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Participants will:

* Learn about developing a framework of coordinated entry planning
questions and decision points that can be answered through data

» Explore how project- and systems-level data can inform the
development of an efficient coordinated entry system

* Review real-life community examples of system maps and
analyses that have been used to guide the coordinated entry
planning process

» Discuss specific strategies to engage with your HMIS Lead and
other partners to access, review, and utilize data for developing
coordinated entry planning processes
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Developing A Planning Framework Natalie Matthews

Plan for the questions that you are setting
out to answer

|dentify the data and sources that can
answer those questions

Work with data custodians such as HMIS
Leads to access the data

Work with data custodians such as HMIS
Leads to access the data

Present data to planners and policymakers,
and make decisions based on the data
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Plan: What Questions Need Natalie Matthews
To Be Answered?

« Where can diversion strategies be deployed most effectively?
* Which providers are most appropriate to serve as access points?
» Organizational capacity
* Number of clients accessing services
« Expected turnover
« HMIS capacity/participation
« How many households can we expect to serve on a monthly basis according to
the number of project exits from the system?
» Has the Housing First model been adequately implemented to meet the needs of
homeless households?
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Identify: What Data Can Answer "'cMatnews
Those Questions?

* In most instances, coordinated entry planning questions can be answered
with HMIS data
* There may be times when other data sources have the answer to
your questions
« What other complementary data can support your analysis and
system planning efforts?
« Corrections
* Health care administrative data
«  Community Action Agencies
« Street outreach data
« How far back will you need to report?
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Access: Who Can Provide The Natalie Matthews
Necessary Data

Establishing a process for accessing and analyzing data
»  Work with your HMIS Lead to access the data that is needed
« Determine what levels of data can be shared with whom
« Consider privacy policies
» Assess if any planning decisions cannot be met with only aggregate
data
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Evaluate: HOW Can That Data Natalie Matthews
Be Put Into Practice?

What data is presented to whom, for what decision-making purpose?
« Deep dives into client service utilization
« Leverage and allocate resources as effectively as possible
« System mapping
« Assess how your system is currently functioning
« Develop a system/process map for your ideal system end state
* Housing inventory assessment
* Determine if the CoC’s mix of housing is meeting the needs of
homeless households
* Right-size your system
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Implement: You Have AnswerS. Natalie Matthews
Now What?

« Determine how to present the data to stakeholders
* Reports, charts, pivot tables, system/process maps
« Determine when to discuss and interpret the results
« Will you present data and analysis/interpretations simultaneously, or
review the data and have stakeholders draw their own conclusions?
* Make decisions based on the available data
« Consider when the planning process will be reaching decision points,
have data ready for review
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Implement: TOOIS and Resources Natalie Matthews

Standard HUD Reports
« APR
« AHAR
 PIT
Systems maps
* Length of time
* Prior living situation
« Destination
Cross-system involvement
Status:
» Chronic
* Veteran
« Family
* Youth
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individuals resided in this
location prior to program entry)
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Coordinated Entry
Planning Process

Review prior living situations to
determine when and where diversion
interventions are appropriate
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Emergency Shelter (ES) Your Coordinated Entry System
308 HMIS Beds on HIC®
(542 Total Bed) Brian Wilson
TopREidencEPr’llortoEnkw Mike Lindsay
A 9B6 (37% of ES3) R Bur er
- ryan Burg
2738 Exit: Natalie Matthews

Length of Stay {LOS)
LOS < 30 Days: 2,310 {84%)

LOS 30 — B0 Days: 205 (7%)
LOS 60 — 180 Days: 200 (7%)

o i Coordinated Entry
| Planning Process

Transitional Housing (TH)
277 Beds (HMIS and Total) on HIC

313 Entries 260 Exits:

A 96 (31% of TH) LOS <6 Months: 195 (75%)

toew : :
ST e R othe s(o%]  Review LOT homeless and project

stays to inform your wait list structure
« Estimate your expected number of

Rapid Re-Housing (RRH):
17 Beds (HMIS and Tatal) on HIC

(33% of RRH)

S project opening to determine referrals
LOS 1~ 6 Months: 72 (51%)
105 > 6 Mornths: 15 (11%) processes
Permanent Supportive Housii
218 Beds (HMIS and Total) on
.’

