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How Boustead Projects ensured

safe reopening of worksites
using contact tracing and
health monitoring solutions

Established in 1996 and listed on the SGX Mainboard, Boustead
Projects Limited is a leading provider of innovative real estate
solutions with an international presence across Singapore, China,
Malaysia and Vietnam. Their core businesses are uniquely
integrated to support the business park and industrial real estate
ecosystem, comprising turnkey engineering; real estate
development, leasing and asset management; and real estate fund

management.

Challenge: Enabling Safe and efficient return to

work during a deadly pandemic

In the early stages of the pandemic, Boustead Projects was faced with

the risk of stop work orders and they had to quickly find a digital

solution that allows them to have real-time visibility and facilitation of

on-site workers to monitor their health and ensure healthy workers

comply with safety guidelines.

