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Sample Strategy Maps For Medical 
& Healthcare Organizations

In a Harvard Business Review article titled, “Having Trouble with Your Strategy? Then Map 
It,” Drs. Kaplan and Norton say this about strategy maps:

Strategy maps are first and foremost a communication tool, so they 
should never be overly complicated or perplexing. While this white 
paper is not an exhaustive study, it does include a few strategy map 
best practices as well as a number of useful examples.  

“The key to executing your strategy is to have 
people understand it – including the crucial 
but perplexing processes by which intangible 
assets will be converted into tangible 
outcomes. Strategy maps can help chart this 
difficult terrain.”

Strategy maps are used by many social 
and public sectors organizations to clearly 
communicate their strategic plan. A good 
strategy map should identify key “landmarks” 
such as financial constraints and customer 
expectations. Strategy maps can also highlight 
areas that, if neglected, may hinder mission 
success. Using this map, a leadership team can 
explain how they expect to achieve success. 
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Strategic Perspectives
Typically, a strategy map starts with a few broad perspectives. Using the Balanced Scorecard 
methodology, broad areas may include the customer’s perspective of success, a financial 
perspective of success, an internal process perspective, and a final perspective, learning and 
growth, which describe culture and capacity. Each of these perspectives serves as a frame of 
reference for tangible objective statements. 

Objective Statements
The next step in building a strategy map is to begin identifying the most critical objectives in each 
perspective. Objectives are short statements that define what an organization must continually 
do to achieve its mission. Objective statements can be phrases or complete sentences. They can 
be written as declarative statements (“We must develop new technology”) or in the voice of the 
customer (“My family received the best care”).   

Building Consensus
Building a strategy map is a team effort that requires real time and discussion, especially at the 
highest levels of leadership. Each of the example strategy maps below illustrates a strategic 
plan designed for an organization in a particular situation. Certain maps may have elements that 
resonate with your team; however, it is recommended that a leadership team only adopt a strategy 
map after thorough discussion of the situation and selection of the few critical pieces that will 
contribute to mission success. 

Figure 1:  Perspectives in a Nonprofit Organization
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Hospital Strategy Map
* Strategy Map is Modified for Educational Purposes

Example Strategy Map Template for a Teaching Hospital
Teaching hospitals are very important institutions and play a major role in training the next 
generation of healthcare providers in addition to developing advanced new medical treatments. 
This healthcare organization’s leadership team has placed an emphasis on research as it drives 
innovation, attracts top talent, improves the bottom line, and even serves as a great community 
relations conduit through which amazing stories of healing can be shared. However, while research 
is critical, the top row of this strategy map still focuses on the patient. While the research, finances, 
and community relations are all important, healing and comfort for patients and their families is 
really the most important goal for this entire system. 
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Example Strategy Map Template for a Growing Healthcare System
This healthcare organization’s leadership team has placed an emphasis on growth. By investing in 
infrastructure, optimizing efficiencies, and attracting new talent, they expect to expand the healthcare 
system’s reach into new fields. Growth is an ambitious challenge. With a solid strategy map and an energized 
leadership team ready to expand their organization’s impact, there is a good chance the medical team and 
the community will also get excited. By consistently sharing their vision and this roadmap for success, the 
hospital will continue building momentum behind an expansion of geographic reach as well as improving 
the breadth and quality of services provided to the surrounding community. 

Hospital Strategy Map
* Strategy Map is Modified for Educational Purposes
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Hospital Strategy Map
* Strategy Map is Modified for Educational Purposes

Example Strategy Map Template for a Regional Healthcare System
This healthcare organization provides services to a historically underserved population. Rather than try 
to make all the changes themselves, this leadership team plans to expand their impact by leveraging a 
number of powerful local organizations who are also committed to improve the health of the community. 
So while this organization does spend a majority of its resources on traditional medical care, it also directs 
considerable effort and energy towards community health and community education programs that aim to 
prevent the causes of illness at the source. By going beyond traditional procedures and ensuring clean water, 
educating about health and diet, and providing vaccination and dental care through local partners – this 
organization can extend its impact in the fight to increase regional health.  
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Medical Association Strategy Map
* Strategy Map is Modified for Educational Purposes

Example Strategy Map Template for a Medical and/or Healthcare Association
Medical associations provide important services to the providers, hospitals, and the greater 
communities in which they exist. Services such as information sharing about new tools and 
methods of care, the latest news on regulatory changes, training, providing a forum for discussing 
relevant challenges, and even serving as a quality advocate, all serve to increase the effectiveness 
of medical services providers. This medical association uses its Balanced Scorecard and strategy 
map to ensure it is balancing its efforts across each major perspective to ensure maximum impact 
for both providers and the sur-rounding community who relies on quality healthcare services.  
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Conclusion
Successful strategy maps come in a number of shapes, styles, structures, and complexities. Aside 
from sector–by-sector differences, varying formats can be found across many languages, cultures, 
and strategic environments. The one unifying goal is to make a communication tool that engages 
the entire team and community behind a shared plan of action to achieve the mission at hand. 

ClearPoint Strategy
Balanced Scorecard Software

ClearPoint’s reporting software is built by managers, for 

managers. It’s made for the value-conscious organization that 

needs a single place to organize and analyze all of its data. If 

you’re ready to find a solution for your organization, or want to 

try out ClearPoint for free, let’s talk.

TOUR CLEARPOINT NOW


