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Assess your  
organization’s readiness

Take a good look across your organization. When does it run most effectively? If you’re like most 
businesses, seamless day-to-day operations often include an effective approach to managing 
the broad range of contracts that impact your organization. As your business grows, the volume 
and flow of these documents continue to increase, making it harder and more time-consuming to 
manage them all.

While many companies settle for managing contracts manually, there’s a tipping point in every 
organization where this approach no longer makes sense. Perhaps there are too many contracts 
to quickly locate. Maybe editing processes are becoming too cumbersome, resulting in contract 
management that is time-consuming and error-prone. It’s at this stage where Contract Lifecycle 
Management (CLM) technology could prove useful in your organization.

How can you tell the organization is ready to begin evaluating contract management technology?

How can you tell the organization is ready to begin evaluating contract management 
technology? You can start by understanding if any of the following apply to you: 

• Contracts are hard to find.

• Resources are drained by duplicate or unused subscriptions and services. 

• Key dates and contract deliverables are challenging to track. 

• Monitoring contract requests and their lifecycle overall is complex.

• Contract auto-renewals or expirations catch teams by surprise. 

• It’s difficult to track and manage revenue. 

• Contracting cycle time takes too long for sales teams, holding up deals.

If any of these challenges sound familiar, it might be time to take the next step and evaluate a 
dedicated technology solution for CLM.
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Identify goals of your  
CLM technology

First, reflect on those challenges that sounded familiar and think about the goals you have for any 
CLM technology you bring into the organization. 

Here are some ideas to get you started:

For the entire organization, CLM technology offers the power to:

• Reduce risk by centralizing contracts into single location 

• Save time and money by reducing contract review time

• Manage costs more strategically by increasing visibility intro contract data and 
removing complexity from CLM processes while minimizing dependence on outside 
counsel

• Minimize legal risk and financial exposure by ensuring all timelines and  
obligations are managed appropriately

For legal teams, CLM technology offers the power to:

• Centralize agreements, unifying repositories for all contracts requiring updates with 
potential regulatory changes

• Create efficient contracting request processes, moving away from email requests to a 
self-service contract request portals

• Draft better agreements faster by leveraging templates and previously-used provisions 
via a clause library to create and redline contracts without starting from scratch

• Delegate and optimize reviews, creating contract drafting workflows so the right teams 
are reviewing the appropriate sections of an agreement
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For procurement teams, CLM technology offers the power to:

• Optimize spend, using artificial intelligence (AI) to consolidating redundant  
or under-utilized vendor agreement and track negotiation patterns to  
advance bargaining positions

• Streamline costs, capitalizing on termination for convenience provisions, r 
ebates, or early payment discounts, and canceling auto-renewal provisions

• Standardize supplier onboarding and reduce maverick spend by standardizing  
approvals and contracting

• Reduce supplier-related risk by using AI to verify vendors are compliant with  
all pertinent regulations and organizational compliance policies

• Improve efficiency by streamlining processes and reducing contracting  
time by up to 46%

For compliance teams, CLM technology offers the power to:

• Centralize agreements by unifying repositories for all contracts requiring  
updates with potential regulatory changes

• Assess risks by pinpointing internal and third-party agreements requiring  
contract remediation

• Manage costs and resources by creating streamlined processes for contract 
remediation

• Build a robust enforcement strategy to ensure compliance and reduce potential fines

• Minimize risk by preparing for potential surprise audits or compliance checks
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For M&A/corporate transactions teams, CLM technology offers the power to:

• Save time and capital by reducing manual contract review processes and outside 
counsel spend

• Reduce risk by automating contract review during due diligence

• Cut costs and ensure compliance when managing contracts during post-merger 
integration

For sales teams, CLM technology offers the power to:

• Reduce contracting time to get deals done up to 46% faster

• Minimize risk in contracts, limiting unacceptable terms such as uncapped liability

• Speed up deal cycle time through automated review processes by relevant teams

• Avoid disruption and allow sales professionals to request contracts via their preferred 
customer relationship management (CRM) software

Pro Tip:

Make sure your chosen CLM solution can scale with growth and support 
processes across business units throughout your organization. Many 
systems only focus on buy-side or sell-side contracts, requiring extensive 
customization before adding a new use case.
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Prioritize the organization’s  
CLM needs

Before test-driving solutions, take the time to understand the specific needs and commitment 
levels across the organization. Assessing challenges and ensuring internal alignment can create a 
more successful CLM technology experience. 

Here are some best practices to guiding your buying journey:

Do’s Don’ts

Prioritize challenges and what success looks 
like in a timeline that makes sense for your 
organization. 

Don’t feel pressured to solve all contract 
problems at once. Be sure to focus on specific 
challenges and use cases.

Try to pinpoint contract challenges across the 
organization. Legal, procurement, compliance, 
corporate transactions, IT, and sales teams are all 
impacted by poor contract processes.

Don’t fail to identify key stakeholders. It’s critical 
to ensure expectations are aligned across 
leadership and end-users alike.

