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INTRODUCTION - Education
Purdue University (AS)
Computer Science / Information Systems

Indiana Wesleyan University (BS)
Business Administration

Boston University (MS)
Computer Information Systems



INTRODUCTION - Professional

Regional Manager (18 years)
Radio Stations WLYV, WCVX, WJMM, WCGW, WLRT, & WGRI

Chief Technology Officer / HMIS Admin (5 years)
Gulf Coast Partnership CoC/HMIS Lead for Charlotte County, Florida

CEO (2 years)
Data Dashboards, HMIS Learning Management System, VI-SPDAT 
Replacement, Racial Equity Research and Dashboard, HMIS Consulting



RACIAL EQUITY – COC-
APR & ESG CAPER



RACIAL EQUITY – HUD COC-APR and ESG CAPER

https://files.hudexchange.info/resources/documents/HMIS-Programming-Specifications.pdf

https://files.hudexchange.info/resources/documents/HMIS-Programming-Specifications.pdf


RACIAL EQUITY – HUD COC-APR and ESG CAPER



RACIAL EQUITY – HUD COC-APR and ESG CAPER



RACIAL EQUITY – HUD COC-APR and ESG CAPER



RACIAL EQUITY – HUD COC-APR and ESG CAPER



Think about this in the context of Tiger 
Woods, if Tiger Woods received services 
and a COC-APR or ESG CAPER were run, 
he would not show up in the ‘Black, 
African American, or African’, the ’Asian 
or Asian American’, or the ’American 
Indian, Alaska Native, or Indigenous’ 
categories, all of which he should, 
instead, he’s simply, ‘Multiple Races’.

RACIAL EQUITY – HUD COC-APR and ESG CAPER



RACIAL EQUITY – HUD COC-APR and ESG CAPER
Multiple Races – 1000 People

Asian or Asian American & White
500 People

Black, African American, or African & Native 
Hawaiian or Pacific Islander 

500 People

Asian or Asian American
0 People

Black, African American, or African
0 People

Hawaiian or Pacific Islander
0 People

White
0 People

Actual Race Categories – 0 People



RACIAL EQUITY – HUD COC-APR and ESG CAPER



This is not only sloppy, but it does not promote inclusion. In fact, it dilutes the 
effectiveness of reporting and diminishes the importance of the individual 
because as soon as someone adds a second race to their current race, their 
current race is no longer factored into reporting. Imagine being told that 
because you are more than one race, none of your individual races matter any 
more? This could be devastating to someone and is not productive from a 
social or a data driven perspective.

RACIAL EQUITY – HUD COC-APR and ESG CAPER



What can be done to fix this? Add an 
additional section where each race is 
counted separately and inclusively 
regardless of whether there are more 
than one race or not. This gives people 
the option to view races in two different 
ways rather than limiting them to only 
one that is ambiguous!

RACIAL EQUITY – HUD COC-APR and ESG CAPER



RACIAL EQUITY – Data 
Exploration



RACIAL EQUITY – Data Exploration…Let’s begin!



































RACIAL 
EQUITY – Data 
Exploration…a 
Warning!



RACIAL EQUITY – Data Exploration…Let’s continue!









Now that we’ve broken this down to individual 
components, possible next steps may include:
• Contacting clients to see if their exit 

destinations were recorded correctly.
• See if the anomalous exits could be 

attributed to one user or one agency.
• Add contextual information to assessments 

to reduce errors.

RACIAL EQUITY – Data Exploration



COLLABORATION –
Coordinated Entry



• Master case conferencing twice a month
• Separate meetings for veterans and people experiencing chronic 

homelessness
• By-Name-List in HMIS
• 24-hour access point information easily accessible via 211 and CoC website
• Coordinated entry project in HMIS
• RRH with wrap around services (Community collaborations with housing, 

mental health, physical health, and connections to SOAR experts)
• Getting people on waiting lists early
• System mapping

COORDINATED ENTRY – What’s Worked?



ACCESS ASSESSMENT PRIORITIZE REFERRAL

Veteran Affairs (VA)
and Supportive Services for 

Veterans Families (SSVF)

Permanent Supportive 
Housing if available, then 

Rapid Re-Housing

Jesus Loves You Outreach
(Street Access Point)

Neighborhood Services 
211 

(Virtual Access Point)

Jewish Family & Children 
Services

C.A.R.E.

Homeless Coalition

Charlotte County Public 
Schools

Veterans

Chronically
Homeless

Youth
(18-24)

Families
w/Children

Individuals

One
Charlotte

Rapid Re-Housing

Rapid Re-Housing &
HOME-TBRA

Rapid Re-Housing

HIV/AIDS HOPWA

Homeless 
Prevention

Mental Health
Crisis

Medical Crisis

Substance 
Abuse Crisis

Human 
Traficking

Access Points Community Information System By Name List Housing & Services

Veterans

Gulf Coast Partnership Coordinated Entry Process

Domestic 
Violence

Unaccompanied 
Youth Under 18

Diversion/Crisis 
Referrals

Not Diverted or Crisis Referral

Coordinated Entry 
Access Point Intake
Including VI-SPDAT, 
VI-FSPDAT, and VI-

TAY-SPDAT

Intake Script



Example of By-
Name-List 
(BNL) built into 
HMIS











COORDINATED ENTRY 
– Fruits of our labor!



