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ClearPoint Strategy:
How to gain organizational buy-in
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Where we started
• No overarching County Strategic Plan

• No County Performance Management strategy

• No Centralized person or office for Strategy and 
Performance Management

• No internal Department Performance 
Management system in place

• Department Strategic Plan existed, no system 
by which to monitor and report progress
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Which strategy model are you?
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Gaining Buy-in
Why a unified strategy helps much like flying a V formation

• Conserves their energy. Each bird flies slightly above the 
bird in front of him, resulting in a reduction of wind 
resistance.  i.e. Not everyone has to blaze a new trail and 
design a new process.  Benefit from those ahead of you.  

• Flying in formation makes it easier for birds to track one 
another and may assist with the communication and 
coordination within the group.  i.e. Administration and 
staff know their part in this process and where they can 
expect to be as the journey progresses. 
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Which strategy model are you?



Kaplan/Norton Strategy Execution Loop





Results Based Accountability



Results Based Accountability
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Kaplan/Norton Strategy Map

• Vision Statement
• Mission Statement
• Four Perspectives

– Identify performance categories from the viewpoints of various stakeholders –
Financial, Customer, Operational, Employee

• Key Performance Areas (KPAs)
– Key business objectives identified by the organization that are measured 

through an aggregation of Key Performance Indicators and non-Key 
Performance Indicators

• Key Performance Indicators (KPIs)
– The most important metrics of an organization that demonstrate how 

effectively the organization is achieving key business objectives

• The Organizational Scorecard should link to organizational goals listed in 
the Strategic Plan

• All performance measures (KPIs and non-KPIs) link to a KPA
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Drilldown Relationship





Results Based Accountability



County Department Implementation Plan

comp
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We will reach our destination
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What we learned
• Strategy and Performance Management can be achieved 

from the bottom up. 

• While not ideal, lack of a Stategic Plan is not a show 
stopper.  Seek out the unwritten goals.

• Build them an easy to understand framework.  Good 
visual speed understanding.

• Make sure there is a win and appeal for everyone

• Gain some early champions

• Keep the education going to make it part of the culture

• Slow and steady wins the race
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Question/Discussion

CONTACT

Chris Kelly
Chris.Kelly@JoCogov.org
913-826-1637
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