty chemicads ave sted bn internadional conventions such o the Mo treal Profeced Mingemar
Carvention, Basel Canventin, Rorrerdem Convention Stockiokn Camaetion
_:!l__ﬁ_ the E@Srd?mn of pestiades that may harm the eraronment ar humon heolth? No
86 stgnificant consumption of raw matedaly, energy, amd/or yﬁ,icf? No

Table 7 (8): Social and Environmental Risks Analysis

QUESTION 2: | QUESTION 3: What is the significance level of QUESTION 6: Describe  the
| What are the potential social and environmental risks? asspssment and management
Potential Note: Respond to Questiars 4 ond § below before | measures for each risk rated
Social and proceeding to Question 5 Moderate, Substantial or High
Environmental
Risks?
Risk Description Impoct Significance | Comments (optional) Desctription  of ossessment  and
(broken down by end (Low, masagement megsures for risks
ovent, cause] Lkelihood | Moderote, rated as Moderote, Substantial or
impact) (1.5} Substontiaf, Higa
High)
Risk L isufficens l-_i Low Whis dow risk could potentially beft s wggo-;wd l‘u ao:lﬁr‘o:ss proposad
L=2 wercame through actrveactivties in the SWAPND's next phase
capacity and p |
) prgagemont  with  heneficiarygolan
motwation of the
households,  whith  Invohes
project beneficiary 1oy woviding motivational traini
claim their rights and P 2 R
Mmentonng orentation, and
SLcess 10 servees
N | I _pwnership development, |
Risk 2 Beca afth |« 3 Law Ths low rish vould protentiallfThe groject should mplement a prope
ety B T Verconme prosil may avorl largelrisk mitigation strategy in accordance with

COVID-19 pandemic,

athering and maintain safetythe guidelines provided by WHO and GoB
there. Is-a: sk thal Fneasures | uring training sessons and meetings,
eas L1
beneficiuries  might g ﬁ.
| e h { oth facétators and partcipants wil

not move out of
exiremw poverty and
shocks

tlize personal protective equipment
aintain  social distancing, fregquently
wash their hands, and wear face masks
nd wee hand sanitize

QUESTION 4: What is the overall project risk categorization?

Low Risk | J[O |Overal limited risk |

Moderate Risk | 0

e i

&:&umnmﬂ Aisk | O

QUESTION 5: Based on the identified risks and risk categorization, what requirements of
the SES are tiggered? {check all that apply)
Question only required for Mederate, Substantial and High-Risk projects ) =
(s gssessment required? (chech if “yea”] S 5 | Status?
0 {completed,
plamed)

5)‘ yes, indicote the averolf type ond status Targetod
ASSeISMentis)

| ESIA  (Emaronmenta
ond 3ol

Impact Assessment)

J SESa {Strategid

Ermviipamentad and 1
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Sodlal Assessment)

Are management plans required? [check if “pes)

¥/ yes, indicate the overall type

Tasgeted
management plans
(0.g. Gender Action
Plan,  Emergency
Response Plan,
Waste
Managemen

Flan, others)

ESMe
|Endronmental and
Socal Management
Plan, which may
inchude
rarge of
plars|
ESMF
(Envsronmental
and Soaal
Maragemaent
Framewcrk)

targotad|

| Based on  identified  risks,  which
Principles/Project- level Stondards triggered?

Comments (not required)

Overarching Principle: Leave No One Behind

Human Rights

No ritk

bo - —

% W Equality and Women’s Empowerment

NO rlik

Accountability

NO rld

Resouwrce Manogement

1. Biociversity Conservation and Sustainable Notural

ojet does not  have such kind off

nlerention.

2. Chimate Change and Disoster Risks

3. Community Health, Safety and Security

rojer does not hawve such kind
ntenenton.
ery low risk B 1he overcome process

oted 3bove,

4. Cultueral Heritage

roje: coes not have swh knd of

tenention.

