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I.  EXECUTIVE SUMMARY  

 
Envision-Li is an Australian-based private social enterprise, located in Sydney, Australia. We are 
dedicated to creating a more sustainable future for electric vehicles and their corresponding EV 
lithium-ion batteries. Envision-Li is an EV lithium-ion battery recycling company that recycles batteries 
down to their original mineral form and then sells the recycled valuable minerals to battery manufacturers 
to be used in new batteries. Currently, the country of Australia has expressed a desperate need to reduce lithium-
ion battery waste, as detailed in the 2018 National Waste Policy. To meet the dire needs of battery recycling in Australia and 
the rest of the world, Envision-Li aims to penetrate the global battery recycling market by becoming the first recycling plant in 
Australia that specializes solely in the recycling of lithium-ion batteries from electric vehicles.  

 

 

 

 
We plan on addressing the following problems with the corresponding solutions at Envision-Li: 
 

 

 
 
 
 
 
 
 
 

Lithium-Ion Battery 
Waste is Rising

As the production and sales 
of the electric vehicle market 
continues to boom, the waste 

of the lithium-ion batteries 
(LIBs) continues to rise as well

No Proper Disposal 
System

Current LIBs are being 
stockpiled in landfills and with 
no proper disposal system in 

place, the batteries pose 
extreme environmental and 

safety risks

Value Lost From 
Australian Economy

When lithium-ion batteries are not 
recyled properly, the potential 

value associated with the valuable 
battery metals and materials used 
in the original LIBs is lost from the 

Australian economy

Description of Business and Location 

Mission Statement 

At Envision-Li, we believe that by recycling lithium-ion batteries from electric vehicles and turning the used materials back 
into a reusable form, we will help lead to the creation of a more sustainable future for electric vehicles and lithium-ion 

batteries, which will benefit the environment along with citizens. 

Business Model 

Problem 

Solution 

Spent EV LIBs are collected and transported 
back to the Envision-Li recycling plant 

Processed valuable minerals are sent to 
customers around the globe after reaching 

their final packaging stage 

Envision-Li’s specialized 
collection and distribution 
channels are constantly 
working at upholding safe 
and efficient processing of 
spent LIBs to ensure the 
reduction of lithium-ion 
batteries that are destined 
for a landfill. 

Envision-Li will use a 
hydrometallurgical recycling 
method that will ensure a safe and 
sustainable process for breaking 
down used batteries. Combined 
with a proper retrieval system of 
the batteries, we will be the 
necessary disposal system for end-
of-life lithium-ion batteries. 

Lithium-Ion batteries from EVs 
contain a variety of valuable minerals 
that can be resold at commodity 
value. Through hydrometallurgy, 
Envision-Li can recover up to 95% of 
the battery’s minerals. This adds 
beneficial value back into the 
Australian economy along with other 
global economies.  
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Envision-Li identified a specific target market that parallels with the company’s goals. The 
primary sector of our customers are battery manufacturers located in Australia, China, South 
Korea, and the United States. Envision-Li’s customers must have a sustainable mindset and 
have attitudes and aspirations that align with our company goals. Along with this, we are 
targeting customers that are trying to implement responsible mineral procurement and urban 
mining policies through their mineral sourcing and supply chain. Overall, it is important for our 
customers to hold similar ideals.  

 
Envision-Li’s unique value proposition is visualized below with the companies SAVES characteristics: 

 

Sustainable Adaptable Values Customers Efficient Streamlined 
Provide a sustainable 
solution to valuable 

mineral sourcing 

Always adapting to new 
ideas and new innovations 
to maintain stability in an 
ever-changing economy 

In constant 
communication with 

our customers to 
provide the best 

customer experience 

Strive to always be 
earnest to our customers 

and employees about 
business operations 

Dedicated to creating 
smooth transitions with 

various business 
operations to maximize 

revenue 
 

 
Envision-Li will individually sell each of the valuable metals that can be recovered 
from the batteries at commodity price. These metals are aluminum, cobalt, copper, 
iron, lithium, manganese, and nickel. The average LIB contains a specific percentage 
of each of these valuable minerals. For financial simplicity, Envision-Li has allocated a 
certain percentage of projected revenue to the geographical location of our 
customers. The intention behind having our customers located in multiple countries 
is that we see the opportunity to encourage sustainable battery development 
around the globe. On the right, is a chart visualizing the projected amount of available 
battery waste in Australia in comparison with Envision-Li’s total projected collected 
batteries to be recycled.  

