
This information is confidential and it is not to be used or relied on by any 3rd party without Fernweh Group’s prior written consent

© Fernweh Group LLC or its affiliates. All rights reserved. | Confidential

This information is confidential and it is not to be used or relied on by any 3rd party without Fernweh Group’s prior written consent

© Fernweh Group LLC or its affiliates. All rights reserved. | Confidential

The Titanium Economy

CREATING

"SEGMENT-OF-ONE" 
LEADERS

Nick Santhanam
President & CEO, Fernweh Group



© Fernweh Group LLC or its affiliates. All rights reserved. | Confidential© Fernweh Group LLC or its affiliates. All rights reserved. | Confidential

Disclaimers

• Past performance is not indicative of  future results. Specifically, there is no guarantee that the methods described herein will be profitable in the future.  There can be no assurance that any 

activities will achieve results comparable to what is discussed herein or avoid losses. 

• Neither these written materials, nor any accompanying oral presentation, or the two combined, should in any way be interpreted as investment advice.  Mirabilis Management Company LLC (the 

“Firm”) does not provide individualized investment advice.  Any person or entity considering an investment through the Firm or Fernweh Group should carefully review the offering documents 

relative to that investment vehicle, and consult with appropriate legal, tax and investment professionals.  Any person in receipt of  these materials should consult the same professionals before 

acting on any of  the commentary presented herein, as this presentation is not a substitute for personalized investment advice. 

• This presentation is confidential and is intended solely for the information of  the person to whom it has been provided.  It is not to be reproduced or transmitted, in whole or in part, to third 

parties, without prior consent. By accepting or accessing this document or any related materials you agree to be bound by the limitations and conditions set out herein and will be taken to have 

represented, warranted and undertaken that you have read and agree to comply with the contents of  this disclaimer including, without limitation, the obligation to keep information contained in 

this document and any related materials confidential. No regulatory body has reviewed or approved or passed upon these materials or the merits of  any investment discussed herein. 

• These materials are intended to be read as a whole.  Excerpts cannot be removed without sacrificing the meaning of  any portion. Many statements herein represent abbreviated commentary.  

These statements are in no way intended to be a full outline of  a company’s operations or outlook. The information in this document does not purport to be comprehensive and has not been 

independently verified. No reliance may be placed for any purposes whatsoever on the information contained in this document or related materials or in the completeness of  such information. 

• Certain portions of  this presentation may include information regarding the performance of  various industries or companies or the economy in general.  Such information is taken from various 

sources, and while believed to be reliable, is not necessarily independently verified, and accordingly, such information should not be relied upon in making any investment decisions. While this 

document has been prepared in good faith, it does not constitute a representation, warranty or undertaking, express or implied, with respect to the information or opinions contained in it and no 

responsibility or liability is accepted as to the accuracy, completeness or reasonableness of  such information or opinions or any other written or oral information made available to any party or its 

advisers.  Without prejudice to the foregoing, we do not accept any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of  this document and/or related materials or 

their contents or otherwise arising in connection therewith. The information set out herein and in any related materials is subject to updating, completion, revision, verification and amendment, 

and such information may change materially. We are under no obligation to provide the recipient with access to any additional information or to update this document or any related materials or to 

correct any inaccuracies in it which may become apparent. 

• Some portions of  this presentation include the use of  various charts or graphs.  These are intended as visual aids only and are not to be construed as a means to make investment decisions of  any 

kind.  

• The information presented represents the opinions of  the Firm and Fernweh Group and all statements of  opinion and/or belief  contained in this document and all views expressed represent our 

own assessment and interpretation of  information available as at the date of  this document.  While these opinions are based on our experience and research, there can be no guarantee that any 

expectation discussed in these materials will be realized. 
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For today’s discussion: three questions

What is the 

Titanium Economy? 

What can we learn 

from leaders? 

Looking ahead, what will 

drive outperformance?

