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Key Messages

• Perfect is the Enemy of Good – Voltaire

• You know more than you think you do!

• Don’t get in your own way

• Missing data doesn’t mean you can’t have great messaging (to at least start conversations!)

• No matter how many times you present your information, presenting it again, in new ways, 
can have an impact



Utah
Single statewide HMIS Implementation

Source:
https://jobs.utah.gov/homelessness/homelessnessreport.pdf





Salt Lake County CoC (Salt Lake Valley Coalition to End Homelessness)

Geraldine E. King 
Women’s Resource Center 
200 Women
Volunteers of America

Men’s Resource 
Center

300 Men
The Road Home

Gail Miller
Resource Center

160 Men, 40 Women
The Road Home

Midvale Family 
Resource Center 

300 People
The Road Home

Salt Lake Community Shelter 
and Resource Center

700+ People
The Road Home



How many housing 
units do we need???



Final Projection:

“In order to meet the current immediate needs of the 
most vulnerable people experiencing homelessness in our 
community, we have discovered there are approximately 

2,950 units needed to house the population 
appropriately.  These units should be of various sizes, 

types, and locations but the majority of them will need to 
be studio or one-bedroom apartments to house single 

individuals or couples and dedicated to this population.”



Source:
April 5, 2021 Utah HMIS data
PIT Estimates



Homeless Resource Center Bed Utilization

• 60% of people who utilize the HRC 
system over a five-year span stay for 
six weeks or less

• 86% of all people who utilize the HRC 
system over a five-year span stay for 
six months or less

• Only 14% of people using the HRC 
system stay for longer than six 
months, but they use nearly two-
thirds (63%) of the available beds

• Moving one person experiencing long-
term homelessness out of the HRC’s 
and into housing opens up space in 
the HRC’s for approximately 10 
people

• Focusing housing efforts on people 
with the longest shelter stays (over six 
months) will have the greatest impact 
on expanding HRC bed capacity!              
HOUSING FIRST!



Homeless Resource Center Bed Utilization

• 14% of people who utilize the HRC 
system over a five-year span use 63% 
of all HRC bed nights

• 86% of all people who utilize the HRC 
system over a five-year span use only 
37% of all shelter nights

• Focusing housing efforts on people 
with the longest shelter stays (Group B 
– over six months) will have the 
greatest impact on expanding HRC 
bed capacity!                              
HOUSING FIRST!



Source:
TRH Data Analysis 
Running Man Chart FY17-21





Source:
April 5, 2021 Utah HMIS data
Coordinated Entry By-Name-List Analysis



Source:
Utah HMIS HRC Data pull average for FY18-20



Source:
2021 Data Extrapolation



Source:
2021 Housing Now
Salt Lake Valley Coalition 
to End Homelessness

As of April 2021…







Where do you go from here?

• Jump at opportunities to tell your story, even when the ask seems outrageous

• Can your key messages be boiled down to simple numbers (even though the 
issues are complex) to reach those who aren’t close to the data?

• Can you work with your vendors to get increased access to your own data?  
(improved dashboards, clean/easily understood metrics, integrated data 
sources, etc)

• Develop Research Partnerships to further strengthen your analysis



Q&A - Thank you!
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