
Changing approaches  
to contract management 
for legal and legal 
operations



Contracts are at the heart of every 
business – they determine how much 
revenue a business will bring in and what 
obligations it needs to fulfill. Managing 
these contracts typically falls on the 
general counsel and the legal team, 
making the legal operations function  
vital to the strategy of the business.

The right contract lifecycle management (CLM) 
solution can help a business run more efficiently, 
save hundreds of thousands of dollars on 
outsourced legal fees, and protect against non-
compliance penalties. 

Keeping up with changing regulations, which 
are often a result of larger trends, is an evolving 
challenge. It’s also vital to a CLM’s effectiveness 
and long-term value.
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Key trends affecting  
legal contracts
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Globalization
With the rise of the Internet and 
wireless mobile devices, consumers 
have products and services from 
around the world available at their 
fingertips at all times. This creates a 
shifting economic landscape in which 
businesses must act quickly to take 
advantage of new opportunities and 
includes the ability to rapidly review 
and sign contracts. Businesses that 
can accelerate time-to-signature 
without sacrificing the quality of their 
contracts will be well positioned to 
grow their market share.

Laws and regulations
Governments are implementing 
laws and regulations affecting our 
digitally driven, global business 
environment. Many involve companies’ 
obligations to protect the sensitive 
data they retrieve from customers 
addressing data privacy, taxation, and 
governance, like the General Data 
Protection Regulation (GDPR), which 
gives individuals in the European Union 
and European Economic Area full 
control over personal data collected 
by businesses.

Technology innovation
New technologies such as Artificial 
Intelligence (AI) have assisted 
companies with greater transparency 
into their business and added 
efficiencies. Businesses who want to 
stay competitive need to adapt with 
the changing technology and adopt 
tech innovations that can improve 
their effectiveness.

Accountability
As businesses work to function at 
digital speed, the complexity of 
contracts has increased, entailing 
more detailed reviews from multiple 
stakeholders – which can slow 
execution. Legal teams reviewing 
contracts can be caught between 
the demand for quick turnaround and 
performing all necessary due diligence

EVISORT.COM 3



Internal challenges to effective 
contract management
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1. Siloed business processes and technology
When each business unit relies on siloed technology (for example, enterprise resource planning 
software that doesn’t integrate with a CLM solution, requiring data to be manually entered), it 
can lead to potential errors and delays.

2. Conflict between speed and compliance
As contract proposals arrive, business teams generally want to act fast. But legal teams need to 
ensure the contract details are compliant. If contract data is manually entered or reviewed, that 
can significantly slow down CLM processes and may result in errors.

3. Multiple communication pathways
Before a contract is signed, reviewers need to ensure it uses the business’s preferred language 
for clauses. Miscommunication, incomplete audit trails, and version-control problems can 
happen if contracts and information are sent through various communication channels. By using 
a single channel for redlines, versioning, and communications, businesses can ensure that the 
final contract reflects the correct language and information.

4. Manual data tracking
Before a contract is signed, reviewers need to ensure it uses the business’s preferred language 
for clauses. Miscommunication, incomplete audit trails, and version-control problems can 
happen if contracts and information are sent through various communication channels. By using 
a single channel for redlines, versioning, and communications, businesses can ensure that the 
final contract reflects the correct language and information.

5. Frequent business changes
To be successful, businesses must quickly adapt to changing economies, regulations, and 
vendors. With increasing globalization, these changes occur more frequently than ever. Manual 
CLM processes can make updating contracts increasingly time consuming and challenging.

6. Inefficient assessment of contract performance
Businesses evaluate the performance of their contracts at regular intervals. Manually identifying 
key performance Indicators (KPIs) for each contract can be a time-consuming, inefficient 
process, making it hard to determine which contracts are underperforming on their obligations.

In addition to external pressures, legal operations teams are often faced with 
internal factors that can impact their CLM success.
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What to look for in  
a CLM solution
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1. Workflow builder
Accelerates contract creation by creating legal-approved contract templates to encourage 
self-service contract creation while reducing the need for legal involvement.

2. Collaboration tools and accountability measures 
Accelerates review and approval cycles and adds accountability and visibility, especially when 
multiple parties from different businesses and in different business units are involved. Look for 
tools that streamline collaboration, manage version control and have a clear audit trail.