66 Entries
C. 29 (44% of PSH)
828 (42%)
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Continuum OverVieW Natalie Matthews

e Largest Geographic ”
Continuum of Care

* >661,000 sg. miles

e 147 Communities

* Most not
connected to the
road system

* Very diverse
population
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Continuum Overview

* Capacity Building
e AKCH2 Board
* First FTE in 2016

 Traditional Roles

e Limited
Management of CoC
Grant Program

* Annual Conference
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Year-Round Emergency Shelter, Transitional

Housing, and Permanent Supportive Housing

Beds Per Capita by Census Area
\ W,

4 h'
Beds Per 1,000 Residents
Juneau City & Borough 8.28

Kenai Peninsula 1.64

Anchorage Municipality ~ 5.52 Matanuska-Susitna 1.49

Fairbanks North Star 4.55 Nome 1.26

Kodiak Island 4,41 North Slope 1.17

Ketchikan Gateway 4.16 Northwest Arctic  0.80

Dillingham 3.30 Valdez-Cordova  0.73

Sitka 2.36 Aleutians West 0.72

Bethel 2.23

According to the 2015 Housing Inventory Count, 14 of the 29
Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities
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" Year-Round Non-DV Emergency Shelter, L.
Transitional Housing, and Permanent
Supportive Housing Beds Per Capita by
\ Census Area
7 .
Beds Per 1,000 Residents
Juneau City & Borough 7.26 Dillingham 0.00
Anchorage Municipality  5.21 Bethel 0.00
Fairbanks North Star 3.72 Nowie 0.00
Kodiak Island 3.46 North Slope 0.00
Ketchikan Gateway 193 Northwest Arctic  0.00
Matanuska-Susitna 1.13 Valdez-Cordova 0.00
Kenai Peninsula 0.43 Aleutians West 0.00
Sitka 0.11
According to the 2015 Housing Inventory Count, 14 of the 29
Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities
\, v
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Year-Round Emergency Shelter
Beds Per Capita by Census Area
»
é 3
Beds Per 1,000 Residents
Ketchikan Gateway 4.16 Nome 1.26
. Kodiak Island 3.53 North Slope 1.17
A Dillingham 3.30 Kenai Peninsula  0.94
. Juneau City & Borough 278 Northwest Arctic  0.80
Sitka 2.25 Valdez-Cordova 0.73
Anchorage Municipality  2.07 Aleutians West 0.72
Fairbanks North Star 1.95 Matanuska-Susitna 0.53
w Bethel 147
According to the 2015 Housing Inventory Count, 14 of the 29
Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities
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Transitional Housing Beds Per
Capita by Census Area

Beds Per 1,000 Residents
Juneau City & Borough 4.73 Ketchikan Gateway 0.00

Anchorage Municipality — 1.43 Dillingham 0.00
Kodiak Island 0.88 Nome 0.00
Bethel 0.76 North Slope 0.00
Fairbanks North Star 0.63 Northwest Arctic  0.00
Kenai Peninsula 0.45

Valdez-Cordova 0.00
Matanuska-Susitna 0.29 Aleutians West 0.00

Sitka 0.11

According to the 2015 Housing Inventory Count, 14 of the 29
Census Areas in Alaska have no year-round Emergency Shelter,
Transitional Housing, or Permanent Support Housing Facilities
\,

Legend: Beds Per 1000 Residents
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Permanent Supportive Housing
Beds Per Capita by Census Area

\ V.
' '
Beds Per 1,000 Residents
Ancholage Municipality 1.93 Sitka 0.00
Fairbanks North Star 191 Bethel 0.00
N Juneau City & Borough 0.77 Nome 0.00
. Matanuska-Susitna 0.67 North Slope 0.00
Kenai Peninsula 0.25 Northwest Arctic  0.00
Ketchikan Gateway 0.00 valdez-Cordova 0.00

