
Growing Great Leaders™ 2: 
Improving Student Outcomes

Course overview
Schools are highly  
complex organisations. 
This demands skilled and 
knowledgeable teams of 
leaders who are ready and 
willing to work together to 
solve the challenges that 
inevitably arise.  
In doing this, they must  
lead improvement and  
more importantly,  
build trust.

This course is a practical, research-
informed workshop series designed 
specifically to address these 
imperatives.

Who will benefit from this course
GGL™2 is for leaders who face a challenge in their school and want 
to improve outcomes for students. This course is aimed at educational 
leaders, such as:
• Principals
• Deputy, Associate and Assistant Principals
• Heads of Department
• Heads of Faculties
• Senior Teachers
• Team Leaders
• Pastoral Leaders.

It’s ideal if one or more members of the leadership group completes 
GGL™1: Leadership Essentials so that they have a solid theory 
background. This type of learning is most valuable and has the greatest 
impact when a team of three or more from a school attend together. 

Learning outcomes
GGL™2 challenges leadership teams to work together to identify, and 
progress a significant student-centred improvement priority from their 
school. Course content includes strategies that enable teams to:
• Identify a significant, student-centred improvement priority in

their own school
• Undertake causal inquiry and solution design
• Implement and monitor the solution, making iterative adjustments

as appropriate.

https://www.learningcircle.co.nz/pld-courses/leadership
https://www.auckland.ac.nz/en.html
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Course details
This course is delivered as a blended mode of face-to-face  
and online learning. You can choose to undertake this course  
as a group with your school leadership team, or as an individual 
learning opportunity alongside other school leaders. 

Workshop venue:
Face-to-face workshops will be held in Central Auckland. 
Notification of venue details will be sent prior to the course 
start date.
Note: Lunch is provided for the full-day workshops.

Cost:
$1450 per person + GST 
10% team discount will be applied if three or more participants 
from the same school attend.

RA-PLD:
To access this course using Regionally-allocated Professional 
Learning Development (RA-PLD) hours, please email: 

lc.leadership@auckland.ac.nz

Course structure
GGL™2 is delivered over a period of 15 weeks and is designed to scaffold relevant theory and rich examples to 
promote the development of high level knowledge and skill.

"Growing Great Leaders™ 
imparted the most  

powerful set of conceptual 
and practical tools to our 

school leadership team.  
Now, our leaders have a 

shared sense of purpose and 
clarity around what quality 

teaching looks like for our 
learners. This has led to more 

focused goal-setting and 
richer dialogue around our 

work and improvement goals."

- Greg Pierce, Principal,
Orewa College 

Register your interest

For more details on this course and how to register,  
please scan the QR code, or visit our website: learningcircle.co.nz/ggl2

https://www.auckland.ac.nz/en.html
https://www.learningcircle.co.nz/
mailto:lc.leadership@auckland.ac.nz
https://www.learningcircle.co.nz/pld/ggl2-improving-student-outcomes
https://www.learningcircle.co.nz/pld/ggl2-improving-student-outcomes



