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 1 2 December 2003 

The Hertie Foundation, 
under the leadership of 

Michael  Endres, announces the 
 establishment of a university  
in Berlin with over 25 Million Euros 
seed capital: The Hertie School of 
Governance, a professional school 
of public policy with a uniquely 
 European focus.  Under the leader-
ship of political scientist Michael 
Zürn as  Founding Dean and the 
former Minister  President of  Saxony, 
Kurt Biedenkopf as Chairman of 
the Board, the School begins to 
host  executive seminars for public 
officials.

2 22 April 2004 

With the international 
symposium “The Role of 

the State in the 21st Century,” the 
Hertie School positions itself as a 
new player in Berlin’s policy circles. 
Federal Chancellor Gerhard Schröder 
delivers the keynote, further speak-
ers include former Federal President 
Roman Herzog, Federal Minister  
of the Interior Otto Schily, and  
Lord Ralf Dahrendorf.

4 1 September 2006 

London School of Econo-
mics and Political Science, 

 Columbia University in New York, 
and Sciences Po in Paris become the 
first partner universities. Over time 
their number grows to more than 
25. The Hertie School becomes a 
member of the Global Public Policy 
Network (GPPN) in 2012, which 
consists of the world’s leading Policy 
Schools.

3 13 September 2005 

The first Master students  
in Public Policy begin their 

studies at the Hertie School.  
The 30 MPP candidates come  
from 18 countries.

5 4 September 2008

The Hertie School’s location 
at the former Staatsrats-

gebäude (State Council Building) at 
Berlin’s Schlossplatz becomes too 
small, and the School moves to its 
current location in Friedrichstraße. 
The Executive Master of Public 
 Management is launched.



10 Hertie School  
Milestones

6 4 September 2009

Sociologist Helmut K. An-
heier becomes the new 

Hertie School Dean. Holding a chair 
at Heidelberg University, he is a Yale 
graduate, and founded and directed 
various academic institutions and 
projects at universities such as LSE, 
UCLA and Johns Hopkins. 

 7 14 April 2010

Frank-J. Weise, head of the 
Federal Employment Agency, 

takes over the Chair of the Board 
of Trustees, with Kurt Biedenkopf 
 becoming Honorary Chairman. 
Three Research Clusters—Political 
Economy, European and Global 
Governance and Organisation, 
Management and Leadership—and 
centres give structure to the School’s 
emerging research agenda.

8 11 November 2011 

The German Science Council 
recommends the Hertie 

School for the right to award doc-
torates. The first doctoral students 
begin their studies as part of the 
Doctoral Programme in Governance 
in September 2012.

9 7 June 2012 

Federal Chancellor Angela 
Merkel, British Prime Minis-

ter David Cameron and Norwegian 
Prime Minister Jens Stoltenberg 
discuss topical themes including 
democracy and citizen participation 
with more than 100 Hertie School 
students at the German Federal 
Chancellery in Berlin.

 10 22 February 2013 

The Hertie School 
 presents the inaugural  

edition of the annual Governance 
 Report, published by Oxford 
University Press, an authoritative 
assess ment of pressing governance 
challenges, highlighting governance 
innovations and state  of the art 
indicators. 

The Master of International Affairs 
welcomed its first cohort in Septem-
ber 2015. The two-year programme 
prepares students for positions re-
quiring a profound understanding of 
today’s policy challenges in govern-
ment,  diplomacy and international 
organisations, as well as in the corpo-
rate and civil society sectors.
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The Hertie School of Governance’s mission is sum-

marized well by its motto, “Understand today. Shape 

tomorrow.” Students and experienced professionals from 

over 50 nations come to the school’s Berlin campus every 

year with exactly these goals in mind. In an interdiscipli-

nary, intersectoral and practice-oriented environment 

they are equipped to understand and, ultimately, tackle 

real-world policy challenges with innovative solutions 

that go beyond traditional, discipline-specific approaches. 

 In addition to learning from some of the top minds in 

the field of governance research, students regularly en-

gage in debate with leaders from the public, private and 

civil society sectors—always being challenged to connect 

the dots between the theories they come to understand 

and their potential for shaping solutions and innovations. 

Frank Mattern 

Chairman of the Hertie School’s Board of Trustees,  

Director, McKinsey & Company, Inc.

With the establishment of a professional school of 

public policy, the Hertie Foundation broke new 

ground in Germany at the end of 2003. 

 Today, the Hertie School of Governance is one of the 

Foundation’s most successful projects: it is well-posi-

tioned in the market—not only due to its solid business 

model—and the quality of the school’s research, teaching 

and outreach has gone from strength to strength over 

the past 12 years. 

 The Hertie School has established itself as an inter-

national centre in Berlin with a sound commitment to 

fostering good governance. Each year the school’s global 

alumni network expands and we are proud to see Hertie 

School graduates pursuing leading careers in all sectors 

and starting their own organisations that tackle policy 

and governance challenges. 

Frank-J. Weise 

Chairman of the Supervisory Board of the Hertie School, 

Chairman of the Managing Board of the Hertie  

Foundation, Chairman of the Executive Board,  

German Federal Employment Agency

Welcome
Understand today. Shape tomorrow.
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Public engagement and innovation are at the 

heart of the Hertie School’s approach to teach-

ing and research. Graduate students from  

over 50 nations and faculty and experts from  

across the globe bring international perspec-

tives to the European tradition of public policy.

The Hertie School’s mission is to prepare  

students for leadership positions in govern-

ment, business and civil society institutions,  

to produce knowledge for good governance 

and policymaking, and to encourage respon-

sible stewardship of the common good. 

 In addition to the two-year Master of Public 

Policy (MPP), the Hertie School has offered the 

Executive Master of Public Administration  

(Executive MPA) since 2008. In the same year,  

the Berlin School of Transnational Studies (BTS) 

was established in cooperation with the  

Free University Berlin and the Social Science 

Centre Berlin (WZB). The Hertie School’s Execu-

tive Education programme has welcomed over 

1,500 participants since 2004. In 2012, the 

school was awarded the right to confer PhDs, 

admitting the first candidates to its three-year 

About the Hertie School

A Public Policy School in 
the Heart of Europe
Excellent outreach as well as research and teaching on international 
and intersectoral governance challenges have become the 
Hertie School’s hallmark
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Doctoral Programme in Governance shortly 

thereafter. A new innovative programme, the 

 Master of International Affairs (MIA), has 

started in 2015.

 Combining the latest policy concepts with 

real-world experience, the Hertie School’s cur-

riculum cuts across sectors, disciplines and bor- 

ders. Some 900 graduates to date pursue ca-

reers in policymaking, corporate strategy, public 

and regulatory affairs, development and aca-

demia, to name a few. Global issues like climate 

change, energy, urbanisation and security in-

creasingly require these professionals to tackle 

problems involving multiple layers of govern-

ance. Hertie School graduates are equipped 

with the tools to do this, and are supported by 

a diverse, international, professional network.

 An interdisciplinary focus and policy ori-

entation characterise the school’s research 

agenda, which comprises three areas of study. 

These “Research Clusters” encompass Politi-

cal Economy, European & Global Governance 

and Organisation, Management & Leadership. 

Inter nationally recognised scholars make up 

the core faculty. Together with adjuncts, guest 

lecturers and researchers from academia and 

practice, they explore a broad spectrum of 

 issues and share their findings with colleagues 

across the globe through the school’s world-

wide network of academic partnerships. In 

2012, the Hertie School was admitted to the 

Global Public Policy Network, joining the ranks 

of the world’s leading public policy schools.

 In a wide range of events throughout the 

year, and backed by the international, cultural 

and political resources of Berlin, the Hertie 

School has become a vital platform for public 

debate. The school regularly brings together 

experts and public leaders, as well as faculty 

and students, to discuss current governance 

challenges.

 Since its establishment, the school has 

benefitted from the support of its founder and 

major partner, the Hertie Foundation, as well as 

the ongoing input of its board members, all lead-

ers in their own fields. We warmly invite you to 

read more about the Hertie School and hope to 

welcome you on our campus in the near future.

