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Not Just Another Waiting List...
Rachael Coen & Matt Hedrick

Please do the twits and the
facial space. ..
n WVCEH

@wvceh
@77rachael
@mattshedrick

Feel free to Tweet, Post
and/or share your thoughts
and questions today!
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Not Just Another Waiting List...
Rachael Coen & Matt Hedrick

Objectives

Talk about our Housing Prioritization List
Show you our Housing Prioritization List

How our CoC'’s Coordinated Access efforts are
supported by the Housing Prioritization List
Discuss our successes (and failures) with our
Housing Prioritization List

Share some special considerations used (and
avoided) in developing a Housing Prioritization
List

Housing Prioritization List

HOUSING PRIORTIZATION LIST!
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Who we are. ..

« State Advocacy body for issues of homelessness
in West Virginia
Collaborative Applicant/Lead Agency for the WV
Balance of State CoC

¢ HMIS Lead for the WV BoS CoC
< Direct Service Provider of Street Outreach and
Rapid Re-housing
SSI/SSDI Outreach Access and Recovery State

Not Just Another Waiting List...
Rachael Coen & Matt Hedrick

Lead/Trainer
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A Quick Quiz. . .
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Not Just Another Waiting List...
Rachael Coen & Matt Hedrick
The Intentions of Coordinated Access...
¢ Target the correct housing intervention to the correct
individual (family), particularly for those with high acuity and
high need, to solve their housing crisis quickly.
* Divert people away from the system who can solve their own
homelessness.
¢ Greatly reduce the length of homelessness by moving
people quickly into the appropriate housing.
e Greatly increase the possibility of housing stability by
targeting the appropriate housing intervention to the
corresponding needs.
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WV Coordinated Entry Goals...

¢ Simplify the process for people to get
housed

¢ Keep it all doable and manageable in
HMIS

e Be applicable to any kind of geography
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Initial Data Findings at the Outset

Y'all gonnamake me

® Up in Here
H Elsewhere
= T )

Losemy Mind  GoAll Out Acta Fool Lose my Cool
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A Timeline of Coordinated Access/Housing Prioritization Rachael Coen & Matt Hedrick

List...

the PIT and
100,000 Homes

in HMIS for prioritization list in
100K Homes HMIS on an

begin using
Prioritization List.

Registry Week. Registry Weeks ongoing basis.

January 2014 March 2014 Spring 2014 Fall 2014

4/13/2016




' | National 82016 Spring Conference
IHumm MWS Advarcing s Technology Culture m Heman Service. l.as-lnueies. CcA
5 Data Consortium At 1114000
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Prioritization is Key. . .

* Move away from “first come, first serve” which relies
on who is lucky enough to get the service

With limited resources, time and money, we need to
invest in those people who DO need our help

¢ From ideal candidates, we need to triage which person
would most benefit from the service next.
Prioritization is on-going and results in the better
referrals, service delivery and outcomes
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What we wanted to see in a list...

A simple and affective tool to triage Clients into
housing

A way to know, by name and acuity, those
experiencing homelessness in any given
community

A way to see the same on a CoC level

Not some stupid waiting list

A living, working document that allowed us to
actively house people (not a report)
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Not Just Another Waiting List...
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Some special considerations...

e Our Geography

* It Had to be Consistent

« Different Types Communities in Service Area
w/ Very Different Housing Resources

* |t Had to be Accessible in One Centralized
Location (HMIS)

» Consensus Was Unlikely
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Housing Prioritization List Based on VI-SPDAT Score
Client Score and Entry/Exit Detail

# of Cilant Surveysd
Average Presorean Scers
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Not Just Another Waiting List.

WV Balance of State Coordinated Access Process in HMIS Rachael Coen & Matt Hedrick

VI-SPDAT to Prioritization List-INDIVIDUALS

Indvidual Presents for Sheler o

encountered on the et during VI-SPDAT Prescreen

oureach Performed at Shelter or by
Outreach Worker inside
HMIS database and
attached to client record

pulla ocal (friends, family, other
Prioritization Lst, by Acuiy.fom , family,
—_ o Lt Dy . housing situations). Triaged
—_ into housing in sheltr if not
Based on lientchoice, cient s then placed into
housing based on acuy score and prog
elgiiiy i the followng recommendations by
1. Permanent Supportive
HousingiHousing First: VISPOAT efera s made t sopropria
L sl
2. Rapid Re-Housing: VI-SPDAT Score of

5
5. o Housing Support

Recommandaion ersion v

SOAT S o104 ‘

‘Community houses next person on, .

¥, senvices, and
the st by acuty

4 . - Client moves in and
housing sabilty begin in earmest.
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What we found the first year... Rachael Coen & Matt Hedrick
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Other stuff we found or what worked...

* Alot more mid-acuity than first anticipated

* We had a lot of low acuity folks in PSH

« End Users loved doing the prescreen!!
(sometimes multiple times on the same day)

» Asingle community can’t have a “list keeper”

* The list brought community stakeholders together
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Not Just Another Waiting List...

And the process continued... Rachael Coen & Matt Hedrick

the list CoC wide to the list for all s =
S some modifications
Peo) Py were needed.

Spring / Summer 2015 Fall 2015
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Not Just Another Waiting List...
Rachael Coen & Matt Hedrick

What needed modifying or didn’t work...

» Away to remove duplicates

» Away to pull the for the entire CoC, not county to
county

 Tracking when a client becomes inactive, not
when a client disappears

» Tracking Permanent Housing interactions

* New version of the VI-SPDAT released

» Only those in need of housing should be on the
list
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Housing Pricritization List Based on VI-SPDAT Score
‘CBant Scars snd By Mame Lind Detad
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Not Just Another Waiting List.
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What does the future hold??

* New Chronic Definition
* Incorporating Family VI-SPDAT
* Prioritizing Youth
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Questions??

B
Human Services - . Los Angeles, CA
53 Data Consortium Apell 13-4, 2014
Not Just Another Waiting List...
T h k | I I ' l I Rachael Coen & Matt Hedrick
Matt Hedrick Rachael Coen
HMIS Specialist Project Specialist
matthewhedrick@wvceh.org rachaelcoen@wvceh.org

n WVCEH

Advocates to Prevent and End Homelessness

WV Coalition to End Homelessness, Inc. @wvceh
929 West Main Street

Bridgeport, WV 26330 A
304-842-9522 (office) ‘ wvceh.org
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