3. Contract repository
Provides a central repository where the business can store all its contracts from different 
systems. This will help eliminate problems associated with siloed data.

4. OCR and AI for data extraction
Scans documents and tags, extracts, and categorizes information to run fast queries and  
quick analysis. 

5. Holistic search
Searches data within contracts – from words to charts – even if they’re scanned PDFs.

6. Custom reports and agreement tracking
Quickly locates and tracks important data, such as expiration and auto-renewal information, 
providing ample time for reporting and action.

To find the best match for your business, identify which teams you collaborate with and where 
you encounter challenges. As you narrow down your choices, make sure to work with providers 
who’ll test CLM solutions with your contracts and processes to ensure a good fit for your 
current and future business needs.

There are many tools and platforms available for streamlining CLM processes. 
Many will include these features and functions:
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AI technology  
enters the  
CLM space

One of the most significant recent advances in 
contract management is the application of AI 
technology. What used to be the stuff of science 
fiction has found a niche in CLM workflows. A true 
AI-based CLM is faster than traditional automation, 
and can boost productivity and smooth both pre-
signature and post-signature workflows.

AI isn’t designed to replace the human element in 
contract management; it’s designed to enhance 
and refine it. AI can take on the redundant, 

repetitive tasks in contract management, allowing 
more time for legal professionals to take on 
higher-level tasks and assignments. AI-based 
solutions can “read” the language of pre-existing 
contracts and clauses and suggest appropriate 
language for new ones, making the drafting 
process faster and easier. Many even work with 
third-party contracts.
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Examine Evisort’s  
advanced CLM  
platform

Evisort’s AI-based CLM solution streamlines the 
contract process from end to end, making it easy 
for businesses and teams to quickly access and 
submit time-sensitive documents. It gives legal, 
procurement, and sales teams 100% visibility into 
the approval process and provides a central hub 
for collaboration, communication, and approval, so 
contracts close faster and more accurately than 
ever before. Since it’s built from the ground up 
using AI technology, it automatically categorizes 
and extracts clauses from existing contracts, labels 
them, and keeps them in a secure, accessible 
centralized repository. 

Evisort integrates with virtually any contract 
management system (CMS) or enterprise resource 
planning (ERP) solution and synchronizes data in 
both directions, so contracts remain in their original 
location. New contracts can enter Evisort through 
sync, contract creation, email, or even via drag-
and-drop and are stored in the designated CMS  
or ERP.
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Standout functions

OCR technology
Evisort’s unique optical character 
recognition (OCR) technology can 
not only read any document, including 
third-party papers, tables, and blurry 
pages, but also convert them into a 
searchable MS Word document.

Automated alerts
Users can track provisions in contracts 
and send alerts on certain triggering 
events, such as renewal and expiration, 
so contract managers are never 
caught flat-footed.

Advanced data search
Users can search multiple data points 
and combinations simultaneously, 
allowing them to quickly and easily 
locate missing data.

Immediate impact
The platform works with over 230 
different kinds of contracts, and 
can extract more than 50 common 
provisions and their metadata. Users 
can easily train the system to tag 
additional clauses and provisions and 
extract metadata.

Rapid contract creation
Evisort’s workflow builder creates 
legal-approved, self-service 
templates based on a comprehensive 
collection of real-world negotiated 
contracts.

Time-saving efficiency
Evisort can review a 10-page 
document in under 60 seconds, 99% 
faster than a traditional manual review. 
Legal professionals can spend less 
time on rote work and more time 
working on matters that directly 
affect the business.

Integrated e-signing
Evisort integrates with Docusign 
and Adobe e-Signature, so users 
can electronically sign and submit 
documents.

Elevated collaboration  
and accountability 
Users can automatically send 
contracts the required approvers, 
track input, and create a clear, 
detailed audit trail.

8

Evisort is the leading transformative business solution for contract lifecycle management and analysis. Powered by 
proprietary artificial intelligence (AI) trained on 11M+ contracts and billions of data points, Evisort’s technology parses 
the nuanced context and meaning of legal language and helps teams protect, scale, and accelerate their businesses. 
Headquartered in Silicon Valley, the company serves legal, IT, finance, and procurement organizations around the world. 
For more information about Evisort, visit evisort.com

REQUEST A DEMO

http://evisort.com
https://www.evisort.com/get-a-demo

