] o ensightful
Instructor Checklist o

Taking the following steps to ensure that Ensightful is fully utilized throughout your course:

Before the First Class:

[:] Go through the course setup process on LTI or Self-Serve.

[:] After completing the setup process, watch the Instructor Walkthrough video to
familiarize yourself with how to use Ensightful.

[:] Customize your Weekly Summary Emails to your preference.

» E.g.: You can choose to receive a class progress report once a week.

D Create example tasks using Task Templates. (Optional)

« We highly suggest you do so as it will guide your students in the right direction.

Within the First Week of Classes:

D Make an announcement in class (or on the LMS) to inform students that they will be
using Ensightful this semester. They will receive an email invitation to join Ensightful.

[:] Clearly explain the benefits of using Ensightful.

For Example:
«/ Students will develop collaboration and project management skills.

+/ Instructors can provide students with specific feedback based on their progress.

& Easily transition to similar tools (e.g., Asana and Monday.com) used in most

professional workplaces.

Throughout the Semester:

[:] Check Ensightful regularly to review student progress, unread messages, and alerts.

« We suggest checking Ensightful at least twice a week.

[:] Engage with students regularly.

e E.g.: Leave comments or feedback on a task, or send check-in messages to teams.
« E.g.: Arrange check-in meetings halfway through the project with students to

discuss team progress and potential issues.

[:] Follow up with Off Track and Caution teams.

e Have teams that are falling behind? Check out this blog post for tips!
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https://youtu.be/-kMeAMZEIQI
https://www.youtube.com/watch?v=Z0dtvyI3KGw
https://www.youtube.com/watch?v=DZonyveRzpE&t=18s
https://medium.com/ensightful-app-inc/introducing-task-templates-21dccd5d5a15
https://medium.com/ensightful-app-inc/why-you-should-use-a-project-management-tool-for-your-next-group-project-8b25cfe77e80
https://medium.com/ensightful-app-inc/are-we-doing-group-projects-right-c67905957925
https://www.youtube.com/watch?v=xH2nkQ6U1mo&t=3s
https://youtu.be/2otPVC_GjcA?t=10
https://medium.com/ensightful-app-inc/how-to-engage-with-students-on-ensightful-332829654e0c
https://medium.com/ensightful-app-inc/how-to-conduct-check-ins-with-students-aa1b0d2d454b
https://www.youtube.com/watch?v=uuxlSHo96Zo&t=6s
https://medium.com/ensightful-app-inc/getting-your-student-teams-back-on-track-with-ensightful-1e872a8bec8f
https://www.ensightful.ca/