Helmut K. Anheier                Anna Sophie Herken

President and Dean Managing Director

Governance is about how 
those who are legitimately 
 entrusted to do so manage 
public problems. Those who 
study governance do not  
only look at the public sector,  
but also at private and civil 
society actors. 

But what does Governance 
 really mean—in theory, 
 practice and real life? In this 
brochure, faculty members, 
alumni and friends of the 
Hertie School share their 
 professional and personal 
views on a complex matter.
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Master of Public Policy

The Master of Public Policy at the Hertie School 

provides tomorrow’s decision makers with 

the tools they need to analyse policies, criti-

cally discuss innovations and evaluate policy 

solutions for the public good. The two-year, 

English-language degree programme takes  

a hands-on, practice-oriented approach. In 

2005, 30 students came to Berlin to join the 

Hertie School’s first MPP cohort. Since then, 

the  programme has had over 700 graduates. 

MPP  Graduates pursue careers in all sectors, 

with a third finding employment in public,  

a third in private, and a third in civil society 

sectors. The programme’s students come  

from over 50 countries.

 In their first year, MPP students take 

courses in economics, political science, sta-

tistics, public management, and law. They 

 participate in a project course taught together 

with a public policy institution, designed to 

confront students with the challenges of a 

real-world project. Additionally, they choose 

between a concentration in Policy  Analysis 

or Public Management. Depending on their 

 chosen concentration, students refine 

their quantitative analysis or management 

 competences in the second year of study. 

They deepen their policy expertise through 

 electives on European and Global Governance, 

Economy and Finance, Welfare and Sustain-

ability, Innovation and Regulation, and Ethics 

and Democracy. At the same time, they write  

a master’s thesis, which applies the know-

ledge, concepts and tools they have learned  

to develop a set of policy recommendations 

for a concrete  problem. The Hertie School of-

fers a range of scholar ships and tuition waiv-

ers for highly qualified applicants.

Equipping Future Leaders 
The Hertie School’s degree programmes bridge the gap between cutting-
edge research and current policy and public management challenges

Degree Programmes
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Karina Campos

Separating the Good from  
the Bad—Governance  
in Waste Management
 

“Bad governance looks like a 
bin with a plastic garbage bag 
inside, surrounded by rubbish, 
whereas good governance is 
what ensures that the rubbish is 
in the bin.”
 This is no metaphor—it is  

the very real conclusion Karina 

Campos, MPP Graduate Class of 

2013, drew after paying a visit to 

a brand new landfill outside the 

picturesque Argentinian town of 

El Bolson.

 In 2010, the Argentinian  

environmental engineer was 

working for the Inter-American 

Development Bank when she 

went to see El Bolson’s new waste 

management system, supported 

by an IADB loan, and therefore 

paid by Argentinian taxpayers. 

What she found was shocking:

 “All around the property and 

on the access road there were 

plastic bags and rubbish. There 

were people working inside the 

landfill, separating the garbage 

(to later sell the recyclable  

material and make a living out  

of it), and the density of the  

disposed garbage was much  

lower than expected in the de-

signed plan,” she said. The  

eight-month-old landfill, meant 

to last five years, was nearly  

half full.

 While Campos knew how to 

design and implement such a 

system, she realized that was not 

enough. Campos came to the 

Hertie School seeking policy 

tools that would sustain her engi-

neering solutions.

 “You need the institutions, 

the policies, the right legislation 

and enforcement mechanisms,” 

she says.

 After graduating, Campos 

returned to Argentina to work 

on the same waste management 

project, but this time as the tech-

nical coordinator of the execu-

tion unit within the National 

Secretariat for the Environment, 

where she now helps set up 

systems to manage landfills—in-

cluding the El Bolson facility. 

Part of her job is to create social 

inclusion policies—such as giving 

people who were sorting garbage 

under inhumane conditions 

proper jobs and equipment, bind-

ing them into the system and 

formalising their role. 

  “Today for us, it is obvious 

that the trash must be inside the 

bin but, a system and rules in 

place are what guarantee that. 

That’s what good governance 

looks like to me” says Campos.

An environmental engineer, 

 Karina Campos wrote her MPP 

thesis on the role of political 

institutions in explaining the 

un successful management of 

natural resources in Argentina’s 

economic development efforts. 

Master of Inter national Affairs

The Master of International Affairs programme 

welcomed its first students in September 2015. 

The programme prepares outstanding students 

and young professionals for positions requir-

ing a profound understanding of today’s policy 

challenges in government, diplomacy and in-

ternational organisations, as well as in the cor-

porate and civil society sectors. The two-year, 

English-language degree programme combines 

academic excellence with practice orienta-

tion, to equip successful graduates with tools 

of international policymaking to tackle global 

challenges and devise sound policy proposals 

in a global multilevel system. 

 MIA students take courses in international 

politics, economics, statistics, management 

of international organisations, security, and 

international law during their first year of study. 

This is complemented in the first year with a 

practice-oriented course on international ne-

gotiation and mediation. In their second year of 

study, MIA students choose a concentration in 

either Security and Sustainability or Finance 

and Trade, which they complete with at least 

three electives from the respective field. 

Professional Experience and  
Study Abroad Opportunities

MPP as well as MIA students complete a 

summer internship between their first and 

second years of study. In addition, they have 

the  opportunity to gain more substantial 

work  experience during a Professional Year. 

Graduate Programmes—Key Facts

•  2-year, full-time master’s programmes 

in English

•  Concentrations allow students to 

refine their skills in a chosen field

•  Access to career services, professional 

and alumni network

•  Scholarships available

•  Accredited by AQUIN
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The Hertie School has established relation-

ships with a range of institutions to help 

students find internship and professional year 

 placements. The school’s globally expand-

ing alumni network is a valuable resource 

for students looking for career advice, while 

the Hertie School also regularly hosts events 

where students can meet with potential 

employers. Academic exchanges and a Dual 

Degree Programme allow students to expand 

their horizons and personal networks at over 

25 leading partner institutions around the 

world, including Columbia University and the 

London School of Economics.

Doctoral Programmes

In 2012, the Hertie School launched its Doc-

toral Programme in Governance. With a focus 

on governance and public policy, the three-year 

English-language programme offers rigorous 

academic training in research design and fa-

miliarises students with cutting-edge theories, 

methods and concepts. 

 The programme is targeted at applicants 

with a strong foundation in economics, law, 

political science, sociology, public administra-

tion, management or related fields. Students 

are encouraged to pursue interdisciplinary 

research and explore comparative perspectives 

in an international context. 

 Students benefit from a unique support 

structure for their independent research. Each 

doctoral candidate is affiliated with one of 

the school’s three research clusters, Politi-

cal Economy, European & Global Governance 

or Organisation, Management & Leadership, 

which bring together faculty, visiting schol-

ars, post-docs and candidates to discuss their 

 projects in the stimulating context of the clus-

ter colloquium.

 The Hertie School also contributes to 

the Berlin Graduate School for Transnational 

Studies (BTS), a PhD programme in the field 

of transnational and international relations. 

Students in the Doctoral Programme in Gov-

ernance and the BTS mutually benefit from 

shared research and expertise networks.

Joslyn Trowbridge

Fostering Dialogue in Complex  
Organisations
 
The most critical link in a chain 
can be at the simplest level, like 
a hospital telephone operator 
who connects a patient with the 
right caregiver. If this breaks 
down, the best-trained doctors 
and the most sophisticated 
equipment are of little use.
 Joslyn Trowbridge, MPP 

Graduate from the class of 2009, 

is helping improve access to, and 

the quality and integration of, 

neurosurgery services in Ontario. 

With 11 adult centres spanning 

a million square kilometres—

much of it rural, and serving 

more than a third of Canada’s 

population, it takes a lot of effort 

to make that phone call work. 