5. Displacement and Resettiement

roje: daes have suth kng o

sntervention,

net

6. ingigenous Peoples

Projet does
intervention,

not have suth kind of

S -
7. Labour and Waorking Conditions

OD/lo|o| OO0l 0|0|Q00

Frojet does such

mervention.

not  have kind o

8. Pmﬂ;n' Prevention and Resource Efficiency

(8

jet does have such kind o

niervention.

not
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6. RECOMMENDATIONS

e A significant percentage of households in poverty-stricken and limatevulnerable areas are
remaining below the poverty line, and urgent action is needed to address this issue through
poverty graduation programs it is proved that SWAPNO has a proven poverty graduation
approach. It would be suitable to Implement this project in Bangladesh's poverty and climate-
vulnerable areas (refer to annex IX for proposed priority targeted locations).

* The project could consider targeting @ more productive age group, specifically those between 18
and 35 years of ape. From the earlier phase, it is observed that the productive age group women
can utilze their knowledge and skills more effectively than older women, Moreover, the
government already has several social safety net programs for older women In Bangladesh.

o Ensuring careful attention Is paid during the selection process of targeted women beneficiaries
by the SWAPNO project is crucial to aveid duplication by other similar projects and eliminate any
biasness. It is recommended that the project prioritizes the inclusion of women beneficlaries and
provides them with alternative work options if they are not interested or less interested in
participating In public works,

s The project aims to establish functional backward and forward market linkages for the targeted
beneficiaries, as well as lor the wider community, to ensure higher product guality and fair prices
for the producers.

o After reviewing the needs assessment of vanous income-generating activities {IGAs) for ultra-poor
women, Lthe SWAPNO project may want to provide training for its beneficiaries in the following
areas: handicrafts, boutique management, sewing and tailoring, small-scale cottage industries,
poultry farming (chicken and duck rearing), mobile phone repair, cattle rearing and fattening, tea
stall managemen:, food preparing, nursery setup, Hogla pata craft, processing or usage of
coconut coir (fibec) and Shel, mat making from Hogla/Mele, cap making, one-time plate making,
betel nut processing, vegetable in homesteads, vermin compost production, and small business
management, etc, Selection of alternatives should consider locale resources, market chain,
culture, and Indigenous Technological Knowledge.

o SWAPNO may identify potential women entrepreneurs in the community who are interested in
starting small busnesses and create job opportunities for other wemen in their area.

*»  SWAPNO may consider providing motivational and capacity development training to the UP-
standing committee members and UDMCs so that they can effectively execute their
responsibilities towards the community.

e The next phase of the project could provide micro health insurance coverage to 100% of
impoverished anc extremely poor households.

e Itis recommended that more climate adaptive ivelihood options/technologies be made available
1o the targeted households and community members to reduce the impact of climate hazardsand
ensure long-term sustainability,

¢ The study would recommend that the project consider establishing partnerships with private
sector crganizations to engage potential women in formal secter employment, which could lead
1o increased decision-making power and empowerment for women,

e The next phase of the project could provide micro health inssrance coverage to 100% of
impoverished and extremely poor households,

o  After conducting a review of both secondary materials and primary data analysis, it &
recommended that the project may consider intervening in 20 climate-vulnerable and poverty-
prone districts for its next phase. Please refer to Annex IX for further detalls.
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ANNEX

Annex I List of the Key Informant Interview (KN} Participants of Local Government Officials:

SL.No. Name Position Upadila | District
b4 Md. Shahinuzzaman Deputy  Director | - ' Bagerhat
(DD LGED)
pA Mr. Imtiaz Hossain Deputy Director Chandpur
i | {DDLGED)
3 Mr Bulbul Ahamed UNO Nokla Sherpur
4 Mr. Kristopher Himel Risil | UNO Nalitabari Sherpur
| 5 SM Tarigque Sultan UNO Moraigon) Bagerhat
| G Nur E Alam Siddique | UNO Sarankhola Bagerhat
7 Nazmul Hacue Suman UNC Pirgacha Rangpur
8 Nahid Tammana UND Gangachara Rangpur
5 SM Imam Gazl Tulu UNO Muksudpur Gopalgonj
10 | Mahfuza Matin | UNO Luksham Cumilla
11 Chai Thorila Chowdhury UNO Haim Char Chandpur
12 Taslimun nesa UNO Faridgon) Chandpur
13 Arefin Parver Upazila Engineer | Nalitabari Sherpur
14 Sheikh Towfig Aziz Upazila Engineer | Nesarabad Pirojpur
15 Misuk Kumar Datta Upazila Engineer Laksham Cumilia
Annex II: Summary Findings of GoB Officials Discussion

Sl. Issues/Topics Respondents comments

No.

