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Digital Ally for the Frontline Superhero

“With Sidekick, | know how, when, and
whom l've assisted and the impact of

F]CU[TLIJ@ Graphs and Reports ® = |lu | wMg inl Ad'iun."

Home Dashboard Messapge Center Reports A-GAME Sidekick Guide Launch =

§59 Sidekick

——— L A fow minates with Sidekick and
v | know precisely wheve to focus
My athention.”

Entries Eatings Fatio

SIS

“Mg coaching sessions ave vated
by my agm'l's! The feedback is a
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- Violy provided designs suitable and in line with the preference of the customer

Areas of Opportunity

- The name added on the designs is incomect

Coaching Action Plan (SMART)

- Agent was rushing to complete TUYP surveys to get 3 surveys per hour - She's aiming for a high

- SLA for TUYP was 48 hours and contacts is very low, 5o she'll aim to complete 1-2 surveys per hour

- To double check, aside from comparing the created designs to the details added in her notepad, she'll =
- This is to make sure every details are correct - Also, to avoid missing out errors from copying and

- Action plan was put in place starting 3/27

Set Goal

KPI Basis Current Value 2% Increase

CSAT and QA -GS w Standard 94.38

When Follow-Up Date Closed

03/28/2023 No ~ mmid

U] Re-Notify Agent

“Sidekick systemizes the critical agent support routines necessary for supervisors to develop productive
relationships with agents and lead their teams to success. The addition of Sidekick to TouchPoint One’s Acuity
performance management platform equips our customer care and support organization with an intelligent,

structured, and collaborative system that creates value throughout all levels of our business.”

— Robert Camacho, Executive Vice President of Operations at Veyo.
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Al-powered coaching and support platform establishes agile
team leader routines and engenders constructive bonds between

agents, supervisors, and other support staff.

Key Features & Benefits

B ML generated “Best Next Action” guidance and B Real-time support effectiveness scoring, and
interactive coaching plans cuts time to collect, data visualizations illuminate supervisor impact
organize, and study reports, limits data on agent performance, retention, and
interpretation errors, and boosts supervisor satisfaction.

productivity and support delivery performance.
B Integrated agent acknowledgement,

B Tailored coaching, HR, and performance satisfaction rating and review system enables
management forms and workflows ensure real-time accountability and insight to improve
compliance with your proprietary business coaching support.

processes and third-party regulations.
B Automated, extensible notification system for

B Supervisor journal logs and classifies all support follow-ups, goal targets, gaps, and
interactions eliminating recollection and opportunities keep supervisors on track,
guesswork from the performance management engaged, and on schedule.
process.

B Best practice modeling helps supervisors

B Tips, guidance, and suggestions dynamically develop work routines and habits consistent
displayed within support workflows prompt with top-performing peers and provides
and guide supervisors about best practices and managers with real-time intelligence to
techniques for effective coaching. effectively guide, develop, and incentivize.
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@ Supervisors don’t need more reports and distractions. Just like the
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greatest super heroes, they want support, insight, and guidance from *"“*

an intelligent, reliable, and trusted partner - they need a Sidekick. _
@ Contact TouchPoint One to schedule a demo today. '
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