An often overlooked, 
underappreciated, and 
consistently outperforming 
sector

These companies inspire the next 
era of American manufacturing

Leaders have delivered stellar 
returns (5x) over the past 
decade 

No silver bullets: disciplined
execution of the Titanium 
playbook

Uncertainty lies ahead - leaders 
use moments of uncertainty to 
differentiate

Rigorous focus on enablers of 
Titanium companies will be 
essential to survive and thrive
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What is the Titanium Economy?
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The Titanium Economy at a glance

5

Source: 1. IBISWorld Manufacturing industry report  2. EMSI-BurningGlass 3. NAICS Lightcast search 

Providing outsized value 
to the US economy 

$400B 
Contribution to U.S. GDP1,2

5M+
Jobs provided1,2, with another 
~1.5M yet unfilled3

Geographic representation of manufacturing job opportunities, 
manufacturing jobs as percent of total employment, by state

0% 15%+
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Titanium Economy at a glance

6

Source: 1. IBISWorld Manufacturing report, CapIQ 2. McKinsey report: Value Creation in Industrials

Providing outsized value to 
shareholders and 
constituents 

12%
TSR CAGR over past 
5 years vs 9% S&P5001

13%+
Return on invested capital, 
2012-20212

Industrial segments, 
# of micro-verticals, size = % of total revenue

Engineered products & 
components

Engines and turbines

Fluid handling

Food-processing equipment

Food service equipment

Industrial tools

Metalworking machinery

Packaging equipment

Pipes and metals

Specialty flow control

Specialty industrial machinery

Industrial machinery 

Example companies

12

11

15

Industrial
services

3

Industrial 
materials

2
Industrial 
diversified

Electronic components

Home and 
building products

21

6

Electrical components 
and equipment

5

3
Aviation, 

Aerospace & Defense

12
Automotive & Ancillaries

Industrial trading and dist.
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The “Great Amplification Cycle”
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1. Simpsonville, not including Greenville metro area
Source: FRED Economic Research

A virtuous cycle of sustainable and inclusive growth

Company enters 
a community

Provide well 
paying jobs

Attract a 
talented 
workforce 

Entrench
growth

Upskill
the workforce

Sustainable and 
Inclusive Growth Build an

ecosystem

Infuse new 
ideas

Partner with educational 
providers and 

apprenticeship programs

Attract more 
companies

Attract state and 
federal funding

Simpsonville, SC 
and the “Golden Strip”

$20B+
GDP growth since 2001

$67k
Per capita personal income in 20201

2x growth since 1970 (adj. for inflation)

From 20% below to 6% above US avg

145K+
Jobs added since 1997
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The Titanium Economy has the potential to strengthen the U.S. economy long-term

8

Sources: 1. NAICS Lightcast search     |     2. US Bureau of Labor Statistics     |     3. McKinsey Global Institute |     4. American Clean Power, Clean Energy Labor Supply Report |     5. McKinsey report: Capturing Value from Industry 4.0
6. McKinsey report: Delivering the US Manufacturing Renaissance

Creating economic 
opportunity

1.6M+
potential well paid jobs to 
fill1

2x
salary for Titanium 
Economy jobs vs service 
industry2

Building a sustainable 
future

$550-700B
in potential addressable 
value by 20303

30%
higher wages 
for clean energy workers 
than national median4

Accelerating American 
innovation

~$650B
Industry 4.0 value creation 
potential for U.S. manufacturers 
and suppliers by 20255

15%
U.S. GDP boost 
by 20306

https://www.mckinsey.com/capabilities/sustainability/our-insights/accelerating-toward-net-zero-the-green-business-building-opportunity
https://cleanpower.org/resources/cleanenergylaborsupply/#:~:text=Clean%20energy%20workers%20make%2030,union%20coverage%20rate%20of%207.2%25.
https://www.mckinsey.com/~/media/mckinsey/industries/advanced%20electronics/our%20insights/capturing%20value%20at%20scale%20in%20discrete%20manufacturing%20with%20industry%204%200/industry-4-0-capturing-value-at-scale-in-discrete-manufacturing-vf.pdf
https://www.mckinsey.com/capabilities/operations/our-insights/delivering-the-us-manufacturing-renaissance
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For today’s discussion: three questions

What is the 

Titanium Economy? 

What can we learn 

from leaders? 

Looking ahead, what will 

drive outperformance?

