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Washington State
Homeless Systems
• 2005: The Washington State Homeless

Housing Act created the Homeless Housing
Surcharge which is a $48 document
recording fee

• Counties retain 66%

• State receives 34% to fund homeless
housing systems in each county

• State General Funds allocated by the
Washington State Legislature
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Washington State
Homeless Systems
• State Homeless Housing Surcharge Funds +

State General Funds = Consolidated
Homeless Grant

• Allowable Expenses: Emergency Shelter,
Transitional Housing, Permanent Supportive
Housing, Rapid Re-Housing, Homelessness
Prevention, Coordinated Entry, Street
Outreach.
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Washington State
Homeless Systems
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Local Surcharge
Funds
17%

State Surcharge
Funds

5%

State General
Funds
13%Other Funds

65%

Program Spending 2016 - $198 Million

Local Surcharge Funds State Surcharge Funds State General Funds Other Funds
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Change in Homelessness
(per-capita homelessness)
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2013
• Emily and Talia start working at Commerce as

HMIS data coordinators
• Homelessness is increasing in Washington

2014
• Homelessness is increasing in Washington
• Daily reporting on homelessness in

Washington
• We have a problem…and we bet it’s

prevention!
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Problems with Prevention

We found that statewide:

• In HPRR programs, 70% served with Homelessness Prevention

• But HPRR was only 21% of people served

• In all programs only 13% served were unsheltered

• A community could “end prevention” and still devote 80% of their resources
to people not experiencing homelessness
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What needs to
change?
• What do most people think of

when they think of “homeless”?

• Intentions and Accountability

• Let’s get real
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The 35%
The Unsheltered Prioritization Policy Proposal, Summer 2015
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The 35%
The Unsheltered Prioritization Policy Proposal, Summer 2015

Prioritization, Visualization, & Performance: Washington State’s
journey from knowing data to using data

Emily Burgess & Talia Scott



The 35%
84% of the feedback was negative
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No county has reached the goal,
it should be adjusted downwards.

Unsheltered individuals require
intense support and frequently
cost more than housed clients to
achieve successful outcomes.Funds are used to pay for motel

stays requested by emergency
service providers after hours. To
ease administration…no
information is collected regarding
their housing status.

Prioritizing serving people
who live outside will
incentivize people to live
outside, so they can receive
assistance.

Our homeless resources are
best spent keeping people in the
housing they already have.

Housing First fails.



The 35%
The Unsheltered Prioritization Policy: Effective January 2016

• 18 month contract with the Unsheltered Prioritization requirement
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The 35%
• An easy entry measure

• Dissatisfaction with the Unsheltered
Prioritization

• But what about HOUSING?

• Unsheltered Prioritization as an ice-
breaker
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What outcomes are you buying?
• STEP ONE County Report Cards:

• Accessible
• Awareness
• “Encouragement”
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County Report Cards
INSERT VIZ summer report card

Feedback to the summer report card
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County Report Cards

Winter 2017

County by County

Prioritization, Visualization, & Performance: Washington State’s
journey from knowing data to using data

Emily Burgess & Talia Scott

https://public.tableau.com/profile/mary3342
https://public.tableau.com/profile/mary3342


Requiring Performance Outcomes

• Changes to the Unsheltered Prioritization
• No more 35%
• Increase over baseline

• Performance Measures by Intervention (Project) Type
• Chosen by County:  Benchmarks- Acceptable Progress
• Chosen by State:  Targets
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Requiring Performance Outcomes

• Washington State Performance Measures
• Increase Percent Exits to Permanent Housing
• Reduce Length of Time Persons Remain Homeless
• Reduce Returns to Homelessness
• Reduce New Homeless
• Increase in proportion of people provided prevention from populations

at highest risk of becoming homeless
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Results - Prioritization
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Results - Prioritization
DIFFERENCE % UNSHELTERED
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What’s Next?

• New legislative requirements – SB 5252

• Next County Report Card – January 2018

• Tracking progress – Progress Reports

• Data quality!

• Providing technical assistance, strategies to improve
performance
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