
Six best practices to 
maximize value from 
vendor contracts



With economic uncertainty on the rise and operating budgets stretched thin, improving 
vendor contract management can have a significant, positive impact on a business’s 
bottom line, both in short- and long-term results.

Clearly identifying the vendor contract management issues is the first step to solving those 
issues. Although every organization and their legal and procurement team has a unique set 
of circumstances and needs, here are several common contract challenges that can sap 
value from vendor deals:

Inefficient workflows and time-consuming processes

How many hours does your team spend every day manually searching for information one 
document at a time? Redlining documents to compare them and find non-conforming 
language can take hours away from more strategic work. Even something as simple as 
copying and pasting an updated clause into multiple amendments can eat into the team’s 
valuable time.

Entering negotiation with insufficient information or preparation

Businesses leave money on the table in vendor deals because they don’t have enough 
time to discuss negotiation strategy. With comprehensive contract information, teams 
can compare a vendor’s offer to past deals. For example, if they’re presented with a new 
provision, they could check whether the business has ever accepted similar terms. Without 
ready access and visibility to that data, however, businesses lose that advantage when they 
enter into negotiations.

Deciphering third-party paper

A stretched team on a tight budget is at a disadvantage when it comes to gaining an 
understanding of what’s contained in an unfamiliar contract because they first have to 
spend time navigating a new format to find the information they need.
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Missing important dates and deadlines

Missing a renewal or termination deadline isn’t just an inconvenience. A business could  
be legally obligated to pay significant sums of money for services they no longer need  
or want.

Keeping track of disparate pricing and payment terms

Organizations that negotiate for rebates and early payment discounts, but fail to 
enforce those terms, lose money. Additionally, pricing and terms should be flexible to 
reflect currency exchange rates, inflation, and other fluctuations that ultimately impact 
the bottom line. Beyond pricing, there’s also the possibility of discrepancies. Without a 
centralized contract management solution, you may have one office paying one rate and 
another office paying a different rate for the same goods or services — or you may have 
separate teams paying for redundant services.

Staying current with data privacy and cybersecurity concerns

How much expertise does your team have regarding data privacy and cybersecurity? 
There are multiple factors to consider when assessing a company’s compliance with 
statutes such as Europe’s General Data Protection Regulation (GDPR) and the California 
Consumer Privacy Act (CCPA). If a company stores sensitive customer data in contracts, 
they must ensure that their contract storage solution meets increasingly stringent 
regulatory standards. If it shares customer data with an outside service provider, they 
need to hold that vendor to the same high standard or potentially be held liable if they  
fail to protect that customer data.

Responding to supply chain and brand reputation disruptions

A business’s reputation is often only as good as those of its business partners. If there is 
a quality or service issue or a product isn’t available due to a supply chain disruption, it 
can reflect poorly on that business’s reputation in the eyes of customers and regulators. 
Compliance with regulations dictates that businesses maintain an understanding of who 
their suppliers are and how they do business. The best way to do that is by staying on top 
of what’s in your vendor contracts.

Your team’s time is valuable. The time spent manually managing contracts and tracking 
down hidden data is time that could be allocated to strategic initiatives, such as 
optimizing spend or addressing emerging compliance requirements — potentially saving 
your business millions of dollars in value captured or fines avoided. In order to make that 
shift, however, you need the right contract management tools.

Where contract intelligence comes in
Contract intelligence is applying artificial intelligence (AI) to contract lifecycle 
management (CLM) systems, helping procurement teams make better, faster deals 
through data. Here are six best practices for managing your vendor contracts with AI.
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Centralize contract storage in a secure repository
A comprehensive, online storage solution that balances accessibility with industry-
standard security features can prevent unauthorized access while keeping important data 
at your fingertips. To get the most value and use from a solution, it’s essential to choose 
one that’s easy to implement and easy to use. Look for CLM software that can pull 
contracts from existing, commonly used repositories such as SharePoint, BoxTM, Google 
Drive, and Ariba®. Also, prioritize finding a solution with two-way synchronization, which 
enables teams to edit documents in the contract management platform’s interface. The 
system’s integrations will automatically push those changes back to the files in external 
storage.

Evisort was able to answer every single question when asked, unlike competitors 
who had to schedule weeks ahead to get AI experts on the phone. We quickly 
realized choosing Evisort would de-risk the timeline and find success.

Procurement Manager, Keller Williams

Secure sensitive data
Data breaches are happening more often, but they don’t have to be catastrophic. By 
storing contracts stored in a secure CLM repository, businesses can alleviate concern 
about externally exposing sensitive information. Roles-based access helps ensure that 
only those who are supposed to see a document will be able to view it. 