Kodiak Island 0.00 Aleutians West 0.00
Dillingham 0.00

According to the 2015 Housing Inventory Count, 14 of the 29

Census Areas in Alaska have no year-round Emergency Shelter,
o Transitional Housing, or Permanent Support Housing Facilities
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Investment in Data Natalie Matthews
* Previous HMIS »
Issues

— Limited Number
of Users

— Data Quality

— Data
Completeness

— Reporting
Limitations
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Investment in Data Natalie Matthews

e New HMIS Lead

 Year One Results:
— 44% increase in number of

users .
— 37% increase in new projects il

reporting Institute for Community Alliances
— Over 100 user trainings
— 250% increase in projects

meeting HUD data
completeness standard

— 32% in June 2015, 82% in 2016
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Investment in Data
/U\

This interactive report is an information resource of homeless services in Anchorage and reflects data that is entered into the Alaska Homeless
Management Information System (AKHMIS). The creation of this dashboard was a collaborative effort between the three partner agencies listed
below.

For more information contact:

Alaska Coalition on Housing and Homelessness - (907) 523-0660, director@alaskahousing-homeless.org

Anchorage Coaltion to End Homelessness - (907) 249-6648, director@anchoragehomeless.org

Institute for Community Alliances - (907) 249-6647, akhmis@icalliances.org

Please note: This data does not include Domestic Violence Shelter and Services data.
Click "Reset” on the bottom to return to default values.

Select Community (Al)

Brian Wilson
Mike Lindsay
Ryan Burger
Natalie Matthews

' Homelessness  Institute for Community Alliances

Total Clients Served

Jan-Mar Apr-Jun

2017 2017
4,646 4,401
¥ -5.27%

Community New Clients

Jan-Mar Apr-Jun

2017 2017
Performance Measures How are the programs doing over time?
Select Program Type: Emergency Shelter i @ 1 L 830 1 ’ 585
Average Length of Stay ¥ -13.39%
| Community Sheltered
60 days
Jan-Mar Apr-Jun
40 days 51 days 43 days 46 days 2017 2017
37 days
20 days 3,661 3,373
e _——_—_—— L — | — — | — | — vV -7.87%

Jan-Mar 2016 g Apr-Jun 2016 ' Jul-Sep 2016 ' Oct-Dec 2016 ' Jan-Mar 2017 ! Apr-Jun 2017
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8nan|

® ® 0 Homelessness Data — Alask. X

o

HOME ABOUT PROGRAMS LEARN CONFERENCE GET INVOLVED

o & @ Secure  https://www.alaskahousing-homeless.org/dat

LEARN Alaska Homelessness Data

HOMELESSNESS DATA

POINT IN TIME COUNT

* 2017 Anchorage Housing Inventory Chart

PROJECT HOMELESS CONNECT

COMMUNITY SYSTEM MAPS

o Alaska Balance of State
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Coord i nated E ntry Natalie Matthews
Planning Process

