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Agenda

• Indianapolis CES History
• Project Management Approach
• CES Refinement Workshop
• CES Refinement Workgroup Example
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Indianapolis Coordinated Entry System
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Basic Components of Project Management
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Provide a Framework for 
the Project’s Activities

Negotiate with Higher 
Authorities

Set Milestones

Identify Needed 
Resources

Recruit Effective 
Participants



Basic Components of Project Management
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Coordinate Activities
Make sure everyone on 

the team contributes and 
benefits

Make sure project goals 
are delivered on time and 

on budget

Keep the Vision Clear and 
the Work On Track Mediate conflicts



Indianapolis CES – 2019 
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Assessment Tool 

Navigation

Performance

Coverage

Inconsistent 
Assessments

Referral 
Tracking

Document 
Management

Crisis Needs 
Assessment

Case 
Conferencing



CES Refinement Workshop Prep
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Recruit Effective 
Participants

Keep the Vision Clear and 
the Work On Track

Negotiate with Higher 
Authorities

Identify Needed 
Resources



CES Refinement Workshop
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Provide a Framework for 
the Project’s Activities

Make sure everyone on 
the team contributes and 

benefits

Keep the Vision Clear and 
the Work On Track Mediate conflicts



CES Refinement Workshop
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Access

AccountabilityPrioritization/Referral

Assessment 

Call in 
option

Less Access 
Points

Transfers!

We need a 
Diversion 
Screening

How do we 
know we 
are doing 

well?

Automate the 
system

It takes too long

Dedicated 
assessors

Where do 
Veternans fit?



Refinement 
Strategies
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Work plan
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CES Refinement Workgroup Example
• Referral Outcomes Tracking 

– Process was clunky and time consuming
– Too complicated
– People didn’t follow process
– Wasn’t clear what happened once people were referred to housing
– Difficult to pull reports and measure success
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CES Refinement Workgroup Example
M

ee
tin

g 
1 - Current 

Process
- Limitations
- Consensus on 
refinement 
strategy

M
ee

tin
g 

2 - Presented 
draft of 
refined 
tool/process
- Made final 
adjustments

M
ee

tin
g 

3 - Demoed tool
- Created 
reporting and 
accountability 
process
- Determined 
training and 
implementation 
schedule

13

PR
EP

DR
AF

T

VE
N

DO
R

IM
PL

EM
EN

TA
TI

O
N

 
AN

D 
FO

LL
O

W
 U

P



Lessons Learned
• Prep is key!
• Bias towards action
• Be ok without perfection – good enough for now
• Come with “half-baked” work plan
• Be intentional with time
• Keep the vision clear and the work on track 
• Right people at the table can make all of the difference

14



Questions?
Danielle Bagg Wireman
Danielle@chipindy.org

Matt Holland
mholland@chipindy.org

15

mailto:Danielle@chipindy.org
mailto:mholland@chipindy.org

	From Implementation to Refinement – An Action-Oriented Project Management Approach to CES Refinement
	Agenda
	Indianapolis Coordinated Entry System
	Basic Components of Project Management
	Basic Components of Project Management
	Indianapolis CES – 2019 
	CES Refinement Workshop Prep
	CES Refinement Workshop
	CES Refinement Workshop
	Refinement �Strategies
	Work plan
	CES Refinement Workgroup Example
	CES Refinement Workgroup Example
	Lessons Learned
	Questions?

