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Indicators are probes or tools for helping to understand if a change has taken place, and in what direction. 
Indicators don’t necessarily provide information on why or why not a change has taken place – just that it has. 

There are a variety of elements of multi-stakeholder platforms and partnerships that you may wish to develop 
indicators for. These include:

y The foundations of the platform, such as trust among stakeholders, participation and commitment.

y The activities of the platform, such as convening stakeholders, curating knowledge, creating a common 
narrative, advocating to decision makers, and gaining commitments.

y The results of the platform or partnership’s work, which may include changes in public or private policy, shifts 
in public awareness, investment in key areas, or adoption of innovations by target groups, organizations or 
sectors.

y The broader environment in which a platform or partnership operates, including rates of illness and disease, 
emissions, farming and fishing practices, educational attainment, or community wellbeing.

Why do it?
Indicators offer ways for understanding those elements of most importance to MSPs, and if, in what direction, 
and how much they are changing. Indicators allow those within and external to an MSP to understand, assess 
and improve the work of the MSP, as well as hold each other to account. It’s therefore important that the 
indicators chosen for a MSP are meaningful, measurable and agreed. 

What is needed?
The following exercise is designed to help kick-start your thinking around possible indicators for your MSP. The 
exercise can be completed individually or in groups. If you bring a group together (in person or online), you’ll 
need:

1. A shared whiteboard, sticky notes and markers (online tools such as Miro are extremely useful)

2. Around 1-2 hours

3. An open mind

Brainstorming Initial Questions

What would you like, or need to know about this MSP? What might others like or need to know about this MSP? If 
possible, write these down as questions – the following table may be useful

An example question may be “How engaged are stakeholders in the work of this MSP?”

Questions I have Questions others might have

Indicator priming template



Seeing, hearing and reading
There are likely many pieces of information that could be helpful in answering your questions. Some of this 
information will be more useful and meaningful, and some will be more easily gathered or accessed. At this 
stage, it’s often good to simply consider what you will see, hear or read about that will help you in answering the 
questions you’ve identified. Ask your group to have a go at filling in the following template:

Questions What will I see What will I hear What will I read

How engaged are 
stakeholders in the work of 
this MSP?

Stakeholders attending and 
participating in events the 
MSP hosts.

Stakeholders describing 
their relationships to each 
other, and those external to 
the MSP.

Reports, news articles, and 
social media posts from 
stakeholders that mention, 
reference or describe the 
work of the MSP.

While the above aren’t quite yet indicators they are important steps toward creating them. At this stage, it’s good 
to take stock of where you’re at: where is there most agreement among the group – in terms of questions raised 
and potentially useful pieces of information? Where is there divergence of opinion and why is this present?