Figure out operational challenges between 
departments that may be remedied by CLM 
technology.

Don’t wait for an impending event (e.g., merger, 
acquisition, divestiture) to start reviewing CLM 
solutions. 

Identify the level of involvement required by IT. 
A solution shouldn’t require heavy customization 
by your IT team, but integrating it with your 
existing technology ecosystem may need some IT 
support.

Don’t rush to migrate all contracts into one 
platform. A modern solution should integrate with 
your existing document storage systems.

Find and rank contract types to be automated 
first. Consider starting with low-risk contracts 
before moving to more complex agreements.

Don’t forget to think about the future. Ensure 
the solution scales and grows over time as your 
business evolves.

Assess how you might leverage AI as part of your 
CLM process, especially for data extraction and 
analysis.

Don’t focus on replacing existing business 
systems. Instead, get a sense of which CLM 
providers can integrate and complement your 
current solutions. 

Anticipate and plan a proof-of-concept 
using your own contracts to ascertain the 
effectiveness and accuracy of AI.

Don’t rely on sample contracts from vendors 
for demos or proof-of-concepts. Leverage real 
contracts and allow for testing time.

BUYER’S GUIDE
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Build your CLM checklist

Now that you’ve prioritized the opportunities ahead of you, it’s time to scope potential solutions. 
Use these questions to guide your CLM solution requirements.

Capability Description Yes/No

Application 
Administration

Administrative setup and management including users, 
permissions, workflows, access rights, alerts/reminders, 
and user dashboards

Integrated Cloud 
Storage System 
and Repository 

Modern systems should integrate with existing document 
repositories to avoid costs and delays associated with 
data migration or heavy IT involvement.

Contract 
Digitization and 
Extraction

Your CLM system should allow you to upload, review,  
and compare third-party or legacy contracts. This 
should include automated extraction of contract 
metadata and provisions.

“Ready-to-Go” 
AI

AI should be pre-trained to work immediately, meaning 
metadata extraction and contract provisions don’t 
require “fine-tuning” by professional services.

Contract 
Agnostic

Your CLM’s AI should work on all contract types including 
buy-side, sell-side, legacy, and third-party agreements.

Repository 
Access Controls

Security protocols are maintained by ensuring users have 
the right levels of access to certain documents.

Robust Foldering Folders should mirror the structure of existing 
repositories. The system should allow for folder creation 
to organize documents based on organizational needs.

Custom AI 
Models

Allows for custom, business-specific AI models that may 
not be pre-trained out-of-the-box.

Searching Ability to locate documents across the repository by 
various methods including metadata, clause, and keyword 
searches.

Reporting Ability to run standard or custom reports on metadata 
fields and contract clauses.

BUYER’S GUIDE
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Capability Description Yes/No

Alerts and 
Notifications 

Ability to add alerts and notifications to milestone 
dates (e.g., expirations or renewals) or review/ signature 
notifications

Obligation and 
Compliance 
Tracking

Ability to extract and manage obligations and tasks 
during the life of a contract

Real-Time 
Dashboards  

Contract data is displayed in real time so you can 
understand critical contract and business trends.

Contract 
Workflow Builder 

Your system should enable building unlimited workflows 
using a contract template builder. The system should 
leverage a clause library of historical agreements and 
minimizes dependence on professional services. 

Contract Request 
and Review Portal  

A self-service contract request portal enables creation, 
editing and signature for both newly generated and 
third-party contracts. 

Automated 
Drafting and 
Review 

AI and conditional logic can automate contract drafting 
and review. 

Contract 
Update/Renewal

Ability to keep records of contract amendments, 
changes, and versions

Negotiation 
and Approval 
Workflow 

Ability to redline, compare documents, create automatic 
approvals, review audit trails, maintain version control, 
integrate with email, and collaborate with third parties

e-Signature 
Integration 

Open Application Programming Interfaces (APIs) allow 
direct integration with modern e-signature platforms.

System 
Integrations 

Ability to integrate the CLM with your other critical 
business systems

Scalability Ability and ease in which a business can increase or 
decrease the deployment based on business needs

Trial A longer trial period ensures you and your team can fully 
evaluate the solution.

BUYER’S GUIDE
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Explore CLM providers

Next, it’s time to start exploring CLM providers that may best suit your organization’s needs. 
There are many variables that might help determine the best fit for you. These may include your 
organization’s size, location, and specific use case needs.

You can learn about CLM providers and their offerings by:

• Exploring CLM provider websites: watch product videos, read blogs, download white 
papers, listen to podcasts, and more

• Checking with independent references, such as Gartner Peer Insights, G2, and Capterra 

• Reading customer success stories and comparing their pain points to your own

• Talking with industry analysts who have researched CLM providers

• Asking your peers or former colleagues to share their experiences and recommendations

• Reading and posting questions on professional or technology forums and publications

• Requesting live demos. Be active during the demos - ask questions, take notes, observe 
how the provider responds. 

