~|National 2016 Spring Conference
| |Human Services | - : Mg s Techoslogy Culture i aman Sevices Los Angeles, CA
Data Consortium Ape 1374, 2016

A COMPREHENSIVE DATA SYSTEM
TO END VETERAN HOMELESSNESS:
CONNECTICUT'S EXPERIENCE

Gabriel Zucker, CT Veterans Project
Brian Roccapriore, CT Coalition to End Homelessness
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ABOUT CTVP|

» Founded in 2013 fo coordinate agencies working to end
veteran homelessness in Connecticut

» Co-convened statewide working group fo develop sirategic
plan and definition of functional zero

» Helped lead implementation of key initiatives: outreach
coordination, creation of crifical new services, streamlining
lease-up processes, protocols for serving ineligible vets, efc.

» Created comprehensive original data system to guide work
and frack progress

2016 Spring Conference

Los Angeles, CA
Apeil 13-14, 2016

| THE ROLE OF DATA

« Visibility on what veterans actually experience vs. anecdotes

» Target services at those cases most out of line with our goals

* Realtime, detailed feedback to providers on quality and speed of
services

« Store key information relevant for service provision

+ Allow detailed, relevant analysis of overall system performance,
to identify structural deficits

« Overall, make zero real: tells us whether we are af zero and
whom we need to serve fo get there

» The “brain” of the system

Advancing a Technology Culture in Human Services
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DYNAMIC SYSTEM: FUNCTIONALZERO |

Functional zero means veterans continue to enter and exit
homelessness; so this becomes only more relevant once
homelessness is “ended.” USICH identifies an ongoing data
system as a key element for communities ending
homelessness, fo ensure sustainability.
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OUTLINE OF TALK.

Part 1: Defining Functional Zero
Part 2: Building a Data System
Part 3: Using Data to Drive Progress

GOALS
o Explain the critical role of a data system
o lllustrate broad strokes of how to develop and implement
one similar to (T's
o Less technical software details; more concepts
| et el Sorvhons O G | |
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A NOTE: BUILDING (ONSENSUS

« This presentation reflects the results of two years of highly
collaborative work between VA, SSVF providers, state agencies,
non-profits

« We did not all agree on these items immediately, or arrive at
them linearly

» Changing underlying ways of looking at issues — challenging

- Advancing a Technology Cull in Human Service:
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Part 1: Defining Functional Zero

Part 2: Building a Data System

Part 3: Using Data to Drive Progress

' |National 2016 Spring Conference
|Human Services )| i Advancing a Technology Cul Los Angeles, CA
Data Consortium April 13-14, 2016

PART 1 DEFINING ZERO _

Why is this here?

If a data system is meant to frack zero and make it real, we
need to know exactly what zero means.
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PART 1:
DEFINING ZERO

pa 1 perninG 2cvo |

How many days from homeless entry to service engagement?

FUNCTIONAL ZERO & DATA

» Even at functional zero, there are still homeless episodes

« The data system must determine if these episodes are
“consistent with functional zero”

« The system only knows this if you teach it; and it is not
always obvious

How many days from service engagement to housing?
Do we expect 100% compliance with these deadlines? 90? 80?

Is that compliance among a/f cases, or among only those with
posifive outcomes?

Are there requirements regarding where veterans stay during
long lease-up processes?

What about veterans who cannot be located?
What about veterans with ambiguous exit desfinations?
Who is a veteran? What about those ineligible for services?
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PART 1: DEFINING ZERO

pa 1 perninG cvo |

(T: general answers; details in loter slides

How many days from homeless entry to service engagement? under 30
. . How many days from service engagement fo housing? under 90
Exercise: See Episode Examples handout y oy Icé engag Sing
Do we expect 100% compliance with these deadlines? 90? 80? ?
. N ol g Is that compli Il ly those with
In small groups (from different communities!) decide if each R °"|3' 2125
! R . . . positive outcomes? ual goals
episode is consistent with functional zero. . , .
Are there requirements regarding where veterans stay during bridue housin
long lease-up processes? g g
0r, perhaps, consider how many eplspdes.(or w!mi Pe.rcemage') like each What about veterans who cannot be located? 60-day protocol
example you could have per year while still maintaining functional zero. . . S
What about veterans with ambiguous exit desfinations? not included

Who is a veteran? What about those ineligible for services?