 Before studying at the Hertie 

School, Trowbridge worked as a 

national projects manager in a 

charitable organisation. Dur-

ing her MPP, she interned at 

AmericaSpeaks, which organises 

large-scale town meetings on 

public issues. She was fascinated 

by the dynamics of relation-

ships between various actors in 

organisations and by the ways in 

which non-policymakers could 

influence government.

 “I came away with a deep 

sense of commitment to pro-

cedural instruments, such as 

advisory committees and citizen 

engagement processes,” says 

Trowbridge, who runs 20 stake-

holder committees and working 

groups within her agency, which 

is part of the Ontario Ministry  

of Health and Long-Term Care.

 Trowbridge wants these peo-

ple and the varied—and some-

times conflicting—interests they 

represent to have a voice, whether 

health care providers, adminis-

trators or community support-

ers. Her job is to connect chiefs of 

neurosurgery with health policy 

analysts, hospital CEOs with com-

munity providers, nurses with 

patient support groups—people 

who might otherwise not have a 

chance to exchange views.

 Through meetings and 

research, she collects informa-

tion to make improvements in 

adult and paediatric critical care, 

trauma, neurosurgery and epi-

lepsy care systems. 

 Every few months, Trow-

bridge organises a visit to a 

healthcare facility for her team, 

to keep sight of the real-life im-

pact of their policy work. 

 “My view of good governance 

includes an agreement and focus 

on the end goal,” says Trowbridge. 

“Seeing the quiet hustle inside a 

trauma neuro Intensive Care Unit 

reminds us of our commitments 

to patient-centred care.”

MPP Graduate Joslyn Trowbridge 

has worked as an advocate for 

citizen engagement and public de-

cision making with AmericaSpeaks 

in Washington DC and other 

dialogue-based initiatives. She also 

founded a grass-roots programme 

for violence prevention for young 

women in Montreal.
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Just as the Euro seemed to be 
unraveling in the Spring of 2010, 
Hertie School Professor of Po-
litical Economy, Henrik Ender-
lein, was teaching a course on 
the single European currency. 
His classroom, he says, became 
a “live experiment” in manag-
ing what he calls today’s biggest 
governance challenge for the 
political economy: how to cre-
ate legitimacy when identities 
are local, politics are national 
and markets are global.
 “To deal with global markets, 

you need global governance,  

but that will never be perceived 

as legitimate as long as politics  

stays local or national,” Ender- 

lein says.

 Enderlein asked his students 

to imagine they were a group of 

experts working for the European 

Commission and to come up with 

solutions for the Euro’s problems. 

After what seemed like a fruitful 

and concrete debate, the students 

produced an agreement full of 

fluffy language and based on a 

vague common denominator 

—the same conundrum European 

Union officials face.

 “I said: ‘You’re smart students, 

you have good ideas, but when 

you have to agree, that’s where 

you are’.” According to Enderlein, 

“The problem is, if you have such 

a diverse set of interests, can you 

agree on something? This is the 

issue of sharing a common cur-

rency or market with 350 million 

people who don’t share a com-

mon identity.”

Henrik Enderlein

Global Markets and National Politics Test Governance 

 How can people agree on  

policies in this “multilevel” world, 

where many interactions are 

global, but politics is nation-state 

based or local, Enderlein asks. He 

names climate change, financial 

markets, and energy as just a few 

of the hot spots.

 “The European Union is one 

of the most advanced attempts to 

deal with multilevel governance 

issues.” he says. “This is why 

students from all over the world 

come to us, because they want to 

learn about those issues where 

they are actually happening.”

 Not that he wants to teach 

students a specific antidote to 

such problems. Rather, he hopes 

his students will take a set of con-

cepts and tools with them, appli-

cable to problems they encounter 

in the future.

 “We give students a skill set, 

which they can think critically 

about and activate in the right 

situation,” he says.

 The political economist him-

self had been researching previ-

ous sovereign default crises, such 

as those in Russia and Argentina, 

when the crisis in Europe began. 

Based on his observations, he 

could advise policy officials in 

government and help explain the 

options and pitfalls of previous 

policies.

 “The bridge between aca-

demic research and the policy 

world was extremely important 

because no one had ever dealt 

with a sovereign default in a cur-

rency union,” Enderlein says. 

Looking ahead, he sees a need for 

innovative thinking—possibly 

creating a new type of govern-

ance model, where governmental 

legitimacy exists on different 

levels.

 “Which types of additional 

political legitimacy can we have 

without shifting the democratic, 

nation-state model to the Euro-

pean level?” he asks. “We have 

to consider the possibilities of 

dual legitimacies—one at the 

nation-state and one at the supra-

national or European level.” 

Hertie School Professor and As-

sociate Dean Henrik Enderlein, 

has conducted extensive research 

in the area of sovereign debt and 

comparative and international 

political economics. Prior to  

his academic career, he worked 

as an economist at the European 

Central Bank. Enderlein is also 

the Director of the Jacques Delors 

Institut—Berlin.
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Executive Master of Public 
Administration

For mid-career professionals who want to 

 expand their qualifications, the Hertie School 

offers an Executive Master of Public Admin-

istration degree. Designed to  accommodate 

the schedules of working professionals, the 

programme allows participants to tailor their 

studies and accommodate individual  interests. 

Graduates join a network of professionals 

whose experience is shaping how business, 

 government and society interact globally.  

Since 2008, the programme has drawn stu-

dents from across Europe and as far away as the 

Americas, Australia, Asia and the Middle East. 

Many hold full-time jobs, travel great distances, 

and support families at home. The flexible pro-

gramme may be completed in one or two years, 

and participants may switch between full- and 

part-time options, based on their career de-

mands. The average student is 36 years old and 

has ten years of professional experience.

 Participants complete 15 courses in Berlin 

and one four-day workshop in Brussels or 

London. A total of 47 days of attendance are 

Executive Education

Building Competence for 
Experienced Professionals
A flexible executive master’s degree and short-term, intensive programmes  
offer professionals fresh concepts, innovative tools and networking  
opportunities to boost their careers
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required, along with a master’s thesis. The 

 curriculum comprises core courses in gover-

nance and management, electives in an 

area of concentration, and skills training for 

 professional  development.

 In October 2016 the Hertie School and 

ESMT European School of Management and 

Technology will welcome the first cohort to 

their dual Executive MBA/MPA Degree Pro-

gramme, a first in Europe. This flexible and 

customisable programme combines the best of 

the Hertie School’s EMPA and ESMT’s EMBA.

Executive Seminars and Certificates

Executive education is a practical way for mid-

career professionals to hone their expertise 

without participating in a full master’s pro-

gramme. Since 2004, over 1,500 participants 

from public administration, academia, politics, 

civil society and business have  benefitted from 

the Hertie School’s specifically tailored pro-

grammes, combining cutting-edge academic 

concepts with practical tools and a valuable 

 forum for professional exchange and net-

working. Programmes are taught by leading 

scholars and international experts with inter-

sectoral experience and know-how.

 In addition to a broad range of open-

enrolment seminars, the school also offers 

six different public management certificates. 

The Certificate programmes consist of three 

seminars and a skills training (11 days in  total). 

Courses are offered in a compact format, 

 accommodating the demanding schedules of 

busy professionals. Certificate credits may be 

transferred to the Executive Master’s degree.

Customised Education

Working closely with clients, customised pro-

grammes are developed to ensure an ideal fit 

with specific interests and needs. Customised 

workshops, seminars, study visits and acad-

emies combine the latest academic research 

with practical application. Among the themes 

offered are public and financial management, 

leadership, communication and public affairs, 

social innovation and entrepreneurship, sus-

tainable development and good governance.

Carolina Rius

Serving the Public Good  
Through Social Business 

India has the highest incidence 
of tuberculosis in the world, 
according to the World Health 
Organisation. A group of Euro-
pean scientists hoping to help 
eradicate the disease has been 
developing a new preventative 
drug for TB. But their vision 
can only become reality if they 
can distribute it widely and 
affordably to those who need 
it. The challenge is to serve the 
public good, but also to provide 
returns for the investors who 
fund their research. 
 Carolina Rius, Executive Mas-

ter of Public Administration from 

the class of 2014, is helping the 

scientist Pere-Joan Cardon devise 

a business model that will achieve 

both goals for the company devel-

oping his TB drug. A self-described 

social entrepreneur, Rius’s strong 

suit is bringing together busi-

ness partners and stakeholders 

through a trade consultancy she 

founded in India in 2007. 

