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Background of the Initiative

Strengthening Women’s  Ability for
Productive New Opportunities (SWAPNO)

has trained its beneficiaries on Livelihood W'}*Yagt‘f?m
Skills Development throughout the project When you

cycle. This training assisted the have
beneficiaries in rearing cattle and goats, "
which are suitable for sale to market.
Keeping this in mind, this year SWAPNO
came up with an idea to pilot an online
model of connecting its beneficiaries with
the urban market titled ‘SWAPNO online
Qurbani Haat.” Main purpose was to
empower the underprivileged rural
women, and the specific mission was to
provide forward marketing and sales

Online

support at  Jamalpur, Gaibandha, ' j |

Lalmonirhat, and Kurigram districts. To @o‘\

ensure the best price for the beneficiaries’ =

livestock, SWAPNO has partnered with Q u r b a ni ) H aa t
Our sacrifices bring happiness to the poor

Parmeeda.com, an organic food selling

organization. Parmeeda.com has Our Partners
facilitated selling the livestock of project

L - igeh g
beneficiaries during Eid-ul Adha 2021. @6l Parmeeda

Collaboration with E-commarce Platform :

SWAPNO has linked the project beneficiaries and district team with Parmeeda and facilitated them for effective
marketing and sales of the animals. SWAPNO provided detailed information on the Livestock of project
beneficiaries of the districts (breed, weight, age, color, measurement, picture, etc.) to Parmeeda. It has also
ensured real-time communication with Parmeeda throughout the entire process (from order placement to final
delivery of Livestock to the consumers).

Online Platforms:

We have worked with two online platforms: Parmeeda & Anondomela. (https://anondomela.shop/ ). We have
created a marketplace for our beneficiaries in these platforms ; the same items were displayed on Parmeeda
& Anondomela’s websites. But a major part of the orders was managed by Parmeeda. There was another e-
Commerce website called ekShop ( https://www.ekshop.gov.bd/ ) which displayed our items as well.

About Parmeeda:
parmeeda.com is an Agribusiness organization; committed to providing safe and organic food to the
consumers of Dhaka. They have started building the producers’ base, maintaining a partnership with producer-


https://anondomela.shop/
https://www.ekshop.gov.bd/
https://parmeeda.com/

based organizations across Bangladesh, trying to establish a simple supply chain management that can bring
the rural product to customer’s doorsteps without much time elapsed in the supply chain.

Parmeeda collected Livestock information from SWAPNO and created a separate database of the list on their
website. They have finalized the animal weight and price before payment and delivery, ensured logistics and
managed the supply chain. 5%-10% margin was charged by Parmeeda; including promotion, logistics and
others to operate the business.

Process Flow:
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Output of the Initiative :

Initially, we have prepared a database of 340 cows & goats which were eligible for Qurbani. We have promoted
the sales of 145 animals by online. We received 24 orders in Dhaka, whereas the rest were sold locally (district-
wise). Out of 340 animals, 312 were sold (139 cows and 173 goats).




We defined the minimum sales rate of 300/kg for cattle live weight 400/kg for goats live weight and let it known
to our beneficiaries; so that they are aware of the actual price according to the marketplace. We have
developed promotional materials like posters, videos, and product catalogs and circulated them widely online.

Area Coverage & Numbers:

4 Districts, 17 Upazilas, 65 Unions

o Yy i

340 cattle & Goats 272 project beneficiaries

Impact:

e Beneficiaries got opportunities to talk directly with buyers and settled down the real price of their
cattle and goats through negotiation. They have learned to measure the bodyweight of livestock and
can fix the price accordingly.

e Beneficiaries know the minimum price of selling cattle. Only one beneficiary from Jamalpur could not
sell her cattle at real price. The weighted price of her cow was 35,000 BDT; but she has sold by 30,000
BDT to a local buyer. So, that’s the impact of knowing the minimum price of cattle.

e Customers who have ordered their Qurbani cattle online are satisfied with the overall service. They
received 100% organic cattle and goats at the doorstep of their houses.

Pomotional Video Link of SWAPNO eHaat:

https://www.facebook.com/watch/?v=348709260099423



https://www.facebook.com/watch/?v=348709260099423

Case Story

Bulbuli, SWAPNO beneficiary from
Dewanganj Upazila of Jamalpur has
expressed her happiness after selling her
cow to Honorable Minister of State- ICT,
Mr. Junayed Ahmed Palak.

“l was worried about selling the cow in
the ongoing lockdown and getting fair
price; but SWAPNO helped me to sell
the cow and | got the real price. And |
am very happy that, Minister has
bought my cow.”

