
Bylaws 
Li*le Friends at HAB, Inc. 

Ar7cle I 
Name, Address, and Organiza7on 

Sec$on 1.  Name.  The name of the organiza$on shall be Li9le Friends at HAB, Inc. 
(Li9le Friends). 

Sec$on 2.  Address.  The principal address of Li9le Friends is 4001 Hendricks 
Avenue, Jacksonville, Florida 32207.   

Sec$on 3.  Organiza$on.  Li9le Friends is organized as a not-for-profit corpora$on 
under the laws of the State of Florida. It is the intent of the corpora$on that Li9le 
Friends perform at all $mes as an organiza$on exempt from federal income 
taxa$on under the Internal Revenue Code.   

Ar7cle II 
Purpose 

The purpose of Li9le Friends is to provide affordable quality childcare and early 
educa$on for the children of Jacksonville, in accordance with the provisions of 
Sec$ons 501(c)3 and 501(k) of the Internal Revenue Code of 1986, as amended. 

Ar7cle III 
Board of Directors 

Sec$on 1. Governance.  Li9le Friends shall be governed by a Board of Directors 
(the Board), which is a fiduciary board. The Board shall manage and direct the 
affairs of Li9le Friends, shall be responsible for the adop$on of though]ul 
opera$onal policies and the employment of fiscally conserva$ve financial 
strategies, and shall supervise a fully qualified chief administra$ve officer 
(Principal) who shall be responsible for the day-to-day opera$ons. 
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Sec$on 2.  Number.  The Board will be composed of nine (9) members. The Board 
will have the sole discre$on to increase or decrease the number of Directors from 
$me to $me as it sees fit.   

Sec$on 3.  Qualifica$ons.  Membership on the Board is voluntary. Directors shall 
be 18 years of age or older. A majority of the Board shall be comprised of 
members of Hendricks Avenue Bap$st Church. No two persons who are related by 
blood or marriage/domes$c partnership may serve on the Board at the same 
$me. No parent or grandparent of an enrolled child may serve as a Director, and 
no employee of Li9le Friends may serve as a Director. The Board will seek to 
recruit persons with applicable knowledge and skills and who are willing to 
financially support the programs of Li9le Friends. Each Director is expected to 
contribute annually an amount that is a gie from the heart, a gie that is significant 
to him or her. 

Sec$on 4.  Elec$on and Term.  Directors shall be elected by a majority vote of 
those present and vo$ng at a properly convened mee$ng for which a quorum is 
present. The term of office is three (3) years. Ini$ally, however, the Chair of the 
Board will assign the Directors to one of three (3) classes so that the terms of one-
third of the Board will expire in any given year. A Director’s term of office begins 
and ends with the Annual Mee$ng. Following the comple$on of a first three-year 
term, a Director is eligible to stand for re-elec$on to a second consecu$ve three-
year term. Aeer serving two consecu$ve three-year terms, Directors must stand 
down from the Board for a minimum of one (1) year before being eligible for 
further Board service.    

Sec$on 5.  Powers and Du$es.  Directors are empowered to voice their view and 
to vote on all ma9ers of business which come before the Board. The du$es of a 
Director will include serving as a member of commi9ees to which he or she is 
appointed and to a9end all regular and special mee$ngs of the Board unless 
prevented by illness, du$es of employment, or other causes beyond the Director’s 
control. 
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Sec$on 6.  Quorum.  The presence of fiey-one percent (51%) of the Directors 
cons$tutes a quorum. A quorum is needed at any mee$ng where a vote is 
required. 

Sec$on 7. Vo$ng.  All issues to be voted on shall be decided by a simple majority 
of those present at the mee$ng in which the vote takes place.   

Sec$on 8.  Vacancies.   Whenever a vacancy occurs in the Board, nomina$ons of 
new Directors may be presented to the full Board for its considera$on, along with 
the nominee’s creden$als for service. The vacancy shall be filled without undue 
delay. A Director elected to fill a vacancy will serve the remaining term of the 
former Director he or she is replacing.    