1 day active duty




PART 1:

» The following slides outline how Connecticut defined
functional zero, and the following sections are largely
informed by this definition

« Other communities may differ in the details, or in the overall
contours of the definition!

« Everything in Parts 2 and 3 should be tailored to the
definition, and thus may change in other communities

» This is an overview

PART 1:

DEFINING ZERO GENERAL MODE

« Consider homelessness dynamically; even chronically
homeless individuals can be thought of in terms of (very
long) episodes

» Engaged in services means VA or SSVF engaged (with few
exceptions)

SING

ENGAGED
BRIDGE HOU

| National 2016 Spring Conference
|Human Services 2. Advancing a Technology Culture in Hisman Services Los Angeles, CA
Data Consortium Apeil 13-14, 2016

DEFINING ZERO WARNING: RESULTS MAY VARY
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PART 1:

DEFINING ZERO CT'S FUNCTIONAL ZERO

PHASE 1: 2
OUTREACH 3

Engaged

Not engaged
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DEFINING ZERO CT'S FUNCTIONAL ZERO

PHASE 1: 2
OUTREACH 3

Because SSVF providers overlap
geographically, specific providers
are designated as principally

|
|
|
|
|
|
|
|
responsible for each HMIS agency l
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(T'S FUNCTIONAL ZERO
=

PHASE 1:
OUTREACH

Not engaged

Protocol governs this population;
multiple providers make 4 in-person
or 8 by-phone effors to contact in
two-month period. Analogous protocol
for those refusing services.
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PHASE 1: 2 PHASE 2:
OUTREACH = HOUSING

Positive exit

Non-positive exit
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PHASE 1: 2 PHASE 2:
OUTREACH 3 HOUSING

= Within fimeline
+  Not within fimeline

Within timeline

Not within timeline
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PHASE 1: 2 PHASE 2:
OUTREACH | HOUSING

Other exit
Negative exit

: Other exits are neither positive nor
| negative; veferan left stafe, entered
| hospital, moved in temporarily with
| family. Negative exits are relapses
| to homelessness, disappearing from
l services, efc.
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PART 1:

DEFINING ZERO CT'S FUNCTIONAL ZERO

PHASE 1: 2 PHASE 2:
OUTREACH | HOUSING

Within fimeline

. Within fimeline
PERCENTAGE 1: Al positive

 Enguged . Positive
PERCENTAGE 2: 41 entrances l L Posifive + neg

PERCENTAGE 1:
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PART 1:

DEFINING ZERO BRIDGE HOUSING

« (T's definition is actually written with placement into bridge
housing as the halfway point, not engagement in services

» This definition proved difficult to measure in data system, as
many veterans declined bridge housing placements

» For simplicity, the definition is shown here with service
engagement as the landmark separating Phase 1 & 2

« All documents, reports, systems are shown here with the
bridge housing step removed; not in their original form

PART 1:

DEFINING ZERO (T— ADD’L ELEMENT

» Recorded exits without service engagement

« Exiting and entering services within the same episode
» Compressing episodes

« Eligibility system

2016 Spring Conferen

DEFINING ZERO SUMMAR

» Data system gauges episodes against detailed functional
zero definition

« The definition idenfifies episodes as consistent or not
consistent with functional zero

l INﬂﬁOﬂ!l 2016 Spring Conference

* ! Advancing a Technology Culture in Human Services Los Angeles, CA

=81 Data Consortium Apeil 13-14, 2016

S

ce

* ! Advancing a Technology Culture in Human Services Los Angeles, CA

=81 Data Consortium Apeil 13-14, 2016

\




2016 Spring Conference

Los Angeles, CA
Apeil 13-14, 2016

'i"naﬁmal

Addvancing a Technology Culture in Human Services

Part 1: Defining Functional Zero

Part 2: Building a Data System

Part 3: Using Data to Drive Progress
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THE GOAL