In addition, a CLM platform that uses machine-learning algorithms can almost instantly 
identify data privacy and confidentiality clauses across your entire contract portfolio — 
even those on third-party paper. This type of platform will allow you to quickly prepare 
new clauses based on preferred language and send updated agreements or amendments 
to all parties for review and execution. If a data breach does occur, it can rapidly identify 
the contracts affected, giving your team time to ascertain the scope of the breach, 
confirm business obligations, redress the situation, and notify customers.

Establish uniform workflows
A secure, centralized repository can make it easy to streamline and standardize content-
creation workflows across an organization. Many CLM platforms can eliminate issues such 
as document version control by automatically keeping track of the most current draft and 
requiring approval before incorporating others’ suggestions or edits. Roles-based access 
not only helps ensure security, it can also help speed workflows by limiting who can make 
changes to a document.

Evisort is one of the most versatile tools I have ever used. From the simplicity of 
the approach, to the AI and the self-configurable workflows, it’s easy to get an 
ROI in a couple of months. Most importantly this tool was developed by attorneys 
with performance and deep AI understanding in mind. The tags that come out of 
the box could replace more than $1 million in consulting fees alone.

Procurement Manager, Keller Williams
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Create templates and preferred language
Having a contract template in place makes it easier to not just draft new contracts, but 
also to ensure that your business’s needs are protected through the use of preferred 
language and clauses. Even if you’re using your vendors’ standard agreements, having 
optimal versions of the specific clauses can make it faster and easier to request those 
additions from the vendor during contract negotiations. Machine learning algorithms can 
recognize dozens of standard provisions contained across a variety of contract types. 
Using a holistic understanding of what’s in a business’s contracts, your team can quickly 
establish what standard language should be. An AI-powered CLM platform can then 
expedite the creation of new contract templates based on your business’s unique needs 
with the same level of quality as a skilled human legal professional.

You can tell that it was built from the ground up with AI first. I don’t need  
a data science team to teach it new concepts.

Procurement Manager, Keller Williams

Track agreements automatically, not manually
Manually tracking deadlines, rates, and obligations across vendor agreements can be risky 
as well as time consuming. Missing an opt-out deadline for an auto-renewing contract 
can force your business to stay with a provider you no longer want to use. Missing a 
payment deadline can put your business in breach of contract. AI can do the rote work of 
tracking contract data and alerting you to auto-renewals and deadlines, so your team can 
spend less time manually parsing information and more time on strategic initiatives and 
higher-level projects.

The time saved per contract is pretty incredible. We might spend a few  
minutes using the AI to look at a contract, whereas otherwise it might take  
an hour or two.

Procurement Manager, Keller Williams

Review contracts before they’re up for renewal
Reviewing contracts before renewal deadlines provides more time to negotiate better 
terms or prices. You’ll also have more time to consider other options or vendors, helping 
your business achieve optimum value in agreements.

The ROI of Evisort is obvious. If you catch one or two auto-renewals you don’t 
want, it is enough to justify the cost. We got significant ROI in one month with a 
couple of vendor contracts that Evisort surfaced.

Procurement Manager, Keller Williams
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How does Evisort deliver  
contract intelligence?

To implement these best practices, you need the right CLM system. Simple document 
storage or contract management software is not enough to give your team the powerful 
business intelligence and intuitive collaboration tools they need. This is why Evisort 
created its Contract Intelligence Platform with a comprehensive set of functions designed 
to boost businesses’ contract management and analytics capabilities and help them make 
better deals through data. 

Evisort’s Contract Intelligence Platform is built upon three key functionality pillars:  
a central repository that integrates seamlessly with other leading SaaS platforms that 
you already use, AI-powered analytics to put vital data at your fingertips, and contract 
lifecycle management tools to help you standardize and streamline your team’s workflows 
and processes.

Contract Types

In-House Paper• Third-Party Paper• Sell-Side• Buy-Side•

HR & Employment• Real Estate & Leases• BAA, Custodial & Industry-Specific•

Contract Lifecycle Management
Scale people, simplify contract administration, 
and streamline workflow processes so teams 
focus on strategic work, collaborate, and get 
deals done faster.

Contract Repository & Integrations
Tame contract chaos and drive user adoption 
by integrating with your existing systems 
and accessing all contracts from one secure 
location.

Contract Analytics
Protect profitability, mitigate risks, and increase 
business agility by instantly answering any 
contract question and visualizing key metrics 
and contract data.

