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I. Executive Summary
Innovation Overview:
Septima, or “Seventh” in Latin (perfectly balanced pH),  is an innovative product that enables users to easily and comprehensively
analyze water samples, all while being affordable, reusable, and intuitive. The goal of our company is to increase the
accessibility of accurate water testing, resolving widespread water contamination issues across the United States.

Problems:
I. Invisibility of Water Contamination: Water contamination remains a largely unaddressed threat in the United States.

Over 21.5% of Americans have unknowingly consumed contaminated water in the last 10 years, and prolonged exposure
can lead to severe, irreversible health effects. Despite treatments at municipal water plants, entire water systems can still
be corrupted by old piping and environmental impurities.  These issues o�en go undetected until communities have been
irreversibly damaged.

II. Lack of Alternatives in the Market:
A. Inaccessible, High-Cost Alternatives: Current market options for comprehensive testing are prohibitively

expensive and require sending samples to laboratories for analysis, o�en taking several days or weeks to
produce results. Other common alternatives, like hiring a water testing service, are also expensive,
time-consuming, and largely inaccessible to communities most in need.

B. Inadequate Low-Cost Options: Low-cost alternatives can only measure one or two metrics (pH, temperature,
dissolved solutes, etc.), and do not offer enough information for the consumer to comprehensively understand
the quality of their water.

C. Inaccessible to Key Market Segments: Many current water testing options are not easily accessible, especially for
the communities that are most vulnerable and susceptible to water contamination. The monopoly on
comprehensive water testing must be interrupted in order to help a significant market segment improve their
health and safety.

III. Sustainability: Both cheap and expensive alternatives are not effective long-term solutions. Neither are reusable nor are
they designed to monitor water over long periods of time.

Customer Segments:
I. Primary Market—Middle-Class Homeowners: The ideal customer in this segment resides in the United States or

Canada, and is a suburban family concerned with water safety or over the age of 25 and preparing to buy their own home.
II. Secondary Markets—Landlords and Property Managers and Low-Income Communities: Urban communities with old

water systems and individuals in cities with widespread contamination benefit from our product immensely. Septima
also captures landlords, who are legally required to provide clean water to their clients.

Unique Value Proposition:
The market is currently occupied by a monopoly. High and low-cost testing kits are produced by the same company, and current
products have been grossly lacking in innovation. Septima disrupts this industry in revolutionary ways, offering value that is long
overdue. Septima is a versatile product, offered at an exceptionally competitive price ($50 vs $300+). Furthermore, it provides
unmatched features for many devices even above its price range, including the capacity to control their water system to their
mobile device via Bluetooth. Its portability, reusability, and data-logging features are unlike anything else on the market.

Solutions:
I. Flexible and Comprehensive Information: Septima tests every necessary metric of water safety: pH, total dissolved

solutes (TDS),  electroconductivity, turbidity, and temperature. Each test is instantaneous and the information, which is
displayed on a fully-functional interactive touchscreen, can be used to determine if the water source is safe.

II. Accessible and Easy to Use: Septimaʼs touchscreen interface and Bluetooth app allow the average consumer to easily
understand the quality of their water. Bluetooth push notifications allow consumers to obtain instant and relevant
information in real-time. Furthermore, the device is completely portable and easily shared within communities.

III. Reusable and Reliable: Septima was specially designed for everyday use with its SD card compatibility and data-logging
features. Its reusability makes it the perfect long-term solution to water contamination issues.

Investment:
This business requires a total investment of $3.7 Million. We request a $150,000 loan repaid over 2 years with an 8% interest rate.
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