Sec$on 9.  Resigna$on and Termina$on.  The Board may remove any Director with 
or without cause by a majority of those vo$ng at any properly convened mee$ng 
at which a quorum is present. Resigna$on from the Board should be made in 
wri$ng to the Chair and will be effec$ve when the no$ce is delivered unless the 
no$ce specifies a later effec$ve date. 

Sec$on 10.  Conflict of Interest.  Generally, no person who provides goods or 
services to Li9le Friends for which he or she is compensated shall be elected to 
serve as a Director. However, no contract or other transac$on between Li9le 
Friends and one or more of its Directors, or any other corpora$on, firm, 
associa$on, or en$ty in which one or more of its Directors are directors or officers 
or are financially interested, will be void or voidable because of such rela$onship 
or interest, because such Director is present at the mee$ng of the Board, or 
because the vote of such Director is counted for such purpose, if: 
  

(a) the fact of such rela$onship or interest is disclosed or known to the Board; 
and 

(b) the contract or transac$on is fair and reasonable to Li9le Friends when it is 
authorized by the Board. 
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Ar7cle IV 
Fiscal Year 

The fiscal year shall be August 1 through July 31, to coincide with the school 
calendar year of Duval County Public Schools (DCPS). The Li9le Friends calendar 
will generally follow the DCPS calendar with regard to beginning and ending dates, 
holidays, and seasonal breaks.   

Ar7cle V 
Regular, Special, and Annual Mee7ngs 

Sec$on 1.  Annual Mee$ng.  An Annual Mee$ng shall be held during the month of 
July of each calendar year. At the annual mee$ng the Directors shall elect new 
directors and officers, receive reports on the ac$vi$es of Li9le Friends, determine 
the direc$on for the coming year, and approve an opera$ng budget for the 
coming year. 

Sec$on 2.  Regular mee$ngs.  The holding of regular mee$ngs shall be at the 
discre$on of the Chair, but not less oeen than quarterly.  

Sec$on 3.  Special mee$ngs.  Special mee$ngs may be called by the Chair, the 
Execu$ve Commi9ee, or a simple majority of the Board. 

Sec$on 4.  No$ce.  No$ce of annual and regular mee$ngs shall be sent to all 
members at least ten (10) days prior to the mee$ng date. No$ce of any special 
mee$ng shall be given at least two (2) days in advance. 

Ar7cle VI 
Confiden7ality 

Directors shall not discuss or disclose informa$on about Li9le Friends or its 
ac$vi$es to any person or en$ty unless such informa$on is already a ma9er of 
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public knowledge, or such person has a need to know, or the disclosure of such 
informa$on is in furtherance of Li9le Friends’ purposes or can reasonably be 
expected to benefit Li9le Friends. Directors shall use good business judgment in 
discussing the affairs of Li9le Friends with third par$es.   

Ar7cle VII 
Officers 

The officers shall be Chair, Vice-Chair, Secretary, and Treasurer. The officers shall 
cons$tute the Execu$ve Commi9ee. 

Sec$on 1. Chair.  The Chair shall preside at all the mee$ngs. The Chair shall also 
have the following du$es: 

(a) Preside at all mee$ngs of the Execu$ve Commi9ee. 

(b) Have general and ac$ve management of the business of the Board. 

(c) Submit a report of the opera$ons of Li9le Friends for the fiscal year at the 
annual mee$ng, and from $me to $me shall report all ma9ers that may 
affect the program. 

(d) Appoint all commi9ees, including the commi9ee chair, and serve as an ex-
officio member of all commi9ees. 

(e) The authority and du$es customarily assigned to the office of Chair. 

Sec$on 2.  Vice-Chair.  The Vice-Chair shall perform all the du$es of the Chair 
during the absence of the la9er. The Vice-Chair shall a9end all Board and 
Execu$ve Commi9ee mee$ngs. 