 Rius aims to support innova-

tive companies that serve the 

public welfare, often in places 

where basic human needs are 

lacking. These new and  evolving 

types of enterprises also require 

a sustainable business model. 

Serving two goals—being profit-

able enough to stay afloat, but 

also making sure that the lion’s 

share of profits goes toward 

 serving social needs—can be a 

difficult balancing act.

 Cardon needed someone who 

understood that those goals are

not mutually exclusive. “When I 

met the lead scientist, he wasn’t 

familiar with the term ‘social 

business’,” says Rius. “All of the 

board members were highly com-

mitted to their goal of eradicat-

ing TB, but hadn’t thought much 

about how to achieve it.” 

 Because of this, they had 

developed a business model 

focused on a small portion of the 

population that could afford a 

highly expensive drug, but who 

were at a decreased risk of con-

tracting the disease.

 Rius says governance knowl-

edge has been central to helping 

structure the project.

 “I help them find the stake-

holders who are funding TB proj-

ects, see if this type of product 

would work for them, ask for sug-

gestions on implementation, find 

agencies, NGOs and donors,” she 

says. “If we are able to govern well 

then this universe of stakehold-

ers can be the key to achieving 

their vision.”

Carolina Rius is the CEO of inQuve 

Business Development, based in 

India. She studied international 

trade and development econom-

ics at the Universidad Pompeu 

Fabra in Spain, the London School 

of Economics and University Col-

lege, Dublin, before completing 

an Executive MPA at the Hertie 

School.
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Berlin is an off-beat European city humming 

with contemporary culture. It is also Germany’s 

capital, centre stage for some of the most im-

portant policy debates shaping Europe today. 

The city’s palpable buzz has a profound appeal 

for students at the Hertie School, who assem-

ble from across the globe to discuss what con-

stitutes good governance and seek knowledge 

and tools for effecting change. 

 Hertie School students have backgrounds 

in everything from political science and 

 business, to law, international relations, eco-

nomics, arts, natural sciences, and journalism. 

An  average MPP student speaks 4 languages, 

holds 2 degrees and has lived in 3 countries. 

MPP graduates pursue careers in business 

(34%), public administration (21%), inter-

national organisations (13%), NGO/Founda-

tions (14%) and research (18%). The average 

Executive MPA participant has 10 years of 

professional experience. Executive MPA par-

ticipants pursue careers in all fields: German 

administration (38%), NGO/Foundations (17%), 

non-German administration (16%), private 

 sector (16%) and inter national organisations 

(13%).

 Whether participating in the Hertie 

School’s many events, discussions or research 

projects, students contribute their ideas and 

energy in many student-led initiatives. The 

Students and Alumni

Diversity: A Key to Success
Hertie School students’ rich and diverse backgrounds find  expression  
in a host of initiatives, making campus life much more than just a  
classroom experience
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Hertie School’s Student Association was 

 officially established in 2011. Since then the 

HSA has grown to include an expanded gov-

ernance board and various committees to 

carry out specific tasks like club funding and 

communications. Student representatives 

from each of the degree programmes serve 

as  academic representatives and advocate on 

behalf of students in the Academic Senate  

and other school governance bodies. 

 Hertie School students regularly contrib-

ute to public discussions with heads of state, 

 ministers, leading academics, CEOs, and 

 representatives of international organisa-

tions. Through The Governance Post, an online 

student magazine on modern governance, 

informal discussions with ambassadors, stu-

dent and Alumni lectures, and international 

conferences such as the European Public Policy 

Conference and the GPPN Student Conference, 

they foster a culture of on going exchange on 

public policy and governance. 

 Students have also initiated a wide range 

of clubs catering to cultural, political and social 

interests. Whether it’s playing football on the 

field or on the kicker table, discussing social 

innovation, sustainability and international 

political economy, or learning a new language, 

they are constantly taking the initiative to 

make the most of their time at the school. 

 And this doesn’t stop when they gradu-

ate: The Hertie School’s Alumni network is an 

integral part of life at the school, which also 

benefits students and graduates in their per-

sonal and professional lives. The Alumni Coun-

cil ensures that graduates are actively involved 

in new developments at the school, through 

scholarship initiatives, networking events and 

annual Alumni Reunions. 

Steven Schmerz

Advocacy as Dialogue 
 
During the five years Steven 
Schmerz, MPP Class of 2012, 
spent studying and working in 
Israel, the country was involved 
in two wars. In that time he put 
a lot of thought into resolving 
conflicting interests—so much 
so that he has made advocacy 
his vocation—and avocation.
As a board member of a small, 

Berlin-based NGO that fosters 

dialogue for Middle East peace, 

Schmerz wants to get people 

to the table to talk. NAFFO, the 

Middle East Peace Forum, aims 

to bring together people with dif-

ferent viewpoints in the hopes of 

finding common ground. 

 “This is about an understand-

ing between two peoples—that 

it’s in both [sides’] interests 

to come to a resolution,” says 

Schmerz. At the same time, 

NAFFO advocates for a strong 

bond between Germany and 

Israel based on a shared set of 

values. “We are trying to shed 

light on the complexity of the 

process and provide German 

policymakers with perspectives 

not typically on the agenda,” says 

Schmerz.

 In “real life”, Schmerz is a 

public affairs manager for the 

German specialty chemicals 

company, Evonik Industries. It is 

his job to monitor policy-related 

events and advise on issues rel-

evant to Evonik’s business, such 

as the implications of Germany’s 

shift to renewable energy. To do 

that, he must cooperate with a 

broad range of actors—from 

experts who make products and 

understand procedures, to those 

in policymaking and ministries. 

For Schmerz, governance means 

fostering dialogue between a 

wide variety of stakeholders, 

sometimes with conflicting 

 interests. 

 Juggling various issues and 

individual perspectives while 

bearing in mind a particular time 

and context requires analyti-

cal, communications and people 

skills, as well as a good mix of 

sensitivity and assertiveness, 

says Schmerz.

 “What I learned at the Hertie 

School is that there are methods 

for going about this,” he says. 

Rather than fighting competing 

interests, Schmerz says it’s im-

portant to come to the table with 

ideas. Successful negotiating is 

not a win or lose match, it means 

finding areas of agreement where 

everyone benefits whether in en-

ergy policy or the conflict in the 

Middle East.

Steven Schmerz studied govern-

ment, diplomacy and strategy in 

Israel before attending the Hertie 

School. He gained experience in 

advocacy working for the Berlin-

based public affairs firm APCO 

Worldwide during his MPP studies.



1  The Hertie School of Gover-
nance was founded in 2003 
by the Hertie Foundation.

2  MPP students come from 
over 50 nations and many 
academic disciplines and 
professional backgrounds.

3  The average MPP student 
speaks 4 languages, holds 
2 degrees, has completed 
3 internships, and has stud-
ied, volunteered or worked 
in 3 countries.

4  In the last five years Execu-
tive MPA Participants have 
come from over 35 coun-
tries and worked in over 
40 countries.

5  The average Executive MPA 
Participant is 36 years old 
and has 10 years’ profes-
sional experience. Most 
study part-time while 
continuing to work, thanks 
to the programme’s flexible 
structure.

6  Students benefit from a 
global network of aca-
demic partners: 
•  Dual Degree Programme: 

MPP students can spend 
their 2nd year at a partner 
university earning 2 de- 
grees in the time it nor-
mally takes for 1. 

 •  Exchange Programme: 
MPP students can spend 
a semester at another 
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leading public policy 
university.

 •  Executive MPA Partners: 
Students can attend 
courses all over Europe to 
earn credits transferrable 
to the Executive MPA.

