
HUD SNAPS Q&A
Fran Ledger (she/they), HUD SNAPS Office 
Mary Schwartz (she/her), Abt Associates



Topics

• Data and Performance Strategy 
• Reporting Schedule 

o ESG-CV 
o HIC/PIT 
o LSA 
o SPM 

• FY22 Data Standards - launch and first reporting 
• Stella P (batch stellavized) & Stella M (anticipated launch) 
• Data Lead Series Documents. 
• Data Lead Training through HUDExchange
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Data and Performance Strategy

Link: https://www.hudexchange.info/resource/5748/snaps-data-ta-
strategy-to-improve-data-and-performance/ 

*Adjustments and accommodations are being acknowledged due to 
COVID
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Reporting Schedule

• ESG-CV Quarterly Reports – due 30 days after each quarter, as follows: 
 January 30 
 April 30 
 July 30 
 October 30 
• HIC/PIT Count – due May 14 
• LSA – TBD (planning for an opening date of October 1) 
• System Performance Measures - TBD (planning for an opening date of October 1) 
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FY 2022 HMIS Data Standards

Launch Date: October 1, 2021 
First Reports Due: October 1, 2022 

Highlight of major changes: 
 1. Expanded list of funding sources (2.06), largely reflecting COVID-19 funding 
 2. Updates to 3.04 Race, 3.05 Ethnicity, and 3.06 Gender elements 
 3. New elements – C1 Well Being (CoC), C2 Moving on (CoC), C3 Youth     Education Status (YHDP), W6 Prescribed Anti-
Retroviral (HOPWA) 
 4. New or revised response options in elements – 4.20 Coordinated Entry    Event, 4.09 Mental Health, 4.10 
Substance Use, W3 Medical    Assistance, R12 Formerly a Ward of Juvenile Justice System, R13    Family 
Critical Issues, R14 RHY Service Connections, V3 Financial    Assistance Types, V7 HP Targeting Criteria
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Stella P & Stella M

Stella P: batch stellavise released 
Stella M: Anticipated launch date: 
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Data Lead Series

Link: https://www.hudexchange.info/resource/6261/hmis-lead-series/ 

Released: 
• HMIS Lead Improvement Evaluation Matrix 
• HMIS System Admin Checklist 
• Data Quality Management Program (DQMP) 
• Contract Management Tools 
• HMIS Software Vendor Monitoring Tool 
• HMIS Software Vendor Capacity Checklist (and comparable database) 

Soon: 
• HMIS Lead Standards 
• HMIS Staffing and Resourcing Toolkit 
• HMIS End User Training Guide
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Data Lead Series LMS Trainings

Through HUD Exchange 
HMIS Lead Webinar & Materials posted to HUD Exchange soon!
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Contact Information

Fran Ledger 
Fran.M.Ledger@hud.gov   

Mary Schwartz 
Mary_Schwartz@abtassoc.com 
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