  
Envision-Li’s cost structure is comprised of several elements, comprised on the chart below. First off, Envision-Li has a three-
step model for customer acquisition. We believe that through the Awareness, Connection, and Decision steps of our acquisition 
model we will be able to successfully develop and maintain our customer relationships. The Awareness stage consists of digital 
marketing strategies, the Connection stage consists of growing customer connections through search engine optimization (SEO), 
and the Decision stage focuses on the customer relationship through direct marketing methods. Our collection channels require 
the use of a semi-truck and gas to efficiently collect the spent lithium-ion batteries. 
The distribution channel requires the use of semi-trucks for transport along with 
freight carriers for our international distribution. Envision-Li’s collection and 
distribution costs are calculated into the costs of goods sold. Additionally, hourly wage 
employee costs are also calculated in COGS. Our human resource costs consist of 
annually compensating 14 salary employees, along with 9 wage employees. Our 
organization structure is a 4-tier structure consisting of executive, management, 
operational, and task-specific departments. Additional costs consist of a monthly 
rental cost for our recycling plant, purchases of various fixed assets, the 
implementation of a customer relationship management system, and other 
miscellaneous costs.  

Customer Segments 

Unique Value Proposition 

Revenue Streams 

Cost Structure 

COGS
23%

Payroll 
44%

Payroll taxes 
and benefits

11%

Lease/ Triple 
net fees

6%

Interest Expense
6%

CAC Costs
2%

Other
8%
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 Below are tables of condensed cash flow and incomes statements for 2022, 2023, and 2024. The following charts are Envision-
Li’s projected income and cash flow for the first three years: 

 
 

 
 Displayed below are three of our performance indicators, which are the metrics we will use to evaluate Envision-Li’s financial, 
operational, and industry-specific performance. 

Measurement Purpose Calculation Benchmark How to Improve 

Gross profit 
margin (%) 

Measure profit from 
sales and our ability to 

cover operating 
expenses 

("#$#%&#.−)*+,)
"#$#%&# × 100 

Ind. Specific: 66% 
 

Plan: >73% 
 

• Increase sales prices 
• Increase quantity sold 
• Decrease COGS 

Lifetime Value 
Prediction of net profit 
attributed by a single 

customer 
See Section VIII. B 

AU: >$5,981,429 
CH: >$3,987,619 
SK: >$7,975,238 
US: >$3,987,619 

• Improve the quality of 
the product/processes  

Recycling Rate 
Estimation of the 

percentage of material 
recycled 

!"	$%	&'()*+',	
-$,,).()/	%$*	0).1.,+2"

!"	$%	&'()*+',3	
4)2)*'()/

	× 100 >95% 

• Improve operational 
efficiency 

 

Join us, on this honorable business opportunity that not only lets us envision a sustainable future for electric vehicles and 
lithium-ion batteries but lets us create that future. Envision-Li is requesting a $2,500,000 loan to be paid off over 5 years with 

an interest rate of 8.5%. 

Detailed Financials 

Key Metrics 

2022 2023 2024
Beginning Cash Balance -$                   872,224$          626,200$            

Cash Inflows:
Owner 250,000            
Bank 2,500,000         
Operations 2,769,186         3,599,942         5,399,913           

Total Cash Inflows 5,519,186        4,472,166        6,026,112          

Cash Outflows:
Fixed Assets 1,018,748         
Inventory 735,194            882,233            1,164,548           
Payroll and Related 1,762,181         1,815,046         1,869,497           
Customer Acquistion 65,640               67,609               69,637                 
Other 1,065,199         1,081,078         1,418,554           

Total Cash Outflows 4,646,962        3,845,966        4,522,236          

Net Cash Flow 872,224            626,200            1,503,876          

Ending Balance 872,224$          626,200$          1,503,876$        

Envision-Li
Forecasted Statement of Cash Flow

For the Years Ended December 31, 2022, 2023, 2024

2022 2023 2024

Operating Revenue 2,769,186              3,599,942              5,399,913              

Cost of Goods Sold 735,194                 882,233                 1,164,548              

Gross Profit 2,033,992             2,717,709             4,235,365             
73% 75% 78%

Operating Expenses 2,450,742              2,495,319              2,557,954              

Income/Loss before Tax (416,750)                222,389                 1,677,411              

Tax Expense (83,350)                  44,478                    335,482                 

Net Income [Loss] (333,400)               177,912                 1,341,929             
-12% 5% 25%

Envision-Li
Forecasted Statement of Income

For the Years Ended December 31, 2022, 2023, 2024
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