An often overlooked, 
underappreciated, and 
consistently outperforming 
sector

These companies inspire the next 
era of American manufacturing

Leaders have delivered stellar 
returns (5x) over the past 
decade 

No silver bullets: disciplined
execution of the Titanium 
playbook

Uncertainty lies ahead - leaders 
use moments of uncertainty to 
differentiate

Rigorous focus on enablers of 
Titanium companies will be 
essential to survive and thrive
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The Titanium Economy’s leading players have achieved 5x returns since 2012

10

1. Companies profiled in The Titanium Economy: How Industrial Technology can create a Better, Faster, Stronger America
Sources: McKinsey Corporate Performance Analytics; Bloomberg

Outpacing DOW industrials and S&P500

What has enabled long-term 
outperformance of leading 
Titanium companies?

2012 1714 2013 15

400

1916 18 21 2022
0

100

600

200

300

500

Leaders in the Titanium Economy1 S&P 500 Dow Jones Industrials Index

10-year cumulative TRS growth, Indexed (2012 = 100)

5x

3x

2x

5x
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The Titanium Playbook

11

Top-performing companies improved their performance by leveraging a three-step approach

Step 1 – Core transformation

Drive core transformation, leveraging tech and data, to 
achieve margin expansion and growth in an accelerated 
fashion

Step 3 – M&A

Leverage M&A to achieve leading position in a micro-
vertical and build a platform for future expansion

Step 2 – Quality & Investor perceptions

Focus on portfolio shifts and changes to business models, 
including recurring revenues and services
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Key elements to implement the Titanium Playbook

12

Step 3 
M&A

Step 2 
Quality & investor perceptions

Step 1 
Core transformation

Preserve and grow revenues

 Eliminate leakage in pricing, channels, and 
segments

 Drive sales excellence – base expansion, 
retention, channel

Focus on cost efficiency 

 ‘Clean-sheet’ base for key revenue streams 

 Create cash discipline

Build digital

 Define highest value use cases

 Invest in new tech / capabilities

Enable your workforce

 Align talent to value 

 Develop talent and capabilities at scale 

 Build an “execution culture,” reinforced by 
disciplined performance management 

Improve revenue quality

 Optimize sales mix 

 Explore new pricing, monetization models

 Invest in innovation

Execute portfolio shifts 

 Re-allocate resources to attractive 
customers, channels, and geographies 

Tell a compelling investor story 

 Understand your investor base

 Define a clear value creation agenda 

 Actively engage the investor community 

 Communicate clear roadmap, milestones

Strengthen your micro-vertical position

 Expand product base

 Acquire new, differentiated capabilities 

Expand to attractive adjacencies

 Leverage your strategic advantages in 
target geographies, micro-verticals

Invest through-cycle 

 Invest in and after downturns

 Identify market gaps and capture 
opportunities created by volatility 
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For today’s discussion: three questions

What is the 

Titanium Economy? 

What can we learn 

from leaders? 

Looking ahead, what will 

drive outperformance?

An often overlooked, 
underappreciated, and 
consistently outperforming 
sector

These companies inspire the next 
era of American manufacturing

Leaders have delivered stellar 
returns (5x) over the past 
decade 

No silver bullets: disciplined
execution of the Titanium 
playbook

Uncertainty lies ahead - leaders 
use moments of uncertainty to 
differentiate

Rigorous focus on enablers of 
Titanium companies will be 
essential to survive and thrive
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Growth aspirations will need to consider today’s headwinds … 

14

Persistence 
of inflation 

Potential demand 
headwinds

Geopolitical 
uncertainty

Tight labor 
markets

Continued supply chain 
congestion

Strong corporate and 
consumer cash balances

Delinquencies and 
defaults at historic lows
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Headwinds: Economic uncertainty and tight labor markets

15

…while talent shortages 
are compounding

US GDP Growth Forecast 2023, Percent

5x

1.1

1.0

0.2

0.8

S&PGoldman Sachs J.P. Morgan The Conference 
Board

The Federal Reserve 
Bank of St. Louis

0.0

11.3 million
Job openings in the US alone 
as of Jan 2022

85.2 million

By 2030, global talent 
shortage expected to reach

GDP forecast for 2023 is weak…

Source: Goldman Sachs forecast released in September 2023; J.P. Morgan forecast released in January 2023; The Conference Board forecast released in January 2023, S&P forecast released in September 2023, Federal
Reserve Bank of St. Louis forecast released in November 2022; US Bureau of Labor Statistics; Korn Ferry Insights;
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Titanium companies have leveraged times of uncertainty to reinforce their 
differentiation

16

What did they do to strengthen their differentiation?

