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An Academic/Community Partnership

San Diego Regional Task Force on the Homeless

The mission of the RTFH is to provide comprehensive data and trusted analysis that empowers the
entire community to identify, implement, and support efforts to prevent and alleviate
homelessness.

REGIONAL Task Force

“HoMELESS

"0Our CaMmmunity, Qur HowMmerLess, Our Issues”

SanN Dieco CounTy

San Diego State University’s Institute for Public Health
The mission of the IPH is to improve population health by conducting community-engaged
scholarship in full partnership with community practitioners.

h

lNSHLUlL IC UJ_'\LUJ




o hat’ :
E¥ 'Human Services sy San Diego, CA

B&  |National R 2017 Fall Conference
ﬁ In Data, Leadership, and Community
N=s28 Data Consortium : October 11-12, 2017

How are we doing and where do we go from here?
Interactive System Surveillance and Monitoring of
San Diego’s Homeless System of Care

Sue Lindsay, PhD, MSW, MPH, Megan Hartrick, MPH

Acknowledgements to the team

= Gordon Walker, Chief Executive Officer
= Dolores Diaz, past CEO

= Jegnaw Zeggeye

= CJ Robertson

= Alex Feyissa



a#  |Human Services San Diego, CA
N=23 Data Consortium October 11-12, 2017

{ In Data, Leadership, and Community

aa |National «é:} , 2017 Fall Conference
What's Next:

How are we doing and where do we go from here?
Interactive System Surveillance and Monitoring of
San Diego’s Homeless System of Care

Sue Lindsay, PhD, MSW, MPH, Megan Hartrick, MPH

Examining homelessness
from a population system perspective

» [|s your homeless system of care optimally designed for the clients you serve?

= To improve outcomes in a population you must know:
= the number of individuals affected and where they are
= the number and type of services provided and where they are
= the known effectiveness of the service, i.e are they best practices?
= what clients benefit the most from specific types of services?
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For homelessness:

To truly understand the problem and find solutions, we need to reach beyond
annually counting sheltered and unsheltered homeless persons, or even asking the
question: Does this specific program or intervention work?

We need to examine the entire system of care and all its components, e.g. inflow,
clients served, and exit destinations for project types and sub-populations.

We need to know:
»  Who and how many are seeking homeless services and why?
» What services are being offered to whom and why?
= What are the outcomes of those services in different sub-populations?
= Do you have the correct combination of services for your population?
= How do you concisely describe the current system of care to the community as well as the
many agencies and projects serving the homeless?

A web-based interactive System Framework
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Homeless Indicators

Three types of indicators:
= System indicators
* Project performance monitoring indicators
= Resource development indicators
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Homeless Indicators

» Project performance indicators can be perfect but the system still may not
reduce homelessness because you don’t have the right combination of
project types for your population.

» Long lists of unconnected indicators are generally not helpful. You need a
focused list of actionable indicators, and you need to see the relationships
between them. All indicators should point toward a common outcome.

* You need to be able to visualize the entire system of care to improve not
only project performance, but system-wide performance.
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Collective Impact for Reducing Homelessness
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San Diego County contains 18 cities

City of San Diego
Chula Vista
Oceanside
Coronado
Solana Beach
Del Mar

Total population

1,307,402

213,946

167,086

18,912

2,867

4,161

3,060,849 (2010 census)
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San Diego County Homeless System of Care
60+ agencies, 250 homeless-dedicated projects, 450 HMIS users

Current Projects™:

59 permanent supportive housing projects
57 transitional housing projects
42 emergency shelters
31 rapid-rehousing projects
17 Street Outreach projects
12 Support Services only projects
9 Homeless prevention projects
9 permanent housing projects with services
6 permanent housing projects without services
4 other types of projects
3 safe haven projects
2 day shelters

*Homeless-dedicated service providers serving clients between October 1st, 2015 - April 30, 2017.
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San Diego County’s January 2017 Point-in-Time Count View
Total = 9,116 — Only Literally Homeless
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View of those Served by the Homeless System of Care
All Project types

Services Only
Outreach, Day Shelter etc.
(26%)

Temporary Shelters
ES/SH/TH
(34%)
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San Diego County’s System Framework

= The framework contains 27 interconnected indicators that describe the
system of care and the exit destinations for all clients by project type.

» [ndicators can be filtered by reporting period, project type, and geography.