BUILDING A SYSTEM

» Collect all critical information into one place (various
technical possibilities for storage)

« Unified source of information on homeless entrances and
exits, services, and key veteran characteristics

» Allow for corrections and additions depending on current
HMIS infrastructure

« Near universal program coverage
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THE GOAL: EPISODE TABLE

BUILDING A SYSTEM
1 [ . # | Eniry | Sericedote | it | it Cotegory [ Services | Recentocaion |
56765 1 1116 1516 3116 Positive WorkPlace SSVF Homes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.5.15  Other VA Vets Crossing
12345 2 12115 12.515 31516 Positive (. House SSVF Union House
22222 1 21016 2.10.16 3.10.16  Negative VA
37000 1 10115 2116 31016  Other Vets Inc SSVF - Salvation Army Shelter
a4 6.1.15 71015 8.1.15 Negative (. House SSVF NHLLC Shelter
a4 2 10.1.15 121515  Negative (OR)
a4 3 1156 1.30.16 3.10.16  Positive CRT SSVF Mercy GPD
90102 1 121515 12.25.15 31506 Other VA Stamford Outreach Team
« Note that this is organized by episode
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pai 2 suioi o svsTe |

Program records from shelters and fransitional housing

Program records from outreach teams, info-line, CAN, PIT
Program records from SSVF

Program records from VA

Exit destinations and a system to reconcile conflicting data
Eligibility information

Additional system protocols: service refusal, not found, etc
Corrections to exits, homeless status, etc.

Outreach responsibilities, if applicable

De-duplication of veterans

Reliable recording of veferan status

Data sharing agreements between relevant agencies

Common D system to communicate with using names
L et P i S G S | ]
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Advancing a Technology Culture in Hisman Services

AWV YNNI® (T general answers; further details available

Program records from shelters and fransitional housing HMIS
Program records from outreach teams, info-line, CAN, PIT HMIS
Program records from SSVF HMIS
Program records from VA HOMES fax to HMIS
Exit desfinations and a system to reconcile conflicting data HMIS & ranking program
Eligibility information CTVP report system
Additional system protocols: service refusal, not found, etc (TVP report system
Corrections to exits, homeless status, etc. (TVP report system

Outreach responsibilities, if applicable Collaboratively developed

De-duplication of veterans Record matching software
Repeated reminder flags
SSVF-VA-CTVP-HMIS

Common D system to communicate with using names VA HMIS read-only access
). FremewilylsiesinmSekmDoaComerten | |

Reliable recording of veferan status
Data sharing agreements between relevant agencies
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BUILDING A SYSTEM RAW DA

Advancing a Technology Culture in Hisman Services

I Y T R [ A N T
56765 HMIS  Norwalk Emergency Shelter  1.1.16 1.10.16  Trans. housing SSVF: WP
56765 HMIS  Homes for the Brave GPD  1.10.16 3116 Rental housing
56765 HMIS  WorkPlace SSVF 1506 3116  3.20.16 Rental housing
89898 HMIS 211 Infoline 12115
89898 Report CRT SSVF 21516  Veteran not found
12345 HMIS  NLHHC Outreach Team 7515 SSVF: CH
12345 HMIS VA HOMES Intake 765
12345 HMIS  Vets Crossing GPD 79.15 8.5.15  Treatment program
12345 HMIS  Columbus House SSVF 1215 31516 4116  Rental housing
12345 HMIS  Union House GPD 12515 3.13.16  Rental housing
22222 HMIS VA HOMES Infake 210.16
22222 Report VA Homeless Team 3.10.16  Lost contact; neg.
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BUILDING A SYSTEM RAW DAT.