1 What type of Social safety net | Most of the respondent commerts were TR, Kabita, old age
projects of Govemment have | allowance, Widow allowance VGD, VGF and RMP, These
in your upzila / district? projects beneficiaries are selected by ward member, village

police and lccal network that is manually, it should be
digitalized.

2 Do you think existing projects | Most of the respondent comments were, existing projects are
are enough for backward | not enough for improvement of backward women life and
women or new arojects are | livelihood, and new projects are required for their
required? e development. o

3 | Which types of new project | Their comments were, project would not be designed for “Hand
you recommended? to mouth”, it must have focus on handhold skill development

training for the women. Guide tham and make opportunity to
Involve them in employment and income generating activities.
If they receive proper training and become skill, 5o, it would led
them towards self-reliant. Financial Inclusion and market
linkages are essential for operating their activities.

4 How rural road  and | Response was; Works done through Kabita, kabikha, 40 days
infrastructures repairing and | project {all these are dally wags-based work) and RMP of
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sl Issues/Toplcs
No.

Respondents comments

maintenance works done in
your area?

Government. Rural women are irvolved in these activities, In
RMP project 10 members’ women groups are formed for
collective savings. Every member gets 400 taka per day as
wages and each member deposits 50 taka per day. After
graduation the members get their savings one time, and they
can easily invest their savings money in new employment and
income generating activities,

5 15 possible rural road &
infrastructures repairing and
maintenance worts would be
done by SWOPNO model?
[SWOPND model Was
described).

Most of the respondent commenss were yes. The interviewer
describes that as they would get daily wages, have opportunity
to form groups, daily savings and saving generation. They will
be able to get an interest free loan from the group. After
graduation they would be entitled to get whole the savings and
have the opportunity to invest the money for new income
generating earnings, They mentioned that it will be great.

6 Which issues are important for
overall developmaent in your
area?

As per respondent comments the issues are:

3} Disaster management capacity bullding and
Jwareness rasing.

b) Provide trade-based Skill development training for
improvernent of the poor

¢] Financial Inclusion.

d) Small cottage industry set up.

2) Job scope creation and lirkage development.

7 Have any minorties people
lhves in your area?

Respondent of Nalitabari under Sherpur district answer was
yes, he also mentioned that total number of minorities
population about 15,000.

Respondent of Moralgon| under Bagerhat district answer was
yes, he also mentioned that total 45 families’ minonities are
living In this Upazila,

8 What s the climate risk
situation in your
Upazila/district?

As per respendents of Pirojpur, Bagerhat, Chandpur distrlct’s
climate risk is nigh, and that of Sherpur, Rangpur and comilla is
medium high.

9 What type of climate risks
have in your area?

Which Upazilas are most
vulnerable In consideration of
climate risks?

10

Types of climate risks of:

» Pirojpur area are fleod, cyclone, riverbank erosion, tidal
surge;

* Bagerhat area are salinity, cyclene, and tidal surge;

* Sherpur area are Flash flood;

* Rangpur Comilla and Gopalgonj area are seasonal flood;

* Chandpur area are riverbank erosion and flood.

Pirojpur arez respondent’s mentioned that [Indurkani,
Nesarabad and Swrupkathi sadar are most vulnerable for
climate risks like flood, cyclone, riverbank erosion and tidal
surge. Bagerhat area respondent’s comments Sarankhola and
Moralgonj areas are most vulnerable for chimate risks like
salinity, flood, cyclone, and tdal surge, Chandpur area
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st Issues/Topics Respondents comments
No.
respondent’'s comments were Haimchar Upazla 15 most
7 vulnerable for riverbank erosion,
11 | What type of damages cccurs | Affected area people loss their Ives, land, houses, agnculture
for climate risk reason? | crops, fisheries, natural resources, road and infrastructures and
| people become helpless and hopeless.
12 | What is your suugcshon for Respondems mention that consideration of rsk pattem
reduce climate ris< loses? following measures should be taken:
a) Poider management and protection, b) Stop deforestation,
¢) massive tree plantation along polders and rural roads,

d) Reduce Carbon dioxide and zll other greenhouse gases
emission, e) Reduce plastic pollution, 1) Educate the people
about adaptation, g) Effective Switch gate instalation

h) Geo-jute bags/ Cement block set up for stop riverbank

= erosion and/or mangrove plantation i) River dragging. ‘
13 | What type of institutional l Response was: very few cases they get opportunity for cleaning
working opportunties have for | works,
backward women in  local
area? B —
14 What type of new cottage | Response was: For create income generating activities

