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Definitions

Metaverse
A three-dimensional immersive digital experience combining real and virtual worlds.

Augmented Reality (AR)
Overlaid computer graphics within your current physical environment for enhanced infographics,
wayfinding and 3D interaction.

Virtual Reality (VR)
Full audio-visual immersion in a 3D digital environment. Headsets shut out the ‘real’ world and
provide believable depth through stereoscopic lenses and spatial audio of either coded or filmed
content.

Extended Reality (XR)
Encompasses augmented, virtual, and physical reality. Further enhanced with the use of haptics
to simulate touch and sensory stimulation such as temperature, smell and atmospheric change.
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Market Snapshot
The global augmented reality (AR), virtual reality (VR), and mixed reality (MR) market is
forecasted to reach 58.7 billion USD in 2022, rising to close to 300 billion USD by 20241.

Global AR, VR, and MR Market Size

1 https://www.statista.com/statistics/591181/global-augmented-virtual-reality-market-size/
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Coming specifically to virtual reality, the market size of consumer and enterprise VR is expected
to reach 6.71 billion USD by 2022, rising close to 12.19 billion USD by 20242.

Global VR Market Size

2 https://www.statista.com/topics/2532/virtual-reality-vr/#dossierKeyfigures
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Market Overview
Although immersive technologies have been with us for decades, the audience hasn’t. Great
steps forward in technology are meaningful when they coincide with consumer demand and
access to content, services and meaningful experiences.

According to Google Analytics, interest in the Metaverse has peaked the past year — the
number of searches for the word increased more than tenfold from 2020 to 2021. Major media
outlets such as the New York Times, Washington Post, and The Guardian have all published
articles probing its implications.

Facebook rebranded itself to Meta — signaling its intention to offer a world of immersive
experience. Ever since, Epic Games, Microsoft, SK Telecom have publicly committed to building
metaverse worlds. Burberry, Coca-Cola, and Visa are a few of the brands racing to be a part of
it.

Why the sudden attention?

“In 2020, one thing became very obvious, very quickly, as COVID-19 began to spread around
the world: we leapfrogged five to seven years in the digital revolution,” Hans Vestberg, CEO of
Verizon, said during his keynote at CES 2021 in January. As COVID-19 restrictions ease, the
acceleration of tech and its prominence in many lives will continue. Some key statistics that
support this acceleration of tech:

● 93% of global consumers agree that technology is our future.
● 76% say their everyday lives and activities depend on tech.
● Over half (52%) say their happiness depends on it3.

3 Into the Metaverse
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Key Retail VR Trends
● Immersive VR retail stores4 that consumers can navigate like an actual store.
● Virtual flagship stores5 of famous retail brands.
● Experiential virtual exhibitions and events where visitors can purchase

limited-edition virtual items. A prime example of this was the virtual exhibition
organized by Gucci6 for its 100th anniversary.

● Digital twins concept, for example, if a consumer purchases a pair of shoes in
real life, they can pay a little extra to buy a similar virtual pair for their digital
avatar7.

● Retail brands partner with online games while providing unique clothing for
players’ avatars8.

Consumers’ expectations are growing for greater online experiences, with 81% of them
agreeing that a brand’s digital presence is as important as its in-store presence, if not more.

8 https://www.fastcompany.com/90671240/vans-world-roblox-marketing
7 https://insideretail.com.au/technology/analysis-this-is-how-nikes-digital-sneakers-could-work-in-the-future-202104
6 https://www.architecturaldigest.in/story/florence-gucci-celebrates-its-100th-anniversary-with-a-multimedia-exhibition/
5 https://www.burberryplc.com/en/news/brand/2021/burberry-to-launch-virtual-store-in-partnership-with-elle-digita.html
4 https://www.springwise.com/innovation/retail/3d-virtual-grocery-shopping-mcewan-fine-foods
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VR Devices
The boom for VR headsets has only just begun. It’s estimated that VR headset users in the USA
are set to breach the 32 million mark in 20229, which is a significant increase over the 22 million
users in 2020.

More importantly, VR users indicate high levels of satisfaction with the experience — 70% are
either satisfied or extremely satisfied10.

Number of AR and VR Users With Focus on VR Headset Users

One of the most popular VR devices currently available is the Oculus Quest (now in its second
version).

Oculus was the most popular app on Apple’s App Store on Christmas Day 2021. It was the first
time the Oculus app ever rose to the top spot in the rankings and indicates just how popular a
technology gift Facebook’s $299 VR headset was over the holidays11.

About 8 million Oculus Quest 2 headsets shipped since its launch in October 2020 and around 4
million in the US itself. This just proves the fact that the VR market is set to rise exponentially.

11 https://www.cnbc.com/2021/12/27/metas-oculus-virtual-reality-headsets-were-a-popular-holiday-gift.html
10 https://artillry.co/artillry-intelligence/vr-usage-consumer-attitudes-wave-v/
9 https://www.statista.com/statistics/1017008/united-states-vr-ar-users/
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But what makes the Oculus Quest 2 so popular? It can be attributed to its pricing strategy,
hardware quality, out-of-the-box frictionless set up (via Facebook account login) and wireless
user experience.