» \We also created frameworks for chronically homeless, families,
unacompanied youth, veterans, and chronically homeless veterans.

http://www.rtfhsd.org/resource-library/regional-reports/
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San Diego County’s System Framework

= The framework contains 27 interconnected indicators that describe the
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» [ndicators can be filtered by reporting period, project type, and geography.
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Executive Indicators Also Show Time Trends

Entries to the System of Care (New to System, Previously Served, Previously Housed)
Unique Client Entries by Project Type (CES, ES, TH, RRH, PH projects)

Unique Clients Served by Project Type (ES, TH, RRH w/ & w/o move-in, PH projects)
Clients in Need of Permanent Housing v. Permanently Housed

Clients Permanently Housed by Housing Type (PSH, RRH, Exits to PH)

Clients in Need of Permanent Housing by Population (Veterans, Chronic, Families,
Youth)

http://www.rtfhsd.org/resource-library/regional-reports/
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Executive Indicators Also Show Time Trends

Unigue Client Entries by Project Type
2,535 2,668 Project Type
s Coordinsted Entry System (CES
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Executive Indicators Also Show Time Trends

Mumber afClients

Clients in Need of Permanent Housing*® v. Permanently Housed

8,035 8,035 7.916

Client Type
. n Meed of Housing

8,662 8,457

ents Permanently Housed

P o s
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We created an algorithm to calculate the number currently
in need of permanent housing:

Mot
No Exit Date Active
Hemelessness Mrevention Fermanent Houslng “
Day Shelier K Z
Straet Outreach Ll EXEIINERCE ] 4 = Y b
F < ;
Fmergency Shelter | o | 1 ¥ Active
Transizional Housing =2 Fermanent Housing A

Safe Hawen L s
Uther Froject Iype = ¥ 7

'_‘% Nu Exil Dele — Mot
Permanent Supportive ] ; Eé Active
lousing . “5 PermancntHousing =
Pormarent Housirg with
| or without Services | | EE ___I_%,“
ﬁ No Exit Date — Not
I S : a i
wio Move-In Date '% Fermanent Housing =
—
Rapid |
Re-l lousing

Mot

%el No Exil Dele —— a
: Active

w/ Move nDatp  e— é Fermanent Housing —
Run for all clients served within lask 3 months M
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How many served in the last three months by
the entire system of care and are in need of
permanent housing?

San Dieqo System Framework
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How do you create an interactive system framework?

1.

A database that contains information on all individuals served, the services

they were provided, and the exit destination after the services
We use San Diego HMIS data

Fully extract the data from the database and conduct quality assurance
We use a combination of HMIS reports, Excel spreadsheets, Access database programming and SQL

Fully agreed upon definitions including definitions of success
This requires continuous collaboration with stakeholders

A visualization program with interactive capabilities
We use Tableau

A secure way to share/publish the data
We use Tableau Public (with aggregated data)
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Data Management

S -4 = E= i =[]

HMIS Download Prepare Data Analytics using Visualize
Database Raw Data for Analysis Micrescricea Aggregate
to Excel and QA in Excel (saL) Data
(merge, filter, Using Tableau

format)
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What did we easily visualize using the System Framework?

» The System Framework provides opportunities to see patterns that are not as
detectable in tables of numbers, HUD reports, or the analyses of individual projects.

Reporting Pericd

Entry Type

W Freviousy

FY 2317 YTC (Oct 2016 — Jul 2017)

New to the System
10,370

[l Howtothe Sysiem [how o the -MIE)

Preainusly Saned - Not Pasmaranty Hen

SAN DIEGO HOMELESS SYSTEM FRAMEWORK

Entries

Total Unigue Clients with Entries: 17,206 Total Unique Clients Served: 23,944 Total Unique Clients with Exits: 11,395

ALL CLIENT POPULATIONS

Froject Type Project Location

» Al 2roject Types - San Dlego Zounty

Served Exit Desfination

Coordinated Entry System [CES)
t,185

Place Not Meant
fer Habitetion

Servicas Only Projects
6,044

Pammansnt Housmg -
No Subsidy
Susu

Temporary Housing Projects
8,673

Hapid He-Housing without Move-n

Rapd Rz Heusing wihost Movz.
| Rapd Re-Housing win Nove-is

W Fermnen Hosing Prijeds
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What did we easily visualize using the System Framework?

= The size of the system of care and the number of people served annually is much
larger than most thought it was. (And much higher than the PITC.)

Served

8,155

6,944

3,279

Temporary Housing Projects

Coordinated Enfry System (CES)

Services Only Projects

Temporary Housing Projects
8,673

Rapid Re-Housing without Move-in

Total Unique Clients Served: 23,944

System Framework

FY 2017 YTD (Oct 2016 — Jul 2017)
Total Clients Served: 23,944
Total Clients Served in Non-PH Projects: 19,258

Point-in-Time Count — Jan 2017

Total Homeless: 9,116
Sheltered: 3,495
Unsheltered: 5,621

More than 2x the Point-in-Time Count
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What did we easily visualize using the System Framework?

= The number of unique clients enrolling in all projects consistently exceeds the
number exiting the system over all quarters and all sub-populations.