Industries or Income
generating initiatives may be
taken for your area?

following initiatives should be considered:

a) Prowiding human development training on awareness and
management skills for poor/dtrapoor women;

b) Providing trade-based Skill development training on
production skills to improve poor women

| ¢} Trades on Handicraft, Boutique, Talloring, small cottage
industries, Chicken and duck rearing, Mobile repairing,
Cow fattening, tea stall, nursery setup, Hogla pata crash,
mat making, cap making, Coconut garland processing,
enetime plate making and small business

d) Financdial inclusion,

e} Job scope creation and linkage development.
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Annex Il List of Key Informant Participants of elected representatives:

SL.No. Name ~ Position Unien/Upazila Upazlla District
1 Md. Abdul Lat f Chairman Jugania Nalitabari Sherpur
2 | Md. Ezat Al Member | Nakla Nakla Sherpur
3 Dil Ruba Milon Nahar Upazila vice | Indurkani Incdurkani Plrojpur
) Chairman
4 | Mr. Kabir Hossain Chairman Baliapara Indurkan) Pircjpur
S Maksuda Begum Member Swarupkathi Swarupkathi | Pirojpur
Nargis Begum Upazila vice | Swarupkathi Swarupkatl;: | dirojpur
Chairman
7 Md. Shaiful Islam | Chairman Nishanbaria Moralgon) Bagerhat
' 8 Abdul Alim Hawlader | Chairman ‘Ramchandrapu’ Moralgon) Bagerhat
9 | Azmal Hossain Mukta | Chairman Rayenda Sarankhola Bagerhat
10 Dulal Mia Panel Chairman Laxmitar Gangachara | Rangpur
11 Abdur Rouf | Chairman Kolkond Gangachara | Rangpur
12 Aminul istam . Chairman Annadanagar | Pirgacha Rangpur
13 Md. Tofazzal Hossain | Chairman Parul Pirgacha Rangpur
14 Lal Bahadur Biswas Chairman Gapalpur Tungipara Gopaigonj
15 All Ahamed Sheikh Chairman Dumuria Tungipara Gopalgon|
|16 Nazrul Islam Matubbar | Chairman Gohala Mukshudpur | Gopalgon]
|17 | Md. Salahuddin Mia | Chairman Moharajpur ‘Mukshudpur | Gopalgonj
18 Ashim Kumar Biswas Upazila vice | Tungipara Tungipara Gopalgen)
== Chairman
19 Jahangir Alam Chairman Gobindapur Laksham Cumilla
20 | Abdul Awal Chairman Bakoi Dokhin | Laksham Cumilla
21 | Mofizur Rahman Miazi | Chairman Moishatua Monohorgon; | Cumilla
i Atigur Rahman | Chalrman Algi Durgapur Haimchar Chandpur
Patwan . e = el
23 Md. Harun Ur Rashid | Chairman Balithuba purbo | Faridgonj Chandpur
24 Md. Sha Alam Sheikh | Chairman JGot:inclcopur Faridgon| Chandpur
‘ uttar |

Annex i Summary Findings of Elected Representatives Discussion

Sl. No. Issues/Topics Discussion findings
1 What  goverrment | The majority of comments from the respondents pertained to TR, Kabita,

} projects are  being | old age allowance, widow allowance, VGD, and VGF
implemented in your |
area to  support
hardcore women?

[7 Have any separate | The majority of respondents’ comments indicated that the above-
project in your area | mentioned projects were their preferred choice, with a consensus of
for backward | "Yes."

L  women? | =

i Do you think exsting | The majonty of the participants indicated that the current projects fall

projects are enough

short_In_enhancing the guality of life and economic well-being of
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Issues/Topics

Discussion findings

for improvement of
the life and
livelihoods for
hardcore poor
waomen new
projects are
| required?