Sec$on 3.  Secretary.  The Secretary shall a9end all the mee$ngs of the Board and 
of the Execu$ve Commi9ee and will act as clerk thereof. The Secretary shall have 
the following du$es: 
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(a) Record all votes and minutes of all proceedings in a book to be kept for that 
purpose.   

(b) Assisted by a staff member (unless advised to the contrary, the staff 
member shall be the Principal), send no$ces of all mee$ngs and take 
reserva$ons for the mee$ngs. 

(c) Perform all official correspondence from the Board as may be prescribed by 
the Chair. 

Sec$on 4. Treasurer.  The Treasurer shall have the following du$es: 

(a) Submit a complete and accurate report of the finances of Li9le Friends at 
each mee$ng of the Board.   

(b) Have the right of inspec$on of any funds res$ng with the Li9le Friends 
program, including budgets and audit reports. 

(c) Assist in audits of Li9le Friends funds according to generally accepted 
accoun$ng principles. 

Sec$on 5.  Elec$on of Officers.  The Governance Commi9ee shall submit at the 
mee$ng immediately prior to the Annual Mee$ng (July) the names of those 
persons for the respec$ve offices. Officers shall be elected each year for a one-
year term. Nominees for officer posi$ons must be members of the Board of 
Directors whose term as a Director is not scheduled to end before his or her term 
as an officer has ended. Nomina$ons may also be made from the floor aeer the 
report of the Governance Commi9ee. The elec$on of officers shall be held at the 
Annual Mee$ng. Newly elected officers shall commence their term of service 
upon the adjournment of the Annual Mee$ng. 

Sec$on 6.  Removal of an Officer.  The Board, with the concurrence of two-thirds 
(2/3) of the Directors vo$ng at a properly convened mee$ng for which a quorum 
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is present, may remove any officer and elect a successor for the remainder of the 
unexpired term. No officer shall be expelled without an opportunity to be heard, 
and no$ce of such mo$on of expulsion shall be given to the officer in wri$ng 
twenty (20) days prior to the mee$ng at which the mo$on will be presented, 
semng forth the reasons for such expulsion. 

Sec$on 7.  Vacancies.  The Governance Commi9ee shall be responsible for 
nomina$ng persons to fill vacancies which occur between annual mee$ngs, 
including those of officers. Nomina$ons shall be sent to all Directors in wri$ng 
before the mee$ng at which the elec$on will be held. The persons so elected shall 
hold membership or office for the unexpired term in which such vacancy 
occurred. 

Ar7cle VIII 
Commi*ees 

Sec$on 1.  Commi9ee Forma$on.  Aside from the standing commi9ees 
established by these bylaws, the Board may create commi9ees as it deems 
necessary for the governance of Li9le Friends. The Chair shall appoint all 
members of commi9ees and all commi9ee chairs. 

Sec$on 2.  Execu$ve Commi9ee.  The four officers serve as the Execu$ve 
Commi9ee. Except for the power to amend the Ar$cles of Incorpora$on and the 
Bylaws, the Execu$ve Commi9ee shall have all the powers and authority of the 
Board in the intervals between mee$ngs of the Board and is subject to the 
direc$on and control of the full Board. Ac$ons taken by the Execu$ve Commi9ee 
will be documented in wri$ng and reported to the full board at the next 
scheduled mee$ng. 

Sec$on 3.  Standing Commi9ees.   

(a) Finance Commi9ee.  The Treasurer is usually the chair of the Finance 
Commi9ee. The Finance Commi9ee is responsible for developing and 
reviewing fiscal procedures, fundraising plans, and the annual opera$ng 



Page  8

budget in consulta$on with staff and other Board members. The opera$ng 
budget for the coming fiscal year must be approved by the Board at the 
Annual Mee$ng. Any major change in the budget must be approved by the 
Board or the Execu$ve Commi9ee. Annual reports shall be submi9ed to the 
Board showing income, expenditures, and pending income. An annual 
report shall be published in a $mely manner in the suitable church 
literature. 