7  The 2-year MPP is for stu-
dents wishing to expand 
their knowledge in gover-
nance, economic and social 
policy, public management 
and democratic gover-
nance. The 2-year MIA 
prepares students with a 
profound understanding of 
today’s policy challenges 
in government, diplomacy 
and international organ-
isations, as well as in the 

corporate and civil society 
sectors.

8  The Doctoral Programme 
in Governance is a 3-year 
programme with a focus 
on governance and public 
policy. The Hertie School 
also contributes to the 
Berlin Graduate School for 
Transnational Studies (BTS).

  Interdisciplinarity and 
policy orientation mark the 
Hertie School’s research 
agenda. 3 Research Clus-
ters form its pillars: Politi-
cal Economy, European and 
Global Governance, and 
Organisation, Manage-
ment and Leadership. The 
School also has research 
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and MIA students gain 
work experience during 
their studies at leading 
institutions.

13  Alumni pursue a diverse 
range of careers. Students 
and graduates benefit 
from this international  
network in their personal 
and professional lives:

  •  34% of MPP and 17% of 
Executive MPA students 
pursue careers in the pri-
vate sector.

  •  44% of EMPA Students 
work in public adminis-
tration, as do 21% of MPP 
students.

 •   13% of MPP and 20% of 
EMPA graduates work in 

centres including the 
European Research Centre 
for Anti-Corruption and 
State-Building (ERCAS) 
and the Jacques Delors 
Institute—Berlin. First-rate 
publications and interna-
tional Research Projects 
with partner institutions 
are further highlights.

9 Students, faculty and re-
 searchers are supported by  

 over 150 staff members.

10  Through public debate, the 
Hertie School plays a key 
role as ambassador of good 
governance. It addresses a 
wide audience, including 
Heads of State and CEOs, 

international 
organisations.

 •   14% of MPP and 19% of 
EMPA students work in 
the civil society sector.

  •  13% of MPP students 
work in research or for 
think tanks and another 
5% pursue doctoral  
studies.

  •  14% of MPP students  
and 19% of EMPA  
students work in the  
civil society sector.

  •  13% of MPP students work 
in research or for think 
tanks and another 5% 
go on to pursue doctoral 
 studies.

through regular lectures, 
conferences and podium 
discussions.

11  Various options are open to 
professionals: The Execu-
tive MPA is for experienced 
professionals from all sec- 
tors who wish to develop 
their management and 
leadership skills. By com- 
pleting an Executive Semi-
nar or Certificate, profes-
sionals can expand their 
competences in a specific 
area. Tailor-made solutions 
are also available to organ-
isations from all sectors.

12  An internship and profes-
sional year ensure that MPP 
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Academic Excellence, 
 Real-World Applications
At the Hertie School, research, teaching and real-world experience  
go hand in hand

Practical orientation and interdisciplinarity  

put the Hertie School at the forefront of  

contemporary thought in teaching and re- 

search. The school’s core faculty members,  

adjunct and visiting faculty, researchers  

and doctoral students, conduct research with 

practical relevance for real-world problems. 

Many projects are designed to engage directly 

with the public and private sectors. Faculty 

members publish in leading international  

journals, contribute to conferences, and are 

regularly asked for their expertise by govern-

ment and media. 

 Three different research clusters or faculty 

groups cover a broad spectrum of public policy 

issues that cut across disciplines as well as  

regional, national and sectoral  boundaries. 

These topics are addressed in colloquia, work-

shops and conferences.

The Political Economy cluster explores 

how markets and governments interact, both 

domestically and internationally. Its broad 

research field includes economic influences on 

institutional choices and economic methods 

for solving political problems. 

The European & Global Governance  cluster 

analyses governance in nation states and bey-

ond, and focuses on legal and political proces-

ses in the EU. Research interests include the 

role of the EU in core areas of national policy, 

the emerging EU legal and regulatory systems 

as well as global institutions more generally.

The Organisation, Management &  

Leader ship cluster examines the challenge 

Faculty and Research
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for policymakers and managers to adapt to 

new organisational arrangements, manage-

ment and leadership concepts, especially amid 

growing demands to enhance public sector 

efficiency. Administrative reform, organisa-

tional behavior and entrepreneurship are key 

research topics. 

Additionally, the school has identified four 

policy fields— Finance and Public Budgets,  

Technology, Infrastructure and Energy, Labour 

and Social Policy, and Regulation—that con-

solidate the conceptual and thematic expertise 

of the faculty and relate the school’s research  

to students, policymakers and the media.  

Some of these policy fields are addressed in 

the school’s centres and institutes such as the  

Johanna Mair

Social Enterprise Requires  
New Thinking in Governance

In certain parts of Africa, the 
nearest doctor may be far away, 
across rugged terrain, acces-
sible only by a rusty, unreliable 
motorcycle. Some years ago, two 
UK motorcycle enthusiasts saw 
great potential in those derelict 
bikes. Their charity, Riders for 
Health, now maintains trans-
port fleets, working together 
with African governments and 
NGOs, so that isolated people 
can get the treatment they need.
   Such social enterprise 

organisations often combine tra-

ditionally non-profit goals with 

typically for-profit models. Social 

innovation expert, Johanna 

Mair, who teaches Management, 

Organisation and Leadership at 

the Hertie School, says the recent 

proliferation of such “hybrids” 

calls for new kinds of thinking in 

governance. 

 Mair has seen both sides of 

the coin. She got her start in bank-

ing before she turned to develop-

ment work and academic research 

in social innovation, institutional 

change and corporate strategy. 

As Chairperson of the World 

Economic Forum’s Global Agenda 

Council on Social Innovation, she 

regularly meets with influential 

social entrepreneurs and impact 

investors to discuss issues in that 

expanding area of work. 

 “For-profit institutions in 

business and those that are pub-

licly listed have a legal mandate 

to maximise shareholder value, 

but non-profit institutions are 

accountable to investors and  

beneficiaries as well,” Mair says. 

 For example, Riders for Health 

does some commercial work for 

profit, but all of that income is 

used to bring healthcare to rural 

areas. Their Board of Trustees 

 ensures that the organisation 

stays on track, balancing their 

mission with financial sustain-

ability—which also means achiev-

ing growth so they can expand 

their services. They have to run 

their organisation like a healthy 

business, but devote as many 

resources as possible to their 

 mission. 

 Governing boards of such 

institutions need to think differ-

ently than traditional enterprises 

and be adaptable, Mair says. This 

means not just asking what is 

the return on investment, but 

also what is the return on social 

investment. It means making 

sure that boards hire people who 

share their mission as well as put-

ting checks in place to make sure 

they stay on track. 

 Mair says there are—and 

should be—many ways to define 

good governance. “Governance 

is meant to monitor and support 

social systems, so if you define it 

too narrowly, you risk losing sight 

of your goals.”

Hertie School Professor Johanna 

Mair is also a Visiting Scholar 

at the Stanford Center on Phil-

anthropy and Civil Society.

Research Profile

Research Clusters

•  Political Economy 

•  European & Global Governance

•  Organisation, Management & 

 Leadership

Research Centres

•  Centre for Cultural Policy,  

Director: Helmut K. Anheier

•  European Research Centre for Anti-

corruption and State-building,  

Director: Alina Mungiu-Pippidi

•  Fiscal Policy Centre,  

Director: Mark Hallerberg

•  Jacques Delors Institute—Berlin,  

Director: Henrik Enderlein 

(jointly with Notre Europe—Jacques 

Delors Institute, Paris)

Policy Fields

•  Finance & Public Budgets

•  Technology, Infrastructure & Energy

•  Labour & Social Policy

•  Regulation

The Governance Report

Cross-faculty research project  

www.governancereport.org
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Jean Pisani-Ferry 

Governance by Rules in Euro-Zone Difficult  
in Times of Tension

The Euro-crisis has thrown a 
harsh light on the complexity 
of governance in the European 
Union after monetary union, 
says Hertie School Professor 
Jean Pisani-Ferry. Governance 
models that were effective at 
the European level in the past 
now badly need rethinking.
 Europe’s federal “template”, 

with powers delegated to the Eu-

ropean Commission, came under 

scrutiny with monetary union, 

which kept budgetary powers at 

the national level but introduced 

EU oversight, says Pisani-Ferry, 

who teaches economics and 

public management at the Hertie 

School and advises the French 

government. “With monetary 

union we entered into something 

different from the past.”