“Other” refers to veteran characteristics, e.g. eligibility,
chronicity, contact information (if identified data), etc

Advancing a Technology Culture in Hisman Services
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mrnaTl AW > CLEANED EPISODE TABLE
I S R N [ T N [

56765 HMIS  Norwalk Emergency Shelter  1.1.16 1.10.16 * Trans. housing SSVF: WP
56765 HMIS  Homes for the Brave GPD  1.10.16 3116 Rental housing
56765 HMIS  WorkPlace SSVF 1506 3116  3.20.16 Rental housing

4

D6 # [y Senicedote LBt _| Bt Cotegory_| Servces___| Recetlocatin_

56765 1 1116 1516 3116 Positive WorkPlace SSVF Homes for the Brave

Advancing a Technology Culture in Hisman Services
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.fl;.(; ol RAW > CLEANED EPISODE TABLE
I e P N e AT O

89898 HMIS 211 Infoline 12115

89898 Report CRT SSVF 21516  Veteran not found

4

(0|6 # | Eniy | Senicedote | Bt bt atgory [ Senes __| Recetotion _{

89898 1 12115 21516 Negative (OR) 211 Infoline
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Advancing s Technology Culture in Human Services

TN -\ > CLEANED EPISODE TABLE
[ D [Swre|  Ageny | St [Mowein| Ext | Dest. | ORconlut | orher

12345 HMIS  NLHHC Outreach Team 7515 SSVF: CH
12345 HMIS VA HOMES Intake 765

12345 HMIS  Vets Crossing GPD 79.15 8.5.15  Treatment program

12345 HMIS  Columbus House SSVF 1215 31516 4116  Rental housing

12345 HMIS  Union House GPD 12515 3.13.16  Rental housing

4

(0|6 # | Eniy | Senicedue | bt _ bt atgory | Senes __|Recetoation _{

12345 1 7515 7615 8.5.15  Other VA Vets Crossing
12345 2 12105 12515 31516 Positive C. House SSVF Union House
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e RAW > CLEANED EPISODE TABLE
I Y T N [ T N Y

22222 HMIS VA HOMES Intake 21016

22222 Report VA Homeless Team

(0|6 # [ Eniy | Senice dote | bt bt oty [ Senes | Recentoction __{

3.10.16  Lost contact; neg.

22122 1 21016 2.10.16 3.10.16  Negative VA
“INational 2016 Spring Conference
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PART 2: SO
BUILDING A SYSTEM EPISODE TABLE
[0 [Ep# By | Soriodato |Bxt |Gt Cotogory |Serviees | Retomtlouin |
56765 1 1116 1516 3116 Positive WorkPlace SSVF Homes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.515  Other VA Vets Crossing
12345 2 12105 12515 3.15.16  Positive C. House SSVF Union House
22222 1 21006 2.10.16 3.10.16  Negative VA
37000 1 1015 2116 31016  Other Vets Inc SSVF Salvation Army Shelter
a4 1 6115 71015 8115 Negative (. House SSVF NHLLC Shelter
am4 2 10.1.15 12.15.15  Negative (OR)
a4 3 11516 1.30.16 31016 Positive CRT SSVF Mercy GPD
90102 1 121505 12.25.15 31516  Other VA Stamford Outreach Team
Plus columns for veteran eligibility, chronicity, etc.
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PART 2: 0 K H OW?
BUILDING A SYSTEM H

« We wrote the software in Stata

» Currently building the system into CT's HMIS system; may be
scalable

« Many HMIS packages will have large portions of this already;
calculating episodes, storing veteran aftributes

« Could be built easily with any software language
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PART 2: 0 K H OW?
BUILDING A SYSTEM H

* The system must be automated

« Automated systems reliably flag all veterans entering
homelessness, not just those already engaged by SSVF/VA

« Data entry is fime consuming; no one wants to do it twice

» In overlapping SSVF jurisdictions, or VA/SSVF collaborations,
responsibility for data entry will be unclear, and list
maintenance will be an enormous challenge

» Manually developed master lists may reach zero af a point in
time, but are not the solution for sustained functional zero!
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PART 2:

BUILDING A SYSTEM THE POSSIBILITIES

Now that everything is in one place, you can measure each
episode against established criteria
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pART 2: BUILDING A SYSTEM [
Example 1: Episodes in which outreach takes longer than 30 days
D L Ep.# [Eniry | Senvicedote | bt | Bt Coegory | Semces | Rcantlocation ____|
56765 1 1116 1516 3116 Positive WorkPlace SSVF Homes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.515  Other VA Vets Crossing
12345 2 12115 12,515 31516 Positive C. House SSVF Union House
22222 1 2106 2.10.16 3.10.16  Negative VA
37000 1 10115 2116 31016 Other Vets Inc SSVF - Salvation Army Shelter
ams 1 6115 71015 8115 Negative (. House SSVF NHLLC Shelter
a4 2 10.1.15 121515  Negative (OR)
a4 3 1156 1.30.16 3.10.16  Positive CRT SSVF Mercy GPD
90102 1 121515 122515 31516  Other VA Stamford Outreach Team
* If veteran is ultimately engaged af all
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Advancing a Technology Culture in Human Services

Example 2: Episodes with negative housing outcomes
(1D [ . # | Eniry | Servicedote | xit | it Coogory [ Services | Recont locaion |
56765 1 1116 1516 3116 Positive WorkPlace SSVFHomes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.515  Other VA Vets Crossing
12345 2 12115 12,515 31516 Positive C. House SSVF Union House
22222 1 2106 2.10.16 3.10.16  Negative VA
37000 1 10115 2116 3106  Other Vets Inc SSVF Salvation Army Shelter
ams 1 6.115 71015 8115  Negative (. House SSVF NHLLC Shelter
a4 2 10.1.15 121515  Negative (OR)
a4 3 1156 1.30.16 3.10.16  Positive CRT SSVF Mercy GPD
90102 1 121515 12.25.15 31516 Other VA Stamford Outreach Team
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PART 2: BUILDING A SYSTEM [
Example 3: Episodes in which housing process takes >90 days

D [ Ep.# [Eniry | Senvicedote | bt | Bt Coegory | Semces | Rcant location ____|

56765 1 1116 1516 3116 Positive WorkPlace SSVFHomes for the Brave

89898 1 12.1.15 21516 Negative (OR) 211 Infoline

12345 1 7515 7615 8.515  Other VA Vets Crossing

12345 2 12115 12515 31516  Positive C. House SSVF Union House

22222 1 2106 2.10.16 3.10.16  Negative VA

37000 1 10115 2116 3106  Other Vets Inc SSVF Salvation Army Shelter

ams 1 6.115 71015 8115  Negative (. House SSVF NHLLC Shelter

a4 2 10.1.15 121515  Negative (OR)

a4 3 1156 1.30.16 3.10.16  Positive CRT SSVF Mercy GPD

90102 1 121515 12.25.15 31516 Other VA Stamford Outreach Team
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PART 2:

BUILDING A SYSTEM THE POSSIBILITIES

Note that all cases in previous slides are completed episodes;
but this is equally relevant (and more useful!) for episodes sfill
in progress
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pART 2: BUILDING A SYSTEM [
Today's date: 4.13.16
1D [ . # | Eniy | Servicedote | Exit | it Coegory [ Services | Recentlocaon |
56765 1 3116 3516 WorkPlace SSVF Homes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.5.15  Other VA Vets Crossing
12345 2 12115 12515 (. House SSVF Union House
22222 1 21016 2.10.16 3.10.16  Negative VA
37000 1 10115 2116 31016 Other Vets Inc SSVF - Salvation Army Shelter
a4 1 6.1.15 71015 8.1.15  Negative (. House SSVF NHLLC Shelter
a2 1005 121505 Negative (OR)
a4 3 3.20.16 ImmaCare Shelter
90102 1 21516 Stamford Outreach Team
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Example 1: Open outreach cases
[0 [ . # | Eniy | Servicedote | xit | it Coegory [ Servces | Recentlocaion |
56765 1 3116 3516 WorkPlace SSVFHomes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.5.15  Other VA Vets Crossing
12345 2 12115 12515 (. House SSVF Union House
22122 1 21016  2.10.16 3.10.16  Negative VA
37000 1 10115 2116 31016 Other Vets Inc SSVF - Salvation Army Shelter
a4 1 6.1.15 71015 8.1.15 Negative (. House SSVF NHLLC Shelter
a2 10005 121505 Negative (OR)
a4 3 3.20.16 ImmaCare Shelter
90102 1 21516 Stamford Outreach Team
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Advancing a Technology Culture in Human Services