(b) Governance Commi9ee.  The Governance Commi9ee shall serve as the 
Nomina$ng Commi9ee, nomina$ng Directors annually as directed by these 
Bylaws and as otherwise needed throughout the year. It shall nominate 
officers annually. It shall interpret and resolve for the Board any ques$ons 
pertaining to the governance of the organiza$on, and periodically it will 
review the bylaws to determine if amendments are needed. The Board 
Chair will appoint the Governance Commi9ee Chair. 

Ar7cle IX 
Li*le Friends Staff 

Sec$on 1. Principal.  The Board shall employ a chief administra$ve officer of Li9le 
Friends (the Principal) who shall serve at the will of the Board. The Principal shall 
be responsible for: 

(a) the implementa$on and execu$on of the Board’s policies;  

(b) following the opera$onal direc$on and guidance given by the Board;  

(c) the immediate and overall supervision of the day-to-day opera$ons;  

(d) maintaining VPK accredita$on at all $mes;  

(e) employing and managing staff, including hiring, discharging, and 
determining the salaries and other compensa$on of all staff members 
under the Principal’s supervision;  
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(f) selec$ng and recommending the most current childhood and early 
educa$on curricula; 

(g) cleanliness and maintenance of facili$es; 

(h) promo$ng and marke$ng Li9le Friends within the community; and 

(i) such addi$onal du$es as may be directed by the Board. 

No Board member may individually instruct the Principal or any other employee.  

Sec$on 2.  Reports.  The Principal shall make such reports at the Board mee$ngs 
as shall be required by the Chair or the Board. The Principal shall be an ad-hoc, ex-
officio member of all commi9ees. 

Sec$on 3.  Employment of the Principal.  The Principal may not be related by 
blood or marriage/domes$c partnership to any member of the Board. The 
Principal may be hired by a majority vote and shall serve un$l his or her 
resigna$on or un$l removed by the Board upon an affirma$ve vote of two-thirds 
(2/3) of Directors present at a properly convened mee$ng for which there is a 
quorum. Such removal may be with or without cause. Nothing herein shall confer 
any compensa$on or other rights on any Principal, who shall remain an employee 
terminable at will as provided in this Sec$on. 

Sec$on 4.  Books and Records.  The Principal shall keep complete books and 
records for the affairs of Li9le Friends as needed to maintain its accredita$on. 
These books and records include, but are not limited to, personnel files, 
a9endance records, student records, staffing records, and the like. 

Ar7cle X 
Amendments 
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Sec$on 1.  Ar$cles of Incorpora$on.  The Ar$cles of Incorpora$on may be 
amended, provided specific wri9en no$ce is given in advance to the Board about 
the proposed changes. Amendments shall require a two-thirds (2/3) affirma$ve 
vote of the Directors present at a properly convened mee$ng for which there is a 
quorum. 

Sec$on 2.  Bylaws.  The Board may amend these Bylaws by majority vote at any 
properly convened mee$ng for which a quorum is present. Wri9en no$ce shall be 
given semng forth the proposed amendment(s) to be affected.   

We, the undersigned, are Directors of Li9le Friends at HAB, Inc., and we consent 
to, and hereby do, adopt the foregoing Bylaws of Li9le Friends at HAB, Inc. 

ADOPTED AND APPROVED by the Board of Directors on this _________ 
day of _____________________, 2020. 

__________________________________________________ 
Julie9e B. Mason, Chair 

__________________________________________________ 
Amanda G. Grissom, Vice Chair 

__________________________________________________ 
Caroline F. Welkley, Secretary 

__________________________________________________ 
John A. Mitchell III, Treasurer 

__________________________________________________ 
Robert M. Hill 

___________________________________________ 
Jennifer B. Mayo 

__________________________________________________ 
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Elizabeth E. Spradley 

__________________________________________________ 
Susan E. Stepp 