 HUD TA Grant
« Coordinated Entry Design Team
* CoC Leadership
* Local Coalition Leadership
» Public Housing Authority (AHFC)
* HMIS Lead (ICA)
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C. kit oo
37—
B . — 17 THEsits t0 5 [7%)
& D. Rental/owned, no subsidy (350)
-G-.F- 21 TH Exits to
= e - |. Unknown {8% of TH)
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I!!E'd Rehousing Permanent
Target Population Mat-Su Average Rank #] Target Population :‘”‘"" Rank] e enai Rank 1' "';""’ Mat-Su Average Rank # | Target Population :""“" En- Mat-Su Average Rank # I
Chronic Homeless 9 5 7] 7] 7.7 Chronic Homeless S b b 7] 725 Chronic Homeless 1 1] 2 1| I.lj
Veserans A 1 E E 5.7 Vererans IS 3 E 4 4.5] Veterans L E Tl E 5.75]
Youth [UEB! 25) 2 1] 1| 2 |54 Youth (Under 25) 2 E £ 2 325 Youth (Under 25) b E L b o
Families 4 3 3 1 2,754 Families 1 2 | | 1.25) Families 3 E ) 6.25]
Substance Abuse 5 B o L 5.25 Substance Abuse L L L 6.25) Substance Abusc E b 3 R 4,25
Mental lliness 7] 5 £ £ 6.2 Mental [llness 9 4 k E 6. 75 Mental lliness 2 L 1 b 2.2
Damestic Violence 1 e E Kl HDoemestic Violence 3 { X E 225 Damestic Violence E E E i
HIVIAIDS L b E L 7. 4HIV/AIDS b E E E 6.75] 1‘!!\«'-'!\”]6 f E E E E
Other 3 9 4 5.33333333] Onher E L E o Other 9 9 = L
Transitional Hou Rapid Rehousi Permanent
Juneau Rank Fairbanks Juneau Rank Fairbanks - Juneau Rank Fairbanks
Mat-: # d Mat-! # Mat-! #
Prioritizing Factor M Rank & Mat-Su (Average Rank #| Prioritizing Factor L Kenai Rank 2 Mat-Su Average Rank Privritizing Factor L Kenai Rank Rank # Mat-Su Average Rank
Length of time homeless 2 B B HLength of time homeless 2 3 H 3.5} Length of time homeless 2 1 3 k! 2.29
Significant challenges and
functional impairments as a Significant challenges and functional Significant challenges and functional
It of hysi impai ical} i i
result of any physical | | o o impairments as & result of any physical, . 3 o il impairments as a result of any ph.y! cal, 3 d 4 3 429
mental, developmental, or = = = mental, developmental, or behaviaral mental, developmental, or behavioral
alth health disability® health disahility®

:Iisablllt¥ 1
Chronic homeless status 1 3 1y HChronic homeless status 1 L 1 4.5 Chronic homeless stams 1 o 3 ! 25
‘High utilizas e ek utilization = s r——— :

gh utilization of crisis or o 10 4 . 1. High wilization of crisis or emergency 10 10 R 1 High utilization of crisis or cmergency 4 1o p 4 69
EIMETEENCY SEVICes services SCIVices
Retuming to or re-cntering the 1 o 4 o 679 Rct\.‘r.nmg 1o or re-entering the d ] p T Retuming to or re-catering the homeless o 4 q o 4
homeless system homcless system sysiem

. L 5 E b 3 3,79 Risk of trafficking or exploitation E 3 3 4l Risk of rafficking or exploitation E 7 § 7 b

Unshehered living situation 3 e 1 2. YUnshelered living situation 3 4 1 3.5| Unsheltered living situation B 3 i 1oy 7.74
Exiting an institution 104 H 3 L 6.25 Exiting an institution H 9 L 8.5 Exiting an instimtion 104 9 9 o L&
Risk of continued homelessness ) 1 o i 5.7 Risk of continued homelessness E L F: 7.5 Risk of continued homelessness 1 4 B H 6.25
Vulnerability to iliness or death E 1] 1] 5 2.7 Vulnerability to illness or death 4 I | E 2.75{ Vulnerability to illness or death g 3 | E 3
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Developing a Data-Driven Planning Process for
Your Coordinated Entry System

Brian Wilson

Mike Lindsay

Ryan Burger

SyStem Performance Measures Natalie Matthews

* Provides a clear, common, and objective way of monitoring system
performance
* Not perfect, but a good start
* Adjustment in BoS CoC Grant Competition Scoring
* >50% of score from data/SPM related questions
« Working to insert measures into existing state & local plans to end
homelessness
« Many were created before the data renaissance
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Developing a Data-Driven Planning Process for
Your Coordinated Entry System

System Performance Measures

System Performance Measures - Year-to-Year Comparison

Total Experiencing

Homaelessness

Hous:

Exits to Permanent
ng

Length of

Homelessness

Increasing Income for Stayers and Leavers

Alaska- Alaska Balance of State CoC

Target Group
(Al
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Increase earned income

and other income
for all clients

W FY2015
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0
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non-
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FY20186
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OUR MISSION

IS toEND

HOMELESSNESS
IN ALASKA

Alaska Coalition onm Housing and Homelessness
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