Example 2: Open outreach cases over timeline
[0 [ . # | Eniy | Sericedote | Exit | it Coegory [ Servces | Recentlocaion |
56765 1 3116 3516 WorkPlace SSVF Homes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.5.15  Other VA Vets Crossing
12345 2 12115 12515 (. House SSVF Union House
22222 1 21016 2.10.16 3.10.16  Negative VA
37000 1 10115 2116 31016  Other Vets Inc SSVF Salvation Army Shelter
a4 1 6.1.15 71015 8.1.15  Negative (. House SSVF NHLLC Shelter
a2 10005 121505 Negative (OR)
a4 3 3.20.16 ImmaCare Shelter
90102 1 21516 Stamford Outreach Team
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Advancing a Technology Culture in Human Services

Example 3: Open housing cases over timeline
[0 [ . # | Eniy | Servicedote | Exit | it Coegory [ Servces | Recentlocaon |
56765 1 3116 3516 WorkPlace SSVFHomes for the Brave
89898 1 12.1.15 21516 Negative (OR) 211 Infoline
12345 1 7515 7615 8.5.15  Other VA Vets Crossing
12345 2 12115 125105 (. House SSVF Union House
22122 1 21016 2.10.16 3.10.16  Negative VA
37000 1 10115 2116 31016 Other Vets Inc SSVF Salvation Army Shelter
a4 1 6.1.15 71015 8115 Negative (. House SSVF NHLLC Shelter
a2 10005 121505 Negative (OR)
a4 3 3.20.16 ImmaCare Shelter
90102 1 21516 Stamford Outreach Team
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PART 2:
BUILDING A SYSTEM

THE POSSIBILITIES

» This is an extremely versatile tool

« With the cleaned episode table, we can produce reports to
match any change in the zero definition, or any new projects

« Example: suppose we have a new project to follow up with
previously homeless veterans 6 months after their exit from
GPD; we can find those veterans from the system, sort them
by services received, and send a relevant list to providers
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AR BULDNG ASISTE _

Questions?
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Part 1: Defining Functional Zero

Part 2: Building a Data System

Part 3: Using Data to Drive Progress
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USING DATA

«  Frequently, when front-line providers “deal with data,” it feels
technical and removed from their day-to-day work

« Inaccurate reports that inadequately describe experience of
providing services

«  Simple, easy-to-use reports, in a clearly applicable format

»  Connect summary statistics fo individual cases
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PART 3:
USING DATA

REPORT

1. Outreach report: (a) Summary of completed cases, (b) List of
completed cases, (c) Summary of open cases — for all veterans
within outreach ferritory

2. Housing report: (a) Summary of completed cases, (b) List of
completed cases, () Summary of open cases — for all veterans
enrolled in relevant programs

3. Specialized outreach list and alerts

All (except alerts) issued biweekly
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PART 3:

USING DATA 1. OUTREACH REPORT

1. Outreach report: (a) Summary of completed cases, (b) List of
completed cases, (c) Summary of open cases — for all veterans
within outreach ferritory

Recipients: 4 SSVF program managers, 1 VA outreach manager
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1. OUTREACH REPORT

PHASE 2:
HOUSING

PERCENTAGE 1: Within fimeline PERCENTAGE 1- Within timeline

All engaged All'positive
. Enguged ) Pos
PERCENTAGE 2: M entrances PERCENTAGE 2: Pos neg
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PART 3:

USING DATA 1. OUTREACH REPORT

o TABLE 1: Outreach cases completed within last 60 days
« Includes all veterans within outreach territory of specified
agency orenrolled by that agency
*  Includes veterans eligible for that specific program; SSVF
list longer than VA list
o TABLE 2: Qutreach cases still open; veterans not engaged and
not exited
«  All veterans within outreach territory of agency
o All veterans eligible for that specific program
»  Not exited until hard-to-engage protocol; highlight over-60
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PART 3: USING DATA
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PART 3: USING DATA