 National governments’ re-

sponsibility for fiscal policy con-

flicted with the EU’s mandate to 

ensure that fiscal developments 

do not jeopardise stability for the 

whole of the Eurozone, says the 

man who—as a finance policy ad-

visor and as the director of Breu-

gel, the Brussels-based economic 

think-tank—has observed the 

evolution of the single currency 

for many years.

 “The question we have been 

struggling with for almost 20 

years now is how to combine the 

delegation model and the coor-

dination model,” he says. “One 

approach was to do everything  

by rules—setting good rules  

to avoid excessive deficits, and if 

we abide by those then it will  

do the job.” The problem is that  

in situations of acute crisis,  

governance by rules, which  

might work in stable times,  

often proves inadequate.

 “We have discovered that 

governance by rules has limits in 

times of extreme tensions,”  

he says.

 In the future, the eurozone 

will need policymaking institu-

tions to deal with such questions. 

Until now, the EU has focused on 

putting together new arrange-

ments like the so-called Troika, 

which monitors the sovereign 

assistance programmes, or on 

creating institutions like the 

European Stability Mechanism 

(ESM), which funds them. But 

Pisani-Ferry says a clear institu-

tional structure is necessary to 

better assign responsibility for 

policies and ensure consistent 

implementation over time.

 “What has been created in 

a pragmatic way to engineer a 

response has created a structure 

that is complex, that is fairly 

rigid, and that is not transpar-

ent enough and not accountable 

enough,” he says. In a democratic 

system, citizens must know 

where responsibility lies. For 

example, people can understand 

that the European Central Bank 

has responsibility for inflation 

in the whole of the eurozone. 

Less clear, however, is who has 

responsibility for fiscal stability, 

he notes.

 “We need to come to a model 

that can be explained in a limited 

number of sentences, because 

the degree of complexity we 

have reached is excessive,” says 

Pisani-Ferry. Streamlining pro-

cedures and reducing layers of 

governance would help—either 

by centralizing power with the 

Commission, or decentralizing it 

through giving national govern-

ments more responsibility.

 “But the middle way we are 

in is probably not stable in the 

medium term,” he warns. “We 

should make use of the relatively 

quiet times we are in to have this 

discussion about the template on 

which we could converge.”

Hertie School Professor 

Jean Pisani-Ferry serves as 

 Commissioner-General for Policy 

Planning and has reported to the 

French Prime Minister since 2013. 

Prior to that, he contributed to 

founding the Brussels-based eco-

nomic think tank Bruegel in 2005 

and served as its Director. 
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Fiscal Governance Centre, the European 

 Research Centre for Anti-Corruption and State-

Building (ERCAS), the Centre for Cultural Policy, 

and the Jacques Delors Institute—Berlin,  

jointly founded with Notre  Europe—Jacques 

Delors Institute in Paris.

Current research projects include The Di-

gital Whistleblower: Fiscal Transparency, Risk 

Assessment and Impact of Good Governance 

Policies Assessed (Alina Mungiu-Pippidi), ISHARE: 

The Sharing Economy’s Impact in Germany 

( Johanna Mair) and The International Rule of 

Law—Rise or Decline? (Markus Jachten fuchs). 

A joint initiative with the London School 

of  Economics and Political Science and the 

 Mercator Foundation is the international  

Dahrendorf Forum, which aims to offer  

European perspectives on the most pressing  

global challenges. 

Since 2013, the Hertie School has also 

 presented the annual Governance Report,  

published by Oxford University Press. The re- 

port offers authoritative assessments of  

pressing governance challenges and highlights 

governance innovations and state-of-the-art 

indicators.

Core Faculty
Helmut K. Anheier 

President and Dean,

Professor of Sociology

Kerstin Bernoth

Professor of Economics

Mark Dawson

Professor of European

Law and Governance

Henrik Enderlein

Associate Dean, Professor

of Political Economy

Christian Flachsland

Assistant Professor of Climate

and Energy Governance

Mark Hallerberg

Professor of Public Management

and Political Economy

Gerhard Hammerschmid

Professor of Public and Financial 

Management

Anke Hassel

Professor of Public Policy

Franziska Holz

Professor of Governance of

Energy and Infrastructure

(maternity replacement

for Genia Kostka 2015/16)

Klaus Hurrelmann

Professor of Public Health

and Education

Wolfgang Ischinger

Professor for Security Policy and

Diplomatic Practice

Markus Jachtenfuchs

Professor of European and

Global Governance

Christian Joerges

Professor of Law and Society

Mark Kayser

Professor of Applied Methods

and Comparative Politics

Claudia Kemfert

Senior Professor of Energy

Economics and Sustainability

Genia Kostka 

Professor of Governance of Energy 

and Infrastructure (currently on

maternity leave)

Michaela Kreyenfeld

Professor of Sociology

Johanna Mair

Professor for Organisation,

Management and Leadership

Jan Christoph Minx

Professor for Science Policy

and Sustainable Development

Alina Mungiu-Pippidi

Professor for Democracy

and Democratization

Jean Pisani-Ferry

Professor of Economics and

Public Management

Andrea Römmele

Professor of Communication in 

Politics and Civil Society

Christian Traxler 

Professor of Economics

Kai Wegrich

Professor of Public Administration

and Public Policy

Senior Fellows
László Andor

former Commissioner for Employ-

ment, Social Affairs and Inclusion

Jobst Fiedler 

Research Fellow in Residence

Thomas Mirow 

former President of the EBRD

George A. Papandreou

former Prime Minister of Greece

Norbert Röttgen, MdB 

Chairman of the Foreign Affairs 

Committee, former Federal Minis-

ter for the Environment, Nature 

Conservation and Nuclear Safety

Javier Solana 

former EU High Representative  

for Foreign and Security Policy

Michael Zürn 

Social Science Research Center 

Berlin

Adjuncts, guest lecturers and 

researchers from academia and 

practice, research assistants,  

postdoctoral researchers and  

doctoral candidates contribute

to the Hertie School’s teaching 

and research. 
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25 partner institutions. They can either apply 

to study abroad during their third semester or 

even pursue a dual degree, spending their en-

tire second year at a selected partner univer-

sity. 40 % of MPP students participate in the 

study abroad programme.

 The exchange programme is available at 

more than 15 different foreign  universities, 

including Duke University, Georgetown 

 University in Washington DC, the  National 

University of Singapore, the  University of  

Toronto, the Graduate Institute in  Geneva, 

 Tsinghua  University in Beijing, and the 

 American University in Cairo. 

 The Hertie School’s Dual Degree pro-

gramme allows MPP students to earn a second 

degree at Columbia University, New York, 

 London School of Economics and Political 

Science, Sciences Po in Paris, Milan’s Bocconi 

University or Tokyo University. For MIA stu-

Tokyo. London. Singapore. New York. São Paulo. 

Beijing. Cairo. The Hertie School offers more 

than just a degree. Partnerships with lead-

ing institutions give students the opportunity 

to broaden their horizons through academic 

exchange and faculty the chance to cooperate 

in research, inspiring new thinking around the 

globe.

 As the only German member of the Global 

Public Policy Network, a group of the world’s 

seven top public policy schools, the Hertie 

School actively participates in joint research 

projects, studies and publications. In Germany, 

too, the school is affiliated with some of the 

top research organisations, such as the Social 

Science Research Centre Berlin (WZB), the Free 

University and Humboldt University and the 

German Institute for Economic Research (DIW).

 MPP and MIA students have the opportu-

nity to study and earn credits at one of over 

Academic Partners

A Global Network
The Hertie School is part of an international group of renowned 
institutions advancing research and academic exchange
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Tokyo

Shanghai

Singapore

Beijing 

dents Dual Degrees are offered with Columbia 

University and Syracuse University’s Maxwell 

School.