COLLABORATION -
COAD



COLLABORATION -
Community
Organizations
Active in a
Disaster



COLLABORATION 
– COVID Testing





COLLABORATION –
CoC Alliance



COLLABORATION – CoC Alliance
Key Features:
• Over 850 members 

providing peer support
• HMIS admins
• CoC Leadership
• Advocacy
• Slack and Facebook 

groups
• Free!
• www.CoCAlliance.org

http://www.cocalliance.org/


COLLABORATION -
Data Quality



COLLABORATION – Data Quality





COLLABORATION – Data Quality

• Run data quality reports at least monthly if not more often
• Don’t data shame (give people a heads up before posting data quality 

reports and give them the tools to fix them first)
• Recruit agency rock stars!  It helps to have someone at an agency that 

you can trust and rely on to fix data quality issues.  This usually means 
going to the agency, seeing what they do, and getting to know them.  
Also, help them with their reports and they’ll help you with yours!

• Post your data quality where the public can see it.  Don’t be ashamed!









TIPS & TRICKS



TIPS & TRICKS – PIT Count

• Don’t collect more data than you need, or you can cause survey 
fatigue (this is important for the Point-In-Time (PIT) Count…do NOT 
get tempted to ask 500 questions about whether the client has a 
bicycle or what color their favorite backpack might be)

• If the question is important enough to ask, then consider going out to 
ask it at a different time

• The more extra questions you ask the muddier the data can get (this 
gets worse when you multiply it by hundreds of CoC’s)



TIPS & TRICKS – Reporting

• Start at the end and work your way back (always read the deliverables 
first to make sure you are asking the right questions and collecting 
meaningful data)

• Never wait until when a report is due to run it.  If you have reporting 
due in a year, check after the first month to make sure you can get 
what you need from your report

• Does your reporting make sense?  Ask questions and look at the data 
to make sure it is more than just technically accurate, but also 
contextually accurate



TIPS & TRICKS – NOFO & SysPM’s

• Read the current or past NOFO/NOFA to find out what System 
Performance Measures to focus your time on

• Pay attention to SysPM’s that affect each other such as measure 7 
that looks at successful placement into permanent housing.  While it’s 
good to have this number high, if agencies overinflate this number by 
incorrectly reporting positive exit destinations, it can hurt them later 
in measure 2, returns to homelessness



TIPS & TRICKS – Fiscal responsibility!

• TechSoup (get Tableau Desktop for $58!!!)
• Ask if vendors have non-profit discounts
• Office 365 by Microsoft has extremely low prices for non-profits (as 

low as $3/month per user!!!)
• Google Workspace for non-profits is free!
• PLUGINS AND TEMPLATES!!!  The site and tools used for the COAD 

website to accept applications and schedule COVID 
testing/vaccinations utilized off-the-shelf plugins for around $59

https://www.techsoup.org/
https://www.microsoft.com/en-us/microsoft-365/nonprofit/plans-and-pricing?activetab=tab%3aprimaryr1
https://www.google.com/nonprofits/offerings/workspace/


TIPS & TRICKS – Resources

• HMIS Data Exchange Resources
• HMIS Standard Reporting Terminology Glossary
• FY 2022 HMIS Data Standards
• HMIS Data Standards
• CoC Alliance
• Subscribe to HUD mailing lists (HMIS!!!)
• HDX, HDX 2.0, SAGE, eSnaps
• HMIS Lead Series

https://hudhdx.info/vendorresources.aspx
https://www.hudexchange.info/resource/4489/hmis-standard-reporting-terminology-glossary/
https://www.hudexchange.info/resource/4489/hmis-standard-reporting-terminology-glossary/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
http://www.cocalliance.org/
https://www.hudexchange.info/mailinglist/subscribe/
https://www.hudhdx.info/
https://hudhdx2.info/
https://www.sagehmis.info/
https://esnaps.hud.gov/
https://www.hudexchange.info/resource/6261/hmis-lead-series/


QUESTIONS | CONTACT INFO

GAITHER STEPHENS
CEO | Gaither Dynamic
gaither.stephens@gaitherdyn.com
231.282.9453
CoCAlliance.org
GaitherStephens.com
GaitherDyn.com

mailto:gaither.stephens@gaitherdyn.com
http://www.cocalliance.org/
http://www.gaitherstephens.com/
http://www.gaitherdyn.com/