Percentage 1: Percent of veterans engaged within 30 days of entering homeless
who are ultimately engaged.

ss, among those veterans

Percentage 2: Percent of veterans who are ultimately engaged at all

Services
SSVF A

SSVF A
Non-vet program (SSVE A Report)
SSVF A

85150

SNOILIDIA A13131dW0) SI LY0d3Y SIHL NI V1va 11V

261 YF
21208 HI 2Nov1s
5073 DG G-Nowls
084 YR 210ct1s
59987 SA  0.0ctd5  10Decls 62 SSVF A; VASH
Key: Interim placement /rfusal within desired tinsline / 1 Never engaged
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PART 3: USING DATA

2 Currently unengaged

This section lists all veterans currently experiencing homelessness in your outreach territory and not yet engaged. This
maps to the outreach list. Veterans in pink have been in the system for at least 60 days and have not been
seen in the last two weeks, and thus should have the hard-to-engage protocol complete.

D Tnitials HMIS Entry Agency Records Last Seen Date _Days HL
G2 VN B0mate Tielance House 12016
61802 AH  20jan2016 Columbus House 21jan2016 12
32620 GG 15an2016 Middlesex CAN 27jan2016 1
17956 MV 16jan2016 Southeast CAN 17jan2016 16
G723 DV ldec20ls Middlesex CAN 01jan2016 32
27862 WR  30dec2015  New London Hospitality Center  26jan2016 33
21802 JR 27dec20lp Columbus House 28jan2016 3
56869 WE  27dec2015 Relianco House 28dec2015 3
12665 HT  09dec2015  New London Hospitality Center  25dec2015 51
212 FJ 1mov2015 Columbus House 28jan2016 78
318 IE  03nov20l5 Columbus House 20jan2016 %0
14230 UO  28oct2015 New Haven CAN 016eb2016 9%
6631 VW 23n0v2015 Columbus House 18dec2015 0
87607 BK  18nov2015 Southeast CAN 19dec2015 7
76876 CD___ 02002015 New London Hospitality Center __14dec2015 0

3 Refused services

This section lists all veterans reported as having refused services, with the 2-month Protocol for Hard-to-Engage Vet-
erans complete. In line with the Protocol, veterans should be re-engaged quarterly,

1D Initials

PN
50100 NL

SNOILIDI A1313TdW0) SI LY0d3Y SIHL NI VIva 11V
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PART 3:
USING DATA

2. HOUSING REPORT

2. Housing report: (a) Summary of completed cases, (b) List of
completed cases, () Summary of open cases — for all veterans
enrolled in relevant programs

Recipients: 4 SSVF program managers, 4 VA GPD liaisons, 2 VASH
coordinators, 1 overall VA manager
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2. HOUSING REPORT

PHASE 2:
HOUSING

Advancing a Technology Culture in Hisman Services

PHASE 1:
OUTREACH

. Within timeline . Within timeline
PERCENTAGE 1: “Mlenaaned angaged PERCENTAGE 1: Al vositive posiive

 Engaged . Positive
PERCENTAGEZ: ) ntrances PR Posiiive + neg
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Data
PART 3:
USING DATA

2. HOUSING REPORT

o TABLE 1: Housing cases completed within last 60 days
* Includes all veterans that have been enrolled by the
program during the episode
4 possible outcome categories
o TABLE 2: Housing cases still open; veterans who have been
engaged in services but not exited
« Includes all veterans that have been enrolled by the
program during the episode

2016 Spring Conference
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PART 3: USING DATA

1 Review of cases completed within last 60 days

Section_ includes all veterans enrolled in your programs or programs you oversce, except for those with “Other” type
exits, who are excluded from percentages.
Percentage 1: Percent of veterans entering permanent housing within 90 days of engagement, among
those veterans who are housed.

Percentage 2: Percent of veterans who exit to permanent honsing at all.

