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Learning Objectives
Participants will:

• Learn about developing a framework of coordinated entry planning
questions and decision points that can be answered through data

• Explore how project- and systems-level data can inform the
development of an efficient coordinated entry system

• Review real-life community examples of system maps and
analyses that have been used to guide the coordinated entry
planning process

• Discuss specific strategies to engage with your HMIS Lead and
other partners to access, review, and utilize data for developing
coordinated entry planning processes
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Developing A Planning Framework
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Plan Plan for the questions that you are setting
out to answer

Identify Identify the data and sources that can
answer those questions

Access Work with data custodians such as HMIS
Leads to access the data

Evaluate Work with data custodians such as HMIS
Leads to access the data

Implement Present data to planners and policymakers,
and make decisions based on the data



Plan: What Questions Need
To Be Answered?
• Where can diversion strategies be deployed most effectively?
• Which providers are most appropriate to serve as access points?

• Organizational capacity
• Number of clients accessing services
• Expected turnover
• HMIS capacity/participation

• How many households can we expect to serve on a monthly basis according to
the number of project exits from the system?

• Has the Housing First model been adequately implemented to meet the needs of
homeless households?
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Identify: What Data Can Answer
Those Questions?
• In most instances, coordinated entry planning questions can be answered

with HMIS data
• There may be times when other data sources have the answer to

your questions
• What other complementary data can support your analysis and

system planning efforts?
• Corrections
• Health care administrative data
• Community Action Agencies
• Street outreach data

• How far back will you need to report?
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Access: Who Can Provide The
Necessary Data
Establishing a process for accessing and analyzing data
• Work with your HMIS Lead to access the data that is needed
• Determine what levels of data can be shared with whom

• Consider privacy policies
• Assess if any planning decisions cannot be met with only aggregate

data
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Evaluate: How Can That Data
Be Put Into Practice?
What data is presented to whom, for what decision-making purpose?
• Deep dives into client service utilization

• Leverage and allocate resources as effectively as possible
• System mapping

• Assess how your system is currently functioning
• Develop a system/process map for your ideal system end state

• Housing inventory assessment
• Determine if the CoC’s mix of housing is meeting the needs of

homeless households
• Right-size your system
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Implement: You Have Answers.
Now What?
• Determine how to present the data to stakeholders

• Reports, charts, pivot tables, system/process maps
• Determine when to discuss and interpret the results

• Will you present data and analysis/interpretations simultaneously, or
review the data and have stakeholders draw their own conclusions?

• Make decisions based on the available data
• Consider when the planning process will be reaching decision points,

have data ready for review
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Implement: Tools and Resources
• Standard HUD Reports

• APR
• AHAR
• PIT

• Systems maps
• Length of time
• Prior living situation
• Destination

• Cross-system involvement
• Status:

• Chronic
• Veteran
• Family
• Youth
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Coordinated Entry Planning Process



Coordinated Entry
Planning Process

• Review prior living situations to
determine when and where diversion
interventions are appropriate
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Coordinated Entry
Planning Process

• Review LOT homeless and project
stays to inform your wait list structure

• Estimate your expected number of
project opening to determine referrals
processes
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Continuum Overview

Developing a Data-Driven Planning Process for
Your Coordinated Entry System

Brian Wilson
Mike Lindsay
Ryan Burger

Natalie Matthews

• Largest Geographic
Continuum of Care
• >661,000 sq. miles
• 147 Communities
• Most not

connected to the
road system

• Very diverse
population



Continuum Overview

Developing a Data-Driven Planning Process for
Your Coordinated Entry System

Brian Wilson
Mike Lindsay
Ryan Burger

Natalie Matthews

• Capacity Building
• AKCH2 Board
• First FTE in 2016

• Traditional Roles
• Limited

Management of CoC
Grant Program

• Annual Conference













Investment in Data
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• Previous HMIS
Issues
– Limited Number

of Users
– Data Quality
– Data

Completeness
– Reporting

Limitations



Investment in Data
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• New HMIS Lead
• Year One Results:

– 44% increase in number of
users

– 37% increase in new projects
reporting

– Over 100 user trainings
– 250% increase in projects

meeting HUD data
completeness standard

– 32% in June 2015, 82% in 2016



Investment in Data
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Coordinated Entry
Planning Process
• HUD TA Grant
• Coordinated Entry Design Team

• CoC Leadership
• Local Coalition Leadership
• Public Housing Authority (AHFC)
• HMIS Lead (ICA)
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Coordinated Entry Planning Process



System Performance Measures
• Provides a clear, common, and objective way of monitoring system

performance
• Not perfect, but a good start

• Adjustment in BoS CoC Grant Competition Scoring
• >50% of score from data/SPM related questions

• Working to insert measures into existing state & local plans to end
homelessness

• Many were created before the data renaissance
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System Performance Measures
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