Micro-vertical focus: Prioritize where they play and how they win to become “Segment of One”

Play defense and offense at the same time: Build recession resilience by improving operating leverage, lowering working 
capital turnover, and limiting debt-to-equity ratios, while also playing offense by pursuing higher quality revenue and 
optimizing company's portfolio

Win the talent war: holistic focus on attracting and retaining top talent by,

I. Building a strong employer brand

II. Offering competitive compensation and benefits

III. Driving employee engagement with continuous feedback, recognition, and opportunities

Culture as a differentiator: Winning culture with strong leaders, clear communication of vision and objectives, commitment to 
continuous improvement and clear accountability on performance goals and transparent performance management

1

2

3

4
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What did they do in uncertain times? Titanium companies focused on both 
building their “recession resilience” while also “playing offense”

17

Building “recession resilience” – prepare for 
impending tough environment I

“Playing offense” – positioning for continued 
expansion even in a tough environmentII

Higher operating leverage – cost controls and 
optimization

Improved working capital turnover – maintaining 
a healthy cashflow through shorter cash 
conversion cycle

Limit debt as a source of funding for strategic 
initiatives

Achieving higher quality of revenue –
uniqueness of offerings and positioning with 
customers

Portfolio optimization – acquisitions in core and 
newer areas and divestitures to align portfolio 
with company strategy
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How did they do it? Titanium companies worked on their recession resilience and 
played offense by driving performance across five areas

18

Building “recession 
resilience” – prepare 
for the impending 
tough environment

Playing “offense” –
positioning for 
continued expansion in 
tough environment

I.

II.

2. Improved working 
capital turnover

4. Achieving higher 
quality of revenue

3. Limit debt as a source 
of funding

1. Higher operating 
leverage

5. Portfolio optimization

Net Debt/ Equity, #

Net acquisitions / operating income, %

▪ Pricing
▪ Markets they play in: MxN
▪ Aftermarket penetration
▪ Uniqueness of product offering

▪ Cash collection war room
▪ Supplier payment terms negotiations
▪ Inventory tracking and management

▪ Discretionary spending cuts
▪ Spend control tower
▪ Headcount rightsizing
▪ Materials cost – spend cube, supplier negotiations
▪ Labor productivity improvement

▪ CAPEX financing strategy definition
▪ Prioritized equity financing from institutional 

investors

▪ Programmatic M&A approach
▪ Frequent review of portfolio

Operating Leverage Multiple (OLM): EBITDA growth/ Sales growth

Fixed Cost Optimization: Opex/ Sales

People to Non-People Cost

COGS Productivity: COGS/ Sales

Net working capital/ Sales

Cash Conversion Cycle (CCC)

Above Market Revenue Growth

Above Market Gross Margin Expansion

Intangible assets

Performance Metrics, 5Y Low Liquidity Period Example actions
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Questions to ask leaders

19

• How optimized is your cost base to deliver EBITDA in 
excess of revenue growth? 

• What is the potential to improve they key cost drivers 
(e.g., people, non-people etc.)?

• How can these be variabilized?

• What is your company’s approach to M&A –
programmatic, large deals, selective?

• Does your company conduct a periodic review of all 
portfolio assets?

• How does your cash conversion cycle compare to 
your peers? 

• Has your company unlocked more cash with net 
working capital improvements?

• What is your cash management drumbeat, e.g., 
weekly cash war room, daily cash reconciliation

• What micro-verticals are you focused on? 

• What portion of your revenue comes from services/ 
aftermarket? Is it close to 50%?

• Are your products and services differentiated enough 
for above market revenue growth?

• What portion of your R&D cost is spent on new 
product/ IP development?

• Has your company prioritized its sources of financing between debt and equity?

• What are your sources of stress financing?

Operating 
Leverage

Working Capital 
Turnover

Limiting 
Debt

Higher Quality of 
Revenue

Portfolio 
Optimization

1

5

4

3

2
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Continue the conversation

Nick Santhanam
President & CEO, Fernweh Group
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