Perfo

your pi .
all CT veteran programs

Cases refiected in above statistics:

TD Titials Services Bty it Detail

1-Dec-15

it
17-Doc-

Friends -

Services
Norw-vet program (SSVF B Report) o
VF B ental - non-VASH subsidy

SSVF-assisted

o subsidy
assisted.
SSVF-assisted

Rental - VASH subsidy

ment within desire

SNOILIDI A13131dW0) SI LY0d3Y SIHL NI V1va 11V

£ by HUD and
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PART 3: USING DATA

=

=

=

=4

2 Currently homeless, not yet housed =
=

This section lists all veterans who are not yet housed and have an e at in your program during this episode =
Ce with timelines over 45 days in this section should be proactively reviewed. In most cases, these =
open enrollments, but in certain cases these are veterans who exited your program without exiting hom =]
remain homeless now. In these cases, we must follow up with the veteran (and your program is likely well-positioned =
to do so). 2
=

ID_ nitials _Services Entry Services Days Since Services Bntry _Days Since SSVF Start m
K Tr-Jan-16_ Non-vet prog 15 S

X 27 27 =

Q1 16 30 30 =

HR 14-Dec-15 49 21 —

VN 64 64 o

B Non-vet program (CRT Report) 6 6 o

MN SSVF B; VASH 80 88 (=]

Hp ss 84 84 =

FY 81 20 =]

BN A 89 89 =

XU SSVF B; VA %0 %0 =

oc SSVF B; VASH 97 75 m

XQ B; VA 102 102 =

4 HQ 121 40 —
01572 QH Sep-15 126 126 =
32043 SM 18Sep-15 136 2 a
=

o

=

b
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3. ADD’L OUTREACH REPORTS

USING DATA

3. Specialized outreach list and alerts

Recipients: 4 SSVF program managers, 1 VA outreach manager
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PART 3: USING DATA
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CT HMIS Veteran Alert

<donotreply@cthmis com> Sat. Apr 2, 2016 2t 600 AM

jency Shelte (ES) (ND)(SMF)

Enroliment Begin Date: 313112016

‘Addiional veteran informaton collected about his prson.

Branch of Milary: Amy.

jee: 71112007
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PART 3: USING DATA

o[ | ] o o] e T

Part A: New additions fo list and unengaged

123 John Doe 1-1-55 7 Open Hearth Shelter 4516 2035555555  AB
456 Jane Smith  510-65 Type 2 Access Shelter 4816 8605555555 (€
234 Alex Brown 8372 9 Y New Haven CAN 31016 203 5556666  CD
567  BobRodriguez ~ 7-2-61  Overlnc St Vincent DePaul 31416 203-5559898 B
890  JockieYoung 4774 3 McKinney Shelter 330-16 BD
345 Michael Grand ~ 10-381 Type4 Y Shelter NOW 4516  860-555-3838

ALL DATA IN THIS REPORT IS COMPLETELY FICTITIOUS
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USING DATA IMPAC S

« Targeted outreach: ensure no veteran slips through the cracks
« Target housing services at those reaching deadlines

« Identify challenging cases for case conferencing and
collaboration
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KEY NEXT STEPS

« Defining functional zero: Ensure your community has a detailed
definition, including answers to all of the questions discussed
here. General notions of zero serve well for general campaigns,
but not for reaching the finish line.

« Preparing data: Ensure your HMIS system has all the elements
needed to implement a comprehensive data system; e.g., data
sharing, all program records, efc.

« Data software: Build on existing resources and create automated
spreadsheet with all necessary data. Assistance may be available
in the future.

2016 Spring Conference

Los Angeles, CA
April 13-14, 2016

KEY NEXT STEPS

« Create reports for community providers: Such reports might look
like those shown here. Or, to begin with, they might simply be
outreach reports, or reports of everyone within individual
programs, highlighting veteran timelines. Any accountability and
detail is better than none ot all.

» And, in general: Commit to specificity and detail. Keep track of
episode lengths. It is the sum of details like this that mean the
difference between functionally ending homelessness and
keeping the status quo.

Advancing a Technology Culture in Himan Services
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Questions?

Gabriel Zucker, gabriel.m.zucker@gmail.com
Brian Roccapriore, broccapriore@cceh.org