Competitive Landscape
If you think the current Internet experience to be two-dimensional — meaning you browse and
scroll through it on a screen — the Metaverse is three-dimensional and multi-sensory.

Essentially, it’s a shared virtual reality environment where you can experience rich interactions
that mimic the real world. And by rich user interactions, we mean browsing store shelves in your
favorite retail outlets, playing games, attending concerts, and even going to work; all from the
comfort of your (physical) home.

#1: Walmart’s Metaverse Moves
In fact, as early as 2018, Walmart purchased Spatialand12 — a boutique company with a
revolutionary VR platform. And as recently as Dec. 30th, 2021, Walmart filed for 7 separate
applications13 with the US Patent and Trademark Office.

This indicates its intent to sell virtual goods, and perhaps even make them. There are also hints
of Walmart coming up with its own cryptocurrency and non-fungible tokens, categorizing them
as early adopters.

#2: Macy’s VR Furniture Experience
Macy’s entered the virtual reality world in 2018 in cahoots with Marxent when they launched
their VR furniture experience14, which was touted as the largest virtual reality rollout in retail
history with 70 stores.

This VR experience enabled visualization of a large selection of furniture products. Consumers
could design their living space and immerse themselves in their personalized virtual rooms with
VR headsets.

With a focus on three pilot stores, VR-influenced furniture sales increased by 60% as
compared to non-VR furniture sales. It also helped decrease returns to less than 2%.

#3: Kellogg’s Planogram Replacements
Kelloggs, Accenture, and Qualcomm created a life-like virtual supermarket, complete with
aisles, shelves, and products, where focus group participants could shop wearing VR headsets
integrated with an advanced eye-tracking analytics solution.

14 https://www.macysinc.com/news-media/press-releases/detail/822/macys-and-marxent-partner-on-largest-virtual-reality
13 https://www.cnbc.com/2022/01/16/walmart-is-quietly-preparing-to-enter-the-metaverse.html
12 https://www.supermarketnews.com/news/walmart-acquires-virtual-reality-startup
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According to the data gleaned from this virtual research, the optimal placement for Kelloggs’
Pop-Tarts Bites was a little lower than traditional surveys indicated, and acting upon these
insights, the company saw an 18% sales bump during the testing period15.

Moreover, using next-generation analytics and virtualization technologies as an integral part of
category management enables retailers to avoid the arduous, time-consuming, and
expensive task of rolling a plan out to test stores, observing the results, and making
adjustments16 based on planograms.

It’s not solely a time-saver but also enables faster and more accurate analytics. And, after
you’ve assessed a given change in a virtual environment, you can easily adjust it to test a new
configuration.

16 https://offers.symphonyretailai.com/hubfs/Report/RSR-Making-Category-Management-Relevant.pdf?
15 https://www.itransition.com/blog/virtual-reality-retail
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The Retail Metaverse Opportunity

Stage 1: Customer Retention and Acquisition

Your customers will either choose to shop directly in the Metaverse, selecting your virtual retail
environment over other rivals’ when already immersed, or they will be prompted to ‘access your
VR store’ on computer or mobile device when in your existing online real estate. Either way, the
experience must be as frictionless as possible.

One of the retail industry’s greatest challenges lies in creating shopping experiences that
resonate enough with at-home shoppers to keep them away from eCommerce alternatives.

You have an opportunity to create a virtual store that retains enough familiarity with their existing
shopping experience, yet adds a layer of theater – featuring virtual shop assistants, store
cladding and materials relating to products or categorized areas, animated signage and overlaid
product/wayfinding information

On a more practical level, the flexibility of your virtual store enables prototyping features and
layouts without expensive planograms and testing cycles.

Not only can the store be configured up to the go-live date, but it also remains fluid into concept
launch and beyond. Additional benefits and finishes/environments can also be made available
to loyalty scheme members as an incentive to sign up.

Here are a few of those practical VR benefits for retailers:

● Shelves: Which assortment helps sell the optimal number of items?

● Display & signage: Which arrangement helps drive the most sales?

● New products: How can shoppers reliably find new products across sections?

● Package design: Which first-party labels are attracting the most eyeballs?

● Pricing: How’s the retail price influencing a shopper’s value perception?

● Promotion: What’s the optimal promo to run on first-party labels?

● Macro store flow: What’s the best layout to improve purchases?

● Substitution: How can buyers easily discover product alternatives
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Stage 2: Building Strong Virtual Foundations

Being in the right place, with the right product or service, at the right time is priceless. By setting
down strong foundations in the Metaverse, you are demonstrating your commitment to future
technology for the benefit of your existing customers backed up by the heritage and success of
your bricks and mortar brands.

This is your unique story and your opportunity to steer the conversation on the future of retail.

Stage 3: A Seat at The Virtual Table

Telling your story is just the beginning. When combined with the might of Meta, Nike, Disney,
Apple, Ferrari and top-flight brands — the combined halo effect will highlight all Metaverse
pioneers in the same breath.

Welcome to the new digital frontier.
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