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Learning Objectives

1. Participants will be able to describe strategies for centering race equity in the 
analysis and dissemination of homeless services data. 

2. Participants will be able to describe approaches to integrating the use of 
disaggregated data into CoC activities.  

3. Participants will understand how to build infrastructure required to implement 
strategies and tools that center race equity within their decision-making. 
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Charlotte-Mecklenburg Continuum of Care
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Charlotte-Mecklenburg Continuum of Care



Data Journey
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Charlotte-Mecklenburg Continuum of Care



Data Collection Tools
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Centering Race Equity
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Centering Race Equity: Data Life Cycle
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Centering Race Equity: Planning
• In 2014, two new County-funded positions were funded with the intention 

of improving data collection, data access, and community use of data. 
• Housing and Homelessness Research Coordinator: connects community 

stakeholders with research and data to inform programming, policy, 
and funding decisions related to housing instability and homelessness.  

• HMIS Administrator: expands community access to high- quality, accurate 
data on housing and homelessness by improving processes and procedures 
for collection, analysis, and implementation of best practices  

• Data Team expansion 
• Participation stipends
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Centering Race Equity: Data Collection
• Evaluating data collection tools with a race equity lens 
• Interrogating disaggregated data 
• Including frontline staff and persons with lived and living experience in tool 

evaluation, selection, and evaluation 
• Data collection processes 
• Impact Assessment
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Centering Race Equity: Data Access & Dissemination

• Acknowledge structural racism embedded in the data 
• Provide public access and update schedule 
• Provide clear documentation of data source 
• Report data in an actionable form to improve the lives of those represented 

in the data 
• Communicate findings across a broad array of stakeholders
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Centering Race Equity: Dissemination

https://mecklenburghousingdata.org/welcome/housing-data-snapshot/
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Making Data Actionable 
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Making Data Actionable 
• Establishing baselines 
• Setting goals 
• Measuring change 
• Making connections
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Normalizing Disaggregation: Data Review
• CoC Board Monthly Data Report 
• Data Advisory Committee/ Equity Inclusion Committee Joint Data Review 
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Normalizing Disaggregation: Data Review
• Coordinated Entry Oversight Committee Data Review and Policy Evaluation 



Normalizing Disaggregation: Prioritizing Structural 
Inequality
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• Prioritization Tool Workgroup



Normalizing Disaggregation: Equity in Decision-Making

20

Race/ Ethnicity 
 

Sexual  
Orientation

Community 
Solutions

Gender Experiential 
Identities

W
hit
e

Bla
ck/
Afr
ica
n 
A

me
ric

A
me
ric
an 
Ind
ian 
or 
Na
tiv
e 

Asi
an

Na
tiv
e 

Ha
wa
iia
n/
Pa
cifi
c 
Isl

Lat
in_
x_
a_
o

Gay

Het
ero
sex
ual

Les
bia
n

Bis
exu
al

Person with 
Lived 

Experience

Frontli
ne 

Staff

Fe
ma
le

M
ale

No
n-
bin
ary

Tra
ns
ge
nd
er/
Tra
ns
ex

DV 
Su
rvi
vor

Tra
um
a 

Su
rvi
vor

Su
bst
an
ce 
Us
e 

Su
rvi

M
en
tal 
He
alt
h 

Su
rvi

• Built for Zero/ Equity Inclusion Committee Equity Aims



Normalizing Disaggregation: Equity Choice Points 
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Are there racial and ethnic groups that are affected by the policy, practice, decision, 
design, tool, or represented in the data at the table?  

How will the proposed policy, practice, decision, design, tool, data dissemination 
affect each group?  

Does the policy, practice, design, decision, tool, data dissemination worsen or ignore 
existing disparities?  

Based upon the above responses, what revisions are needed in the policy, practice, 
design, decision, tool, data presentation?
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Tools and Resources
• HUD Racial Equity Resources 
• CoC Analysis Tool: Race and Ethnicity 
• Centering Racial Equity Throughout Data Integration 
• National Alliance to End Homelessness (NAEH) Racial Equity Network Action 

Steps 
• Supporting Partnerships for Anti-Racist Communities (SPARC) Phase 1 

Report 
• Indicators of a Racially Equitable System 

https://www.hudexchange.info/homelessness-assistance/racial-equity/#data
https://www.hudexchange.info/resources/documents/CoC-Analysis-Tool-2.1.xlsb
https://www.aisp.upenn.edu/wp-content/uploads/2020/08/AISP-Toolkit_5.27.20.pdf
https://endhomelessness.org/wp-content/uploads/2020/02/REN-Action-Steps-final.pdf
https://endhomelessness.org/wp-content/uploads/2020/02/REN-Action-Steps-final.pdf
https://c4innovates.com/wp-content/uploads/2019/03/SPARC-Phase-1-Findings-March-2018.pdf
https://c4innovates.com/wp-content/uploads/2019/03/SPARC-Phase-1-Findings-March-2018.pdf
https://drive.google.com/file/d/1403i9Bq1DmK_PMOuS867r7giPIL-Pjz-/view


Q & A
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