Beneficiaries Cattle & Goats are advertised online for sell:

PAR302

Native Cow Red PAR-304 Native Cow Red PAR-303 Native Cow Black PAR-302 Native Cow White PAR-301
© out K © Out of stock © Out of stock (Vaag)
% 60,000 % 105,300 + 97,500 o
103,200

'R Add to cart

Native Cow Black & Ash PCJ- Native Cow Red & Black PCJ- Native Cow Red PCJ-205 Native Cow Black PCJ-204
® Out of st @ Out of sto

47,880 94,080

70,000 116,760

@ Out of stoc o

Native Goat Black PGI-551 Native Goat Black PGI-535 Native Goat Brown PGI-534 Native Goat Brown PGI-530
© Out of st © Out of stock © Out of stock © Outof st

% 9,900 512,100 12,100 11,550




SWAPNO eHaat Catalogue Sample:

Animal ID: 52557329_A
Breed: Deshi
Live Weight: 27 kg

Meat Weight:
Age:

13 kg
2

No of Teeth: 2

Beneficiary Name:

Animal ID:

Breed:

Live Weight:
Meat Weight:
Age:

No of Teeth:

Beneficiary Name:

Mst. Fatama Beya

:  Lalmonirhat

49613731_A
Deshi

200 kg

120 kg

a4

a

Mst. Rahima Begum

District: Kurigram

Animal ID: 49094706_A
Breed: Deshi
Live Weight: 200 kg
Meat Weight: 95 kg
Age: 2
No of Teeth: 2

Beneficiary Name:

li District:

Mst. Josna Begum

Kurigram
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Terms & Conditions

T Booking Money 50% for confirmation @
100% prepayments before delivery @

No return or refund @

Processing charge not included @

R IR Call For Booking
G BARHF T& 01844 537 862
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Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

R IR Call For Booking
G BARHF T& 01844 537 862
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PCL-026
2 e Terms & Conditions
I Booking Money 50% for confirmation @

100% prepayments before delivery @
No return or refund @
Processing charge not included @

QAW «R Call For Booking
GfoIEIDT I%

01844 537 862
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“Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

IEE aR Call For Booking
G BARHF T& 01844 537 862
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PCL-007

Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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ms & Conditions

ooking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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ooking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking

G BARHF T& 01844 537 862
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ooking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

IEE aR Call For Booking
G BARHF T& 01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Terms & Conditions

e @ BT Booking Money 50% for confirmation @
3 100% prepayments before delivery @
No return or refund @

Processing charge not included @

QAW R Call For Booking
G BARHF T& 01844 537 862
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2 ure Terms & Conditions
I Booking Money 50% for confirmation @

100% prepayments before delivery @
No return or refund @
Processing charge not included @
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01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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e Booking Money 50% for confirmation @

100% prepayments before delivery @
No return or refund @
Processing charge not included @

QAW «R Call For Booking
GfoIEDT TS

01844 537 862
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PCL-010

Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

QAW @R Call For Booking
G BARHF T& 01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

Call For Booking
01844 537 862
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Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

QAW R Call For Booking
G BARHF T& 01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

IEE aR Call For Booking
G BARHF T& 01844 537 862
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2 e Terms & Conditions
T Booking Money 50% for confirmation @

100% prepayments before delivery @
No return or refund @
Processing charge not included @

QAW R Call For Booking
GfoIEDT TS

01844 537 862
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PC K-03

Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

IEE aR Call For Booking
G BARHF T& 01844 537 862
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Terms & Conditions

Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

QAW @R Call For Booking
G BARHF T& 01844 537 862
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Booking Money 50% for confirmation @
100% prepayments before delivery @
No return or refund @

Processing charge not included @

IEE GR Call For Booking
G BARHF T& 01844 537 862

N B @)t

@ https://parmeeda.com




)
<

18RS O

et fFece aeet #AieEe

pd
RISEEI
* O3 IFE By AQ CIPRPIR G ST |
* ST 1 A S¢ GeA2 7@ |
H* SR (L FAF 27 AN ALEE [CABET @I I AL TP FACT |
¥ T2 FTEN @ b BT TS (TS FACS A |
#* 2 FTEIN FACS THOT €0% (AT FACS T(A |
¥ & DI WK (ATTD 1 A0 J(he AT e 20 20 |, R =66 o7 62 &% 2@ AR
* TEIE ¢o% CTTD S¢ GeNR «F T ATICNY FACS 20, T (D FST® FAAIAE 7 (OfeTor Tl 20 |
¥ (FOF bRV SRR SCHFS 2% | ST S @il A fofere eizad =He™ awe 311 =@ |
* *% T2 8 WA ATIPR ARCREA & %7 Y0 3% AORIS bier enl FH0 2(J |
* T HWA 2T FIANR #% (CleTelld e |, QEnal ATs o e[ 3@ cfrefa T4 2@
* @I AR [THST (Fo, [TEH ¢ [T 93 IHid ow@es =6

Fartnership With

- o~
~rfin e freer e | @) SHALNL .
& https://parmeeda.com \gﬁ St B L