Reporting Period
FY 2017 YTD (Oct 2016 — Jul 2017) >

Eniries

10,976 New to System

Previously
Permanently
Housed
2,274

New to the System
10,976

Entry Type
M How o the Systen (Now to the HMIE)

B Frevicusly Permanently Housed

B Previously Servec - Not Permanently Housed

Total Unique Clients with Entries: 17,906

17,906 Total Entries

| 944 Entries to Permanent Housing Projects

[[] Coordinated Entry Byzinm (CES)
7| Homelessness Prevention

|| Senices Only Projects

Project Type
All Projzct Types

Served

Coordinated Entry System (CES)
8,155
Services Only Projecte
6,944

Toempaorary Housing Mrojcects
8,673

Rapid Re-Housing without Movedn
3,279

il

Project Type

I Rapid Re-Heusing with Nove-In
B Fermanent Housing Projects

Temporary Housing Projects

Total Unique Clients Served: 23,944

m:oused This Reporting Period |GG 5 599

1,444 Rapid Re-Housing Move-ins

Rapid Re Heusing withost Mave..

Project Location
San Diego County S

Exit Destination

4,534 Exits to
Permanent Housing

=

Place Not M- .
o .apitation
2,366

Permanent Housing - Permanent > i
No Subsidy Housing - With
3,090 Subsidy

 Dats Not Avaiable
et

Exit Destination Type

- Permanent Housirg Me Subsidy . Plaoc Mot Mcant for Habitation
B Fermanent Housirg - Wih Subsi. ] Data Mot Available

|| Temporary Housing Projects Oter

[ Institutions { Temporary _iving

Total Unique Clients with Exits: 11,395

\
11,395 Total Exits

4,534 Exits to Permanent Housing T




H] National
Human Services
N=s21 Data Consortium

What’s Next:
In Data, Leadership, and Community

2017 Fall Conference

San Diego, CA
October 11-12, 2017

How are we doing and where do we go from here?
Interactive System Surveillance and Monitoring of
San Diego’s Homeless System of Care
Sue Lindsay, PhD, MSW, MPH, Megan Hartrick, MPH

What did we easily visualize using the System Framework?

= San Diego’s New to the System clients are not all newly homeless. They are new to
the system of care, likely showing the results of expanded CES outreach efforts.

Reporting Period
FY 2017 ¥TD (Oct 2016 — Jul 2017)

46% entering from street

Residence Prior to Project Entry

[ Fermanent Housing without Subsidy
B Fermanent Housing with Subsidy H
Staying/Living with Family/Friends

Institutions { Temporary Living m

Prior Residence

Project Type
b All Project Types .

Length of Stay at Previous Place

> 25%

0, 22%
el e 25% on street >1 yr
Temporary
Living 18%
. Temporary
Housing 15%
& Howsew Joek
= 10%
Staying/Living with
Family/Friends
19% 6%
5%
Prior Residence
Place Mot Meant for Habitation - |
Length of Stay at Previous Place
Temporary Housing Projects One Might or Less . Less than One Year
Pizce Not Meant for Habitation One Wesk or Less . One Year or Longer
Other Residence B Less Than Cne Manth . Data Not Available

Data Mot Available

. Less than 90 days

Project Location
San Diego County

Point of Entry

Coordinated Entry System (CES)
4,061

Services Only Projects

Temporary Housing Project

Rapid Re-Housing wio move-in date

37% entering via CES

2,493

1,166

Project Type
Coordinated Entry System {CES)
Homelessness Prevention Projects

ly Projects

Temporary Housing Project

Rapid Re-Housing wio mowe-in date
Rapid Re-Housing wi maove-in date

B Fermanent Housing Project
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What did we easily visualize using the System Framework?

» There are significant differences in the way clients move through the System of
Care across client populations (Veterans, Chronic).

VETERANS (18+)

Reporting Period Project Type
FY 2017 YTD (Oct 2016 — Jul 2017) w | | All Project Types

Project Location
- San Diego County -

Entries Served Exit Destination

53% in PSH/RRH

Coordinated Entry System (CES)
1,772

52% New to System

N

Plarce Not Meant
for Habitation

Previously = %
New to the Sysiem Permanertly Housed Senvices Only Projects
1,570 00

Temporary Housing Projects
1,426 Permanent Housing -
No Subsidy

™~

Entry Type Project Type Exit Destination Type
W Hew to the System (New to the HMIS) | Coordinated Entry System (CES)  [7] Rapid Re-Housing without Move.. [ Fermanent Housing - No Subsdy [Jf] Flace No: Meant for Hahitaion 5 3(y 1
; L ! o EXITS TO
B Freviously Permanentiy Housed || Homelesssess Prevention B Rapid Re-Housing with Move-in B Fermanent Housing - With Subsi.. [JJJj Data MotAvailable
B Freviously Served - Not Permanently Housed Services Only Projects B Fermanent Housing Prajcts Temporary Fousing Projects. Other

| Temporary Housing Projects [ | Institutions / Temporary Living

Total Unique Clients with Entries: 3,047 Total Unique Clients Served: 4,899 Total Unique Clients with Exits: 2,061
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What did we easily visualize using the System Framework?