BUYER’S GUIDE
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Trial CLM technology

If you decide to try out a CLM solution as part of your evaluation process, it’s important to keep a 
few key considerations in mind. Remember that you want this trial to mimic how you would actually 
use the solution as much as possible. Think of it like test driving a car; you wouldn’t just circle the 
block, you see how the seats feel, drive on the freeway, test the turning radius and handling, and 
much more.

When starting to trial CLM technology, always insist on:

• Unchaperoned access: Make sure you can get a fully realistic user experience  
even just for a day, without limiting functionality.

• High volume management: See if you can upload large batches of documents  
to evaluate scalability, speed, and accuracy. You never want your system to be  
holding you back.

• Multiple data presentation formats: Ensure data is easily presentable to  
support business decisions without adding more services.

• Seamless workflows: Allow for configurable, customizable workflows with  
limited IT support.

• Robust AI: Test out the provider’s AI on actual contracts to determine its  
accuracy and performance.

Pro Tip:

Real-life experience with the right CLM solution is critical. Be skeptical 
of any significant trial limitations. While you might not be able to test for 
every use case, the trial should accurately simulate how the solution would 
work across your organization on a day-to-day basis. 

BUYER’S GUIDE
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Make the case for your 
preferred solution

Once you’ve determined your preferred CLM provider, it’s time to make the case to internal teams 
and stakeholders.

From the start, there are several key things to understand:

• It’s critical to understand who you’re trying to persuade. Understanding the stakeholders 
for buy-in will shape your case.

• You must frame the decision as “problem – resolution.” It’s important to build your case 
by identifying upfront challenges facing the organization, and at what cost. This opens 
the door for discussion on potential resolutions.

• The next task is to broaden the scope. Build a long-term roadmap for the CLM solution 
and expand the scope to make the case using the technology across the organization.

• Create urgency by clearly mapping out why the solution is needed now, not in the future. 
You might even discuss how much the company may lose from inaction.

• Measure projected ROI by working to identify cost savings and revenue expedited  
from CLM technology implementation. Clearly communicate these benefits in terms  
of numbers.

Pro Tip:

Building a persuasive case is a critical phase of the CLM technology 
selection process. It’s important to clearly communicate what problem 
you’re trying to solve and how the organization will benefit from CLM 
technology.

BUYER’S GUIDE
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Implement your new CLM 
technology

Once you’ve selected your CLM provider, it’s time to make a plan for implementation.

• Understand your process as it is today and where you want it to go. This will help to 
create a baseline in which to compare against once you’ve gone live. 

• Decide the most critical business challenges and outcomes, pinpointing goals for the 
near and long term.

• Identify key decision-makers, including those using the CLM solution most often: 

• Project Manager: Responsible for CLM technology implementation

• Stakeholder: Impacted by the technology with a personal stake in implementation 

• IT Admin: Charged with setting up Single Sign-On (SSO), supplying access to a cloud 
storage system or the Salesforce Admin to install any integrations 

• Power Users: Interacting with the system daily 

• Prepare for integration by figuring out contract storage system(s) and ensure the right 
people have access.

• Pinpoint the most challenging processes – and consider the ideal state for requesting, 
drafting, reviewing/approving, and signing contracts.

• Collect contract templates to identify the most important ones for initiating workflows, 
such as revenue-driving contracts. 
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Calculate the ROI of your  
CLM investment

A strong CLM solution should yield measurable results. As you think about implementation, don’t 
forget to measure your current state so you can then calculate your ROI down the road.

Here are some of the most important ROI factors to consider:

• Time saved by centralizing contracts into a single source-of-truth

• Streamlined costs based on minimized outside counsel spend and reduced  
cross-party negotiations

• Efficiencies created by limiting contract review time 

• Money saved by canceling duplicative or under-utilized vendor agreements

• Error reduction via notifications of critical dates or reviews 

• Processes streamlined in requesting, drafting, redlining, and signing contracts 

• Cost reductions in uncovering clauses such as termination for convenience, prompt 
payment discounts, or rebates

• Trends uncovered for new business opportunities and improved bargaining positions

•  Risks reduced by pinpointing legal issues and non-compliance

Finding the right CLM offering is a process – and there’s a lot to consider. However, there’s no 
doubt of the tremendous upside if your organization can pinpoint the best CLM technology.  
It’s important to take the time and make an educated buying decision so you can set your 
business up for success. 

Begin your journey today at www.evisort.com 
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Evisort is the leading transformative business solution for contract lifecycle management and analysis. Powered by 
proprietary artificial intelligence (AI) trained on 11M+ contracts and billions of data points, Evisort’s technology parses 
the nuanced context and meaning of legal language and helps teams protect, scale, and accelerate their businesses. 
Headquartered in Silicon Valley, the company serves legal, IT, finance, and procurement organizations around the world. 
For more information about Evisort, visit evisort.com

REQUEST A DEMO
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Evisort is the leading solution for AI-powered CLM technology. 
To learn how our contract intelligence platform can turn your 

contracts into actionable insights, visit Evisort.com