 Executive Master students have access to  

a wide variety of courses and expertise in 

 different sector practices through coopera-

tion with many public, non-profit and private 

 sector programmes. They can earn credits  

at partner institutions including the Centre of  

Competence for Public Management, Uni-

versity of Bern (UNIBe), Copenhagen  Business 

School (CBS), Centre for Social Investment and 

 Innovation (CSI) at the University of 

Heidelberg, and ESCP Europe.

 Jointly with ESMT, the Hertie School also 

offers a dual Executive MBA/MPA Degree 

Programme, a first in Europe. This flexible and 

customisable programme combines the best 

of the Hertie School’s EMPA and ESMT’s EMBA.

Lisa Anderson

Innovation and Agility Will Define 
21st Century Governance
 
Lisa Anderson took office as 
President of the American 
University in Cairo just as the 
Egyptian revolution erupted 
in 2011. Despite its complicated 
aftermath, the upheaval has 
provided an invaluable oppor-
tunity: we must invent, discover 
and embrace new ways of wide-
ning participation in govern-
ment, says the political scientist 
and expert in regime change 
and Middle East politics.
 “The Arab world may show us 

the future,” she told graduates in 

her 2013 commencement speech 

at the Hertie School. Anderson 

postulates that perhaps “we will 

not care about priority or power as 

much as we will value innovation 

and agility, wherever it appears, in 

the world of the 21st century.”

 As is happening in the Arab 

world now, the formal institution 

of government must evolve, and 

governments will have to be more 

responsive—and respond more 

quickly, says Anderson. “What 

used to take months to accomplish 

will now be realized more quickly 

and with much more interaction.”

 Just as it spawned momentum 

for the Egyptian uprising, Ander-

son thinks the rapid development 

of information technology will 

continue affecting policymaking 

in the future, speeding up the po-

litical cycle. 

 This may, of course, lead to 

superficial or knee-jerk reactions, 

but Anderson says that over time 

crowds do reflect on their actions. 

This is, in part, because young  

people today are more comfortable 

with collective decision making.

 In the future, institutions of 

many kinds will change the way 

they credit ideas. This kind of 

inclusiveness also means adapt-

ing how we govern ourselves to 

involve many stakeholders.

 “Philosophers, economists, 

engineers —they all have a differ-

ent way of looking at a problem—

there is no one way, but we need 

to invent the new integrated ap-

proach,” Anderson says. 

 Change can’t spark in a 

vacuum, she says, stressing how 

important it is for young people 

to know about the history of the 

world in order to understand its 

strengths and weaknesses. But 

she warns: This “wide and catholic 

exposure to how we have histori-

cally understood how to approach 

a problem must be combined with 

the skills to encounter what you 

don’t expect.”

 “We have the capacity to equip 

the next generation of leaders to 

be responsive and collaborative, if 

we can expose them to as many 

different ways to approach a prob-

lem as possible and then empower 

them to invent the approach they 

will need.”

Lisa Anderson is President of the 

American University in Cairo, one 

of the Hertie School’s partner uni-

versities, and was previously Dean 

of Columbia University’s School of 

International and Public Affairs. 
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The Hertie School has established itself as 

one of the leading professional public policy 

schools in Europe with exceptional students 

and degree programmes, a unique research 

agenda and regular public debates promoting 

good governance.

 As a private, non-profit institution, it does 

not earn from its students, nor does it receive 

state funding. One third of its financing  

comes from tuition, but the rest depends on 

private contributions. The school’s founding 

 partner, the Hertie Foundation, remains its 

most  important benefactor.

Support our Students

The Hertie School’s exceptional students are 

one of its greatest assets. Supporting them is a 

step that would benefit Hertie School students 

and your organisation. MPP, MIA and EMPA 

graduates, equipped for future leadership posi-

tions in the public and private sectors and in 

civil society organisations, are highly sought 

after in the global job market.

 The Hertie School aspires to offer all 

talented students the opportunity to study, 

regardless of their financial situation. Scholar-

ships to cover tuition fees for the two-year 

MPP and MIA programmes are vital to achieve 

this aim. Currently, about half of the enrolled 

students receive some form of financial aid, 

Help shape tomorrow
As a privately funded university the Hertie School relies on external 
partners that share its vision and wish to contribute to its success

Partner with us
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but the Hertie School wants to offer more. A 

number of partners have supported the Hertie 

School’s New Perspectives  Scholarship Initiative 

for MPP students, including the Commerzbank 

Foundation, Landesbank Baden-Wurttem berg 

(LBBW), Deutsche Bank and McKinsey & Co Inc. 

The scholarships are aimed at  applicants who 

would otherwise be deterred due to socio-

economic reasons,  international applicants 

who cannot accept a place  without financial 

support, or students with non- traditional aca-

demic backgrounds, such as natural sciences.

The Friede Springer Foundation supports MIA 

students with a number of scholarships. 

 The Hertie School gained the right to award 

doctoral degrees in September 2012. In order 

to attract the most talented doctoral candi-

dates, regardless of financial circumstances, 

the school seeks to offer as many doctoral 

scholarships as possible. The school is grateful 

for the generosity of partners such as philan-

thropist Dieter Rosenkranz and the Stiftung 

ökonomischer Fortschritt, who support several 

doctoral students.

Support our Research and Teaching

At the Hertie School, research, teaching and 

real-world experience go hand-in-hand. There 

are many ways in which partners can support 

the Hertie School to address the most pressing 

public policy challenges of our time. The school 

appreciates the financial backing for its chairs 

and professorships, such as the Professorship 

in Governance of Energy and Infrastructure, 

funded by the Karl Schlecht Foundation, and 

the Assistant Professorship of International 

Affairs and Security, funded by the Friede 

Springer Foundation. Partners also support our 

research centres and a wide range of inter-

national research projects. Examples include 

the Berggruen Institute on Governance which 

supports the Governance Report, and the Mer-

cator Foundation which sponsors the Dahren-

dorf Forum. The Hertie School is grateful to its 

partners and welcomes the support of others 

who want to help pursue academic excellence 

and good governance.

Rizwan Bajwa

Disaster Response: Institutional  
Memory and Flexibility Save Lives
 
In August 2010, torrential mon-
soon rains submerged nearly 
a fifth of Pakistani territory, 
 putting 20 million people at 
risk of disease, hunger and loss 
of property. Rizwan Bajwa, MPP 
Graduate Class of 2007, was 
working in Islamabad for the 
United Nations World Food Pro-
gramme when he was deployed 
to help airlift provisions to 
far-flung and isolated pockets of 
the flooded countryside
 The Pakistani native took part 

in several of the hundreds of sor-

ties flown by the UN. Arriving by 

helicopter, he was often greeted 

by desperate and expectant 

crowds of people. Making order 

out of this chaos, reaching the 

most vulnerable citizens in the 

crisis, and setting up a system 

that served people fairly, even 

after the helicopters had flown 

away, was—and is—his job. 

 “The WFP operates on the 

frontlines of humanitarian relief 

and recovery,” he says, noting 

that he often draws on his MPP 

education, whether organising 

aid in the wake of natural disas-

ters, or helping those caught up 

in political conflicts, such as set-

ting up a school food programme 

in war-torn Syria. 

 Institutions that enable 

good governance are the pillar 

upon which such recovery pro-

grammes are built, he says. Regis-

tering the displaced, identifying 

the needy, getting help from the 

police and locating NGO partners 

are much easier when tried-and-

tested structures are available.

 “Particularly in Pakistan,” he 

says, “I felt that the humanitar-

ian response to the conflict in 

the northwest and the floods in 

the central and southern parts 

could have been better if we had 

the institutional memory and 

historical experience within the 

structures we draw upon.”

 Bajwa helps to build gover-

nance capacities at the local, pro- 

vincial, and national levels. He 

also trains first responders—work- 

ing with school authorities, as 

well as local government and 

NGO officials. 

