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Data to Action Training: 
Using Data Tools to Improve Homeless Service System 

Outcomes

Jamie Taylor, LeSar Development Consultants
Natalie Matthews, Abt Associates Inc.



We hope you leave this session with the ability to:

Build capacity to implement data-driven decision making

Learn to probe deeper into data, alongside stakeholders, to                        
build a performance culture

Understand how to utilize training materials to support                         
Data into Action cycle

Learning Objectives
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Building Blocks of Data Maturity

Committed Leadership, Cross System Collaboration

Organizational and System Capacity 

Data Technology and Tools

Data Literacy, Analytics Capacity

Ongoing Monitoring and 
Evaluation

Data-Driven System 

Planning

Conditions for 

Achieving Federal, State, 

Local Goals for Ending and 

Preventing Homelessness 



Performance Culture Assessment Exercise
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Data Exploration Exercise

In Small Groups:
1. Review two data case

Probe data questions

2. Priority-setting exercise
Choose one data case

3. Connect secondary data and 
research to data case issue

3. Action Plan exercise
Develop target strategies
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Priority Setting Exercise
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Link Secondary Dataset / Research to Data Results
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Key Secondary Datasets to Explore

• HUD CoC Subpopulation Reports:    

https://www.hudexchange.info/programs/coc/coc-

homeless-populations-and-subpopulations-reports/

• Eviction Lab: https://evictionlab.org/map

• American Community Survey Census data:  
http://factfinder.census.gov
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New Primary Dataset: Stella 

• Beginning in the Spring of 2019, HUD will have more robust, dynamic and visual 
data sets available through the HDX 2.0 website

• In late 2018, early 2019 CoCs submitted Longitudinal System Analysis (LSA) 
data, which replaces the traditional AHAR submission process done through HDX

• LSA data can then be leveraged to do system planning and modeling efforts 
through the use of HUD’s new Stella tool, which will include Performance (P) and 
an System Modeling (M) sections



The Data to Action Cycle 

Analyze

Prioritize

Review 

community 

goals and 
strategies

Review data findings; 

Review best 

practices in reports, 
research 

Prioritize system 

problems; identify 

service context & 

challenges, review 
reports and research

Problem solve to create 

action plan(s), new 
strategies

Implement new 

strategies; mid-course 

corrections; monitoring, 
evaluation 

Evaluate 

implemented 

strategies, 

analyze 
impacts

Problem 
Solve

Execute

Evaluate

Review 
Goals

Analyze

Prioritize



Literature 

Review: 

RRH and 

Health

Priority Set to Rapid Re-Housing – Explore Research



Does timing/duration of homelessness determine 
child health outcomes?*

Study interviewed 20,571 low-income caregivers of children <4 years old 

in urban pediatric clinics and/or emergency departments in 5 US cities. 
661 (3.2%) reported homelessness prenatally only, 

758 (3.7%) reported homelessness postnatally only, 

729 (3.5%) reported homelessness both prenatally and postnatally (89.6% were 

never homeless.

Results: data showed 2 harmful associations of homelessness with child 

health and development: timing and duration of homelessness. 

Conclusion: Study reveals both the developmental timing and postnatal 

duration of homelessness may compound the risk of negative child 

health outcomes. Thus, there is no safe time during early development 

for children experiencing homelessness.*
*Source: Sandel, M., Sheward, R., de Cuba, S. E., Coleman, S., Heeren, T., Black, M. M., ... & Rose-Jacobs, R. (2018). Timing and duration 

of pre-and postnatal homelessness and the health of young children. Pediatrics, 142(4), e20174254. 



How Can Recent Evidence Point to Solution Strategies

“Homelessness during pregnancy or childhood                                      
should be unthinkable”

“Pediatricians and health systems are in an ideal position to link families to the 
right community resources tailored to their individual needs, investing in and 
using crisis response resources when necessary but also preventing eviction 
through preemptive legal or financial services to keep families from becoming 
homeless in the first place.”*

Interventions that are used to rapidly house children and families are 
associated with reduced risk of poor birth and child health outcomes.

*Source: Schickedanz, A., & Chung, P. J. (2018). Addressing Family Homelessness in Pediatrics: Progress and Possibility. Pediatrics, 142(4), 

e20182328.   
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Priority Set to Elderly Populations – Explore Research



The Aging Population Cohort Effect*

Recent evidence documents a cohort effect in the single adult homeless population, 

wherein persons born between 1955 and 1964 have faced a disproportionate risk 

of homelessness over the past two decades. 

Persons in this cohort are now between the ages of 49 and 60

Existence of this cohort effect means that there is likely to be substantial growth over 

the next decade in the number of older adults experiencing homelessness both 

locally and nationwide. 

*Source: A Data-driven Re-design of Housing Supports and Services for Aging Adults who Experience Homelessness in 

New York City. D. Culhane et al. January 2019.



Aging Population: Cluster Analysis*

*Source: A Data-driven Re-design of Housing Supports and Services for Aging Adults who Experience Homelessness in New York City. D. Culhane et al. January 

2019.



Aging Population: Housing Models/Cluster* 

*Source: A Data-driven Re-design of Housing Supports and Services for Aging Adults who Experience Homelessness in New York 

City. D. Culhane et al. January 2019.



Aging Population: How Does Recent Evidence Point to Solution 
Strategies?

*Source: A Data-driven Re-design of Housing Supports and Services for Aging Adults who Experience Homelessness 

in New York City. D. Culhane et al. January 2019.

Cluster # Estimated % of Aging 

Population (49-60)

Projected Housing Model Intervention *

1 3% (Highest needs) PSH plus intensive supports

2 & 3 13% (Next highest need) PSH

4 

85% 

33% self-resolve

22% RRH

22% Shallow Subsidy

22% Traditional Housing Voucher



May every Data to Action process reveal an Actionable Data Story

Take-home Tools:
• Performance Culture Assessment
• Knowledge Sharing Briefs
• Priority-setting / Action Plan 
• Secondary Dataset Sources
• Go to Data Training website: 

https://hmisd2a.wordpress.com/

https://hmisd2a.wordpress.com/


Ensure Your Data Results 

tell a Data Story

Data to Action Training - URL

https://hmisd2a.wordpress.com/

https://hmisd2a.wordpress.com/
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Evaluate This Session on Your Conference App!
(It takes 5 minutes to complete)
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1) Select “Agenda” 

from the navigation 

menu.

2) Select the name of 

the session.

3) Select the blue 

“Evaluate This 

Session”.

4) Complete the 

Evaluation and Select 

“Finish”.

TIP:

Turn your phone horizontally to see rating 

options.