How rural roads and
infrastructures
renovation /
maintenance works
are doing in  your
area?

or

impoverished women, Additionally, a significant number of women
remain excluded from the Safety Net coverage program, highlighting the
need for additional or alternative initiatives to provide greater support for
women's livellhood development on a broader scale.

The réi-pondents replied that some poor peéblé are énéaEed with the
gpovernment RMP, TR, Kabita projects.

Is SWOPNO model is
appropriate in  this
area for these areas
for graduaticn of
axtreme poor women
 out of poverty?

Mast of the respondent replied that SWAPNQ's poverty graduation model
projects will be helpful to improve the lif2 and livelihoods of extreme poor
house are required for improvement of the poor and vulnerable women,

Which issues are
i important for overall
l

development In your
area peor women?

As per respondent comments the issues are:
al Providing human development training on awareness and
management skillto improve poor women.
b) Providing trade-based Skill development training on production
skills to improve poor wemen,
¢) Need nput support to be engaged with trade based IGAs e
Handicraft, Boutique, Tailoring/sewing, small cottage industries,
Chicken and duck rearing, Moblle repairing, Cow fattening,
Vegetable cultivation, small business.
d) Financial inclusion. Input support to extremely poor households.
e) Job scope creation and linkage development.
f) Awareness development on the following Issues:
o Nutrition & health hygiene ssues
o Early marriage & violence against women
e Disaster coping mechanism
* Adaptive climate resilience technologies use.
® Awarness on emergency supports like 333,999, 109 etc.

What are the main
eaming professions

. of your area poor?
Which type  of

training  would be
sultable for your area
poor wormneny

Mostly Works as daly labor, agriculture labor, road maintenance wark,
small shoppers. In southemn district some are fisherman, boatman and
Galpata collector,

Most of the respondent’s opinion were Handicraft, Boutique, Tailoring,
small cottage industries, Chicken and duck rearing, Mobile repairing, Beef
fattening, vegetable cultivation, use of cimate adaptive technologies.

Which  types  of
climate risk have in
__| your area?

Foastbility Assessmenm Repovs 2023
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5. No. Issues/Topics Discussion findings
» Gopalgonj, Bagerhat & Pirojpur region: Flood, cyclone, riverbank
erosion, tidal surge and salinity.
« Comilla and Chandpur region: cyclone, riverbank erosion and flood,
10 Have eiough | Communication facilities of Sherpur, Rangpur, Gopalgong and Cumilla
communication areas are good but Bagerhat, Pirojpur and Chandpur areas are not so good
facilities in your area | as those roads were breached by flood and riverbank erosion.
for marketing of local
.| agriculture products? = =
11 Have any suggestion al Most of the local bazars have established on rural roads, these
from you to irprove market or bazars should shift from road te other places.
marketing facilitles? b) Area-wise a ocal wholesale marcet might be established.
¢) Group marketing might be effective in the remotest rural areas.
d) Need to breskdown the marketing middleman (forio) to get real
price by the producers from market.
e) Linkage buliding with urban/pen urban market.
fi Functional backward and ford marketing mechanism in the rural
areas.
g) Avzilable and updated information by producers,
. h) Strong monitoring mechanism/follow-up by local administrators
12 Suggestion to select al Ward based list preparation by elected members and
beneficiaries for community key personnel.
Social Safety net b} Involving Gram police,
project? C) Through public/loudspeaker announcement.

d) Ensure correct targeting/right beneficiaries,

el Avoid duplication,

f) Crosschecking/physical verification through household visit,
g) Disclose the beneficiary list at community/UPs,

Annex IV: Need Assessment FGD checklist,

Annex V: Need Assessment GD checklist,

Refer to attuchment |

Refer 1o attachment 2

Annex Vi: Need Assessment Kl tool (Go8 Officials).

Refer to attachment 3
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Annex ViI: Need Assessment Kil tool (UP representatives).

Refer to atachment 4

Annex VilI: Need Assessment Individual Questionnaire.

Refer 1o attachment 5
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Attachment 1
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Community Level Need Assessment
FGD Checklist (Female Group)
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Attachment 2
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Community Level Need Assessment
GD Checklist (Male Group)
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Attachment 3
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