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About me
Lorin Kinney, Senior Analyst Data & Research

• 2 and a half years of experience working on the Greater Los Angeles

Homeless Count

• Designed the 2016 and 2017 Demographic Survey

• Also helped design the 2016 and 2017 Housing Inventory Count data

collection tool, using LAHSA’s own application, MyOrg
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What is the Demographic Survey?
The Homeless Count

• Gives a snapshot of homelessness in LA

• Answers key questions about homelessness in LA
• How many people?

• What are the demographics?

• What is the distribution across the County?

• Where are people experiencing homelessness staying?

• The Homeless Point-In-Time Count is mandated by

the U.S. Department of Housing and Urban

Development.
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What is the Demographic Survey?

The Demographic Survey
• Survey sampling the unsheltered population of adults

• Demographic characteristics of the unsheltered

population
• Age, gender, race, ethnicity, health conditions, chronic homeless

status

• Household size, and how many live in cars, vans, campers/RVs,

tents, and makeshift shelters

• Experiences that may have led to loss of housing such as release

from the hospital, jail or prison, self reported reasons, income,

government benefits
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Survey Methodology

Sample across our Continuum of Care
• Selection of Census Tracts

• Sample selected allows for accurate estimates of
the total homeless population, as well as
subpopulations

• In 2017, 415 census tracts sample out of the 2,160
in the Los Angeles Continuum of Care (over 4k mi.2

total area)
• Survey samples derived from several strata

within the 8 regions of Los Angeles County plus
Venice, Hollywood, and Skid Row
• Areas of high concentration of people
• Large encampments or concentration of vehicles or

encampments
• Areas where families may be located
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Survey Instrument
Electronic survey with offline app

• Allows for highly controlled design to improve
accuracy and overall better quality data

• Offline app
• Data collection anywhere with the use of a tablet or

other mobile device
• Data can be submitted once data or Wi-Fi is available
• Online link and paper survey available in case of

technical difficulty

Preview for Demographic Survey: bit.ly/2hH166d
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How to make a better survey instrument
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Know your HUD definitions

Read the updated HIC-PIT

Collection Notice

• Seemingly minor revisions
can have a huge impact.

• Chronically homeless
definition

• Results can be affected.
• “Apples to apples”
• Changes should be

equivalent to the ones
made for sheltered
populations in HMIS
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Ask the experts

Homeless Count Advisory

Board

• Experts in survey research

• Experts in outreach and
with experience working
with people experiencing
homelessness

• People with lived
experience

• A careful balance between
the interests of all groups



Know your sample population

Questions to consider
• Do the questions make sense

to the respondent?

• Where will the survey be

conducted?

• How long is too long?

• What is the compensation? Is it

worth it?
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Ask the right questions

How many people live with you

in your RV/Camper?

• Creating a “multiplier” for
the campers counted on
the street

• Attention to detail critical
for getting good responses

• Response rate is also
important
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Improving data quality with intelligent

survey questions
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Build a better survey flow

Determining eligibility
• Shelter status

• Cost effective and efficient

surveys filter out ineligible

respondents

• Age
• Youth Count Survey for eligible

respondents
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A lesson in good logic

Skip logic

• Family households
• Only ask for family

demographics for
relevant families by HUD
definition

• Things to consider
• Will the questions make

sense to the respondent

• Is the data required or
optional?



A lesson in good logic

Display logic
• Veteran Status

• Jail or Prison

involvement

• Employment
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A lesson in good logic

Content validation
• Veterans – Era of

Service

• Text, number, and other

character content rules
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A lesson in good logic

Why logic is so important
• Missing data

• Stability of estimates improved

with more complete data

• Contradictory responses are

missing data
• E.g., homeless for more than one

year; 3 episodes or more but not

totaling 1 year

• Preventing “junk” data from being

entered in the first place saves

time, and makes more out of each

survey
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Pilot your survey

Test everything

• Check your logic!

• Questions might make
sense until you actually
start asking them to real
people

• Feedback from
respondents is a critically
important resource



Apply what you know to other

tools for data collection

Housing Inventory
• MyOrg

• Web form built by LAHSA to

collect data from shelters and

permanent housing projects not in

HMIS

• HDX conditions and logic applied

to questions and responses to the

HIC form
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Closing

• Survey design is just as important to data quality as
any other component

• Strategies can be applied to any type of data
collection

• Continuums should share insights to improve data
collection nationally
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Lorin Kinney
Senior Analyst, Data and Research

lkinney@lahsa.org
213-683-3345
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