» There are significant differences in the way clients move through the System of
Care across client populations (Veterans, Chronic).

Reporting Period
FY 2017 ¥TD (Oct 2016 — Jul 2017) -

Entries

Previously
Permanently Housed

New to the System
942

51% Previously

Served (no PH)
—_—

Entry Type
B Hew to the System (New to the HMIS)

B Freviously Permanenty Housed

B Freviously Served - Not Permanently Housed

Total Unique Clients with Enfries: 3,449

CHRONICALLY HOMELESS

Project Type
All Project Types

Project Location
b San Diego County -

Exit Destination

Served

50% in ES/TH/SH

Coordinated Entry System (CES)
1,336

Services Only Projects
1,309

Temporary Housing Projects
2,139

Project Type

Coordinated Entry System (CES)
[ Homelessness Prevention 2 Rapid Re-Housing with Move-In
| Semnices Only Projects B Fermanent Housing Projects

| Temporary Housing Projects

Total Unique Clients Served: 4,282

Rapid Re-Housing without Mowe..

Place Not Meant for
Habitation
789

Permanent Housing
- No Subsidy
485

N\

37% exit to street

Exit Destination Type
. Permanent Housing - No Subsidy ] Place Not Meant for Habitation

Temporary Housing Projects J Cther

[] Institutions { Temporary Living

Total Unique Clients with Exits: 2,162
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What can we visualize using the Executive System Indicators?

= The number of clients served by Rapid Re-Housing projects without a move-in date
is increasing at a greater rate than those served with a move-in date.

Rapid Re-Housing without move-in:
™ 96% in 2 years
L~

Unique Clients Served by Project Type

4K Project Type
#ficy Shelter

E 3K Transitional Housing
E 2,162 Rapid Re-Housing - Mo Move-in
2 1 Rapid Re-Housing w/ Move-In
L 2K 1,609 £ 1662 — 2,106 Rapid Re-Housing In
‘E 1355 Permanent Housing Projects
= 1,017
Z 1k| oss0 885 a1 092

344 874

650 784 650 \

Rapid Re-Housing with move-in:
1 68% in 2 years
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What can we visualize using the Executive System Indicators?

= The number of exits to permanent housing with a subsidy is increasing but the
number of exits to permanent housing without a subsidy is not.

Exit to PH — No Subsidy

Quarterly Avg: 4 17% in FY2017
Clients Permanently Housed by Housing Type /‘

Housing Type

Rapid Re-Housing Mave-in

E Exit to Perm Housing w/Subsidy

1000) 9554

Exit to Perm Housing - No Subsidy

Number of Clients

~ A e e e e e ~ e

~

Exit to PH — With Subsidy
Quarterly Avg: P 15% in FY2017




Eg | 2 LB - What's Next:
Hu man Semces : { In Data, Leadership, and Community

N=s21 Data Consortium

2017 Fall Conference

San Diego, CA
October 11-12, 2017

How are we doing and where do we go from here?
Interactive System Surveillance and Monitoring of

San Diego’s Homeless System of Care

Sue Lindsay, PhD, MSW, MPH, Megan Hartrick, MPH

What can we visualize using the Executive System Indicators?

» |n the past two years, there has been a 51% increase in the number of Veterans
served in permanent housing projects and a 35% decrease in Transitional Housing.

Permanent Housing

Unique Clients Served by Project Type

=
7510 < 631

Mumber of Clients
fon)
)
-l

541

4355

530

|=—e1,733

485

Projects
™ 51%

L

Project Type
Emergency Shelter
Transitional Housing
Rapid Re-Housing - Mo Move-in
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How are we doing and where do we go from here?
Interactive System Surveillance and Monitoring of
San Diego’s Homeless System of Care

Sue Lindsay, PhD, MSW, MPH, Megan Hartrick, MPH

Where do we go from here?
Coordinated Entry System (CES) Dashboard & By-Name List

» |ntegrated CES data with HMIS data to better track client status and outcomes.

= We now have a fully functional CES By-Name List produced within the HMIS for all clients in
need of permanent housing.

Project Performance Indicators

» Better align project performance measurement with system-level indicators.

» How do the results of one project type contribute to overall system outcomes?

» How do the results of one agency’s work contribute to the outcomes of the project type?
» Familiarize agencies with their own data to better track performance.

Deeper dive analytics

=  Why are clients returning to homelessness after permanent placement?

= Need vs. Capacity. Do we have enough resources to truly end homelessness?

= From a system perspective, what resources do we need and where do we need them?
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