
Developing a Comprehensive Data System

A Multi-Faceted Approach
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Who We Are
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Overview
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• Local Context

• Enhancing and Sharing HMIS Data

• External Data Sources

• Data Collection and Collaboration Tools



Local Context
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Charlotte – Mecklenburg CoC 
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• County-wide CoC implementation

• Multi-regional HMIS implementation 

• January 2018 PIT count: 1,668 (9,268 in NC)

• Approx. 240 HMIS individuals users

• Federal Funding

 $4.0m CoC funds ($160,000 HMIS specific 

grants)

 $800,000 ESG funds



Participating 

Programs by 

Funding 

Sources
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Community Development Block Grant 

HOME - Tenant Based Rental Assistance

SSVF, VA GPD & Contract 

CoC, ESG, PATH, RHY

Local Government & Endowment

HOPWA

United Way

Individual charitable contributions and Foundations/Trusts

Public Housing Authority

Faith Community



Traditional Contributing Projects

• Shelter

• Transitional Housing 

• Permanent Housing 

• Prevention 
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Non-Traditional Contributing Projects
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HMIS Data
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Non-Traditional HMIS Data Collection
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County Supportive 
Services Outcomes

Local Funders Resource Fairs



HMIS Internal Data Sharing
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HMIS External 
Data Sharing
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External Data Sources
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Sharing Data With the VA
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Sharing Data With the VA
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VA SQUARES: Status Query and Response 

Exchange System
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Collaborative Data Sharing
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Hospital ED High Users Meeting (# of ED visits, inpatient stays, locations 
where MEDIC picked up, homeless system touches)

Homeless Outreach Prevention Meeting- Police, Outreach, Hospitals, Jail 
Social Workers, treatment providers, Coordinated Entry staff (Arrests, 
citations, homeless system touches, locations)



Collaborative Data Sharing
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PATH and non-PATH Street Outreach Teams share a mobile app. (Locations, 
names, interactions, pictures)

Veteran Case Conferencing & Chronic Homelessness Case Conferencing (Data 
from Coordinated Entry & homeless and veteran systems)



Facilitates:
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Care coordination

Jail diversion

Homeless verification

Prioritization 

Identifying new, vulnerable individuals in the community



Data Collection and Collaboration Tools
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Google Forms
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• Website Referrals

• By Name List Updates



ArcGIS & Survey123
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Community Referrals 
(general public, police, 

Parks and Rec, 
hospitals)

Data collected at 
Coordinated Entry

Data from outreach 
teams in the field



Other Mobile Apps
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• Point in Time Count

• Community Survey

• Street Outreach

• Project Management & Team 
Communication



Looking Forward 
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Emergency Management

Patient Tracking
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Contact Information

Mary Ann Priester

MaryAnn.Priester@MecklenburgCountyNC.gov

Allison Winston

awinston@urbanministrycenter.org

Rebecca Pfeiffer

rpfeiffer@charlottenc.gov
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