Systems

CRM & ERP•

Deal Rooms•

Procurement & Spend Management•

Human Capital Management•

Finance & Accounting•

Business Intelligence•

Contract Intelligence Platform

Security, Privacy, & Accessibility

Email, Uploads, Integrations, & API
The Contract Intelligence 
Platform provides a 
comprehensive suite of 
AI-powered features to 
make contracting easier 
and faster through data.
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Contract repository

Evisort’s secure document repository can pull, read, and edit more than 230 contract 
types from virtually any source. Implementation is quick, whether or not you choose to 
migrate your documents into the platform. If you choose to migrate documents, the 
platform’s powerful AI can quickly learn what’s in them, completing your contract portfolio 
in hours instead of days or weeks. If you prefer to use another cloud storage option, 
Evisort’s two-way synchronization allows your team to update your documents in Evisort, 
then automatically pushes your edits to the externally stored documents. There’s no need 
to copy, upload, or download files to save changes. 

In addition to cloud storage, Evisort integrates with existing business systems including 
Enterprise Resource Planning (ERP), procurement, and e-signature providers. You can keep 
your existing file and folder structures or you can configure custom, no-code integrations 
that work with your teams’ existing tools and processes without IT involvement. Plus, 
Evisort improves security with access controls and monitors document versions and 
activity with audit trails.

Contract analytics

Evisort’s automated dashboards put key information at your fingertips in an accessible, 
actionable format. The platform’s AI instantly turns all of your contracts into searchable 
data, helping your team quickly identify key terms and non-compliant language across all 
of your contracts. Advanced contract analytics combined with an intuitive user interface 
help find vital provisions and metadata, visualize contract data, and report on mission-
critical contract intelligence. 

Evisort helps your team analyze important data in real time, so you can operate at scale 
with confidence. In-app dashboarding, exportable reports, and configurable alerts help 
users understand business relationships and key dates, monitor team performance and 
bottlenecks, and answer critical questions for executives. Timely alerts keep your team 
apprised of upcoming renewal deadlines and other important dates. Alerts and trigger 
notifications can be set based on key dates, contract milestones, and conditions — 
including expiration dates and auto-renewal terms. Industry-leading contract analytics 
can help future-proof your business. Tag a new or unique clause in a single contract, 
and — even if you haven’t historically tracked that clause — Evisort will find similar 
language throughout all of your contracts. That kind of power can be invaluable in the 
event of a data breach or supply chain disruption, because your team can quickly identify 
which contracts contain force majeure terms or which customers accept partial-order 
shipments.

Contract lifecycle management

Evisort streamlines self-service workflows from contract intake, drafting, approval, and 
review to execution, delivery, amendment, and renewal or expiration — even when working 
with third-party paper. The platform’s AI recognizes dozens of common provisions out 
of the box and learns specialized terms from every document you upload. Build custom 
agreement and clause templates with no-code drag and drop tools. Leverage optimal 
language from throughout your entire portfolio so you can create the best first draft for 
every deal, every time. Scale resources and collaborate across teams and counter-parties 
with contract automation. Transparent approval processes help you accelerate business 
and mitigate risk. Evisort notifies teams with email reminders when they need to take 
action, increasing transparency and deal velocity. Integrated e-signatures allow all parties 
to quickly digitally sign each contract without having to transmit documents back and 
forth by email or through a courier.
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Evisort offers fast  
implementation and ROI

Once you’re ready to get started, you can quickly have all of Evisort’s powerful contract 
intelligence functions at your disposal. The platform offers full implementation in fewer 
than 30 days without the need for migration or IT intervention. 

Many businesses are already realizing with Evisort, including: 

• 93% faster contract search and review times relative to the status quo 

• 100% tracking and alerts for contract expirations and renewals 

• 98% reduction in workload for contract requests 

• $500K annual savings on outside consultants and legal counsel 

• 46% reduction in contract transaction time 

• 30 days or fewer to full implementation, with an average of just under 15 days to 
implement contract analytics

Evisort was built from the ground up with AI to make contracting easier, faster, and more 
informed through data. Procurement, supply chain management, finance, and legal teams 
in a range of industries are supercharging their productivity and business intelligence with 
Evisort’s Contract Intelligence platform.

8

Evisort is the leading transformative business solution for contract lifecycle management and analysis. Powered by 
proprietary artificial intelligence (AI) trained on 11M+ contracts and billions of data points, Evisort’s technology parses 
the nuanced context and meaning of legal language and helps teams protect, scale, and accelerate their businesses. 
Headquartered in Silicon Valley, the company serves legal, IT, finance, and procurement organizations around the world. 
For more information about Evisort, visit evisort.com

REQUEST A DEMO

http://evisort.com
https://www.evisort.com/get-a-demo