 “In 2009, two years after 

graduating from the first class of 

the MPP programme, I saw conflict 

spill over from the border regions 

to the heartlands of Pakistan, both 

in the form of terrorism as well as 

all-out war,” Bajwa says. The soft 

skills he honed in Berlin, such as 

negotiation, leadership, and man-

agement have been very useful. 

 “I have been able to dis-

play the professional flexibility 

needed to shift gears in ever-

evolving scenarios,” he says. 

 Those experiences will help 

the WFP handle the next disaster: 

“It is unfortunate to be expect-

ing the worst, but it’s better to be 

prepared.”

Rizwan Bajwa was a member of 

the Hertie School’s first MPP class 

and worked at the Asian Develop-

ment Bank before joining the WFP.
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By engaging in public debate, the Hertie School 

plays a vital role as an ambassador of good 

governance. It addresses a wide  audience 

through regular lectures, conferences and 

podium discussions. Heads of state, ministers, 

academics, CEOs, diplomats and representa-

tives of internationalorganisations are  

among our guests.

The Hertie School places a high value  

on public dialogue as an extension of its re- 

search and teaching. Through lively exchange 

with leading thinkers and decision  makers, the 

school gives impetus to  innovation in gover-

nance, bringing the knowledge it  generates to 

bear on real-world issues. Hertie School faculty 

members and researchers are frequently cited 

in the international media and often assume 

advisory roles for government, business and 

other institutions.

Together with its many partners from 

academia to media or government, the Hertie 

School hosts many events, sponsoring public 

debates, lectures and symposia. These conver-

sations are a vital part of the school’s  

contribution to current public policy thinking.

The school teams up with media as well  

An Ambassador of  
Good Governance
Debate and public dialogue complement the Hertie School’s research  
and teaching

Hertie School in Dialogue
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as academic partners and practitioners from 

the policy world to inspire new thinking. 

 Partners include the international broadcaster 

Deutsche Welle and the German news station 

inforadio rbb, the German Institute for Eco-

nomic Research (DIW), the Kiel Institute for  

the World Economy (ifW), the Global Public 

Policy Institute (GPPI) and partner universities 

across the globe. In the last few months the 

Hertie School welcomed as speakers László  

Andor, Anthony J. Blinken, Claudia Buch, Larry 

Diamond, Ottmar Edenhofer, Christiana  

Figueres, Sigmar Gabriel, Anthony Giddens, 

Rose Gottemoeller, Pascal Lamy, Enrico Letta, 

Emmanuel Macron, Tim Renner, Martin Roth, 

Alison Smale, Javier Solana, Paul Spiegel,  

Cobus de Swardt, Katrin Suder, Ngaire Woods 

and others. 

Javier Solana 

International Institutions are Key  
to Guaranteeing Public Goods
 
Good global governance hinges 
on well-functioning, credible, 
international institutions that 
can guarantee global public 
goods, says the former Euro-
pean Union High Representa-
tive for Foreign Affairs, Javier 
Solana, Senior Fellow at the 
Hertie School of Governance.
 “Our concern is that we need 

to provide global public goods, 

like stability—but who is going to 

provide them?” he asks. Merely 

hammering out bilateral treaties 

to govern trade and economic 

interests between countries will 

not suffice. Additional, broader in-

struments are needed to manage 

issues like rising demand for food 

and natural resources, energy 

requirements and climate change. 

 Solana says the institutions 

we have relied on in the past need 

to renew their agendas and their 

structures to meet the profound 

challenges posed by globaliza-

tion. The institutions of the 20th 

century are simply not equipped 

to meet the demands of the 21st. 

For example, the voting systems 

of the United Nations, the WTO, 

the IMF and the World Bank need 

to reflect the changes in the rela-

tive importance of countries. 

 “Of course, economic ties 

and trade agreements are an 

important agenda point, but be-

yond the economy, we must also 

cooperate to establish mecha-

nisms better suited to managing 

the globalized world,” says the 

foreign-policy expert, who in the 

course of his career has dealt 

with many crises—not least the 

Balkan conflict, which the EU 

confronted together with NATO.

 Finding solutions to foreign 

policy crises, such as the recent 

dispute between Russia and 

Ukraine over Crimea, may lead to 

a renewed role for insitutions like 

the European Union in solving 

such disputes, he says. “People will 

recognise once again how impor-

tant political action and coher-

ence are to the EU,” Solana says.

 The EU itself is an example 

of good governance, he says. “It 

is a sophisticated institution 

endowed with mechanisms to 

organise the provision of public 

goods. The EU is rooted in the 

rule of law, which is absolutely 

fundamental: it is a basic ingredi-

ent in good governance policies.”

 Those mechanisms have fos-

tered greater integration among 

the member states and enabled 

new members to join, buttress-

ing political stability in the region. 

This model can provide a template 

for other regions seeking to foster 

better relations among neighbor-

ing countries and trading partners.

Javier Solana is a Spanish physicist 

by training and Socialist politi-

cian with an extensive political 

career, including thirteen years as 

a cabinet minister in the  Spanish 

government and four years  

as NATO Secretary-General.  

He serves as a Senior Fellow at  

the Hertie School.

10 Years Hertie School  
of Governance

In 2014 the Hertie School marked its 

10th anniversary with a European 

Week, a series of events highlighting 

key challenges for Europe, and centered 

around the European elections on 25 

May. On election night, former EU High 

Representative for Foreign and Security 

Policy, Javier Solana, shared his impres-

sions of the results with guests from 

the Hertie School community across 

the globe. German Finance Minister 

Wolfgang Schäuble and the President 

of the Euro-group, Jeroen Dijsselbloem, 

were among the participants in an 

inter national symposium on the future 

of governance in Europe. As part of that 

wide-ranging discussion, leading schol-

ars also debated with EU Commissioner 

Kristalina Georgieva, former Prime 

Ministers Mario Monti and George 

Papandreou,  Danish Foreign Minister 

Martin Lidegaard, former Ukrainian For-

eign Minister, Borys Tarasyuk as well as 

Members of the European Parliament. 



The Hertie Foundation

The Hertie Foundation carries on the life’s work 

of Georg Karg, owner of the Hertie department 

stores. Founded in 1974, it is one of today’s 

largest foundations in Germany, with assets to 

the order of over 800 million Euro. In 1998,  

the Foundation sold its shares in the company, 

and has been independent since. 

 The Hertie Foundation sees itself as a 

reform body sounding out new solutions and 

helping towards their practical implemen-

tation. It focuses its work on the fields of 

Preschool and School, University and Neuro-

sciences, Scholarship Programmes and the 

compatibility of Job and Family. In 2003, the 

Hertie  Foundation founded the Hertie School 

of  Governance to institutionalise research 

and teaching on new forms of statehood and 

 societal  governance.
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Contact us

Further information about the graduate 

programmes and executive education is 

available at www.hertie-school.org.  

Or you can contact us directly:

Dr. Barbara Finke

Head of Graduate Programmes

Tel. +49 (0)30 25 92 19-107

finke@hertie-school.org

Hanneli Ebding

Head of Executive Degree Programmes

and Open Enrolment

Tel. +49(0)30 25 92 19-317

empa@hertie-school.org

Dr. Susann Park-Gessner

Head of Customized and  

Executive Programme Development

Tel. +49(0)30 25 92 19-204

park-gessner@hertie-school.org

Hertie School experts are available 

to  members of the media requiring 

 authoritative and timely perspectives on 

political, social and economic matters.

Contact: Regine Kreitz

Head of Communications

Tel. +49 (0)30 25 92 19-113

kreitz@hertie-school.org

Get to know our graduates—become an 

internship or recruitment partner. 

Contact: Anna von Behr

Manager Career Services and Alumni Affairs

Tel. +49 (0)30 25 92 19-133

behr@hertie-school.org

Support the Hertie School—become a re-

search partner, help strengthen our institu-

tion or finance scholarships to make quality 

education available to talented students.

Contact: Sascha Stolzenburg

Head of Development, Career Services

and Alumni Affairs

Tel. +49(0)30 25 92 19-110

stolzenburg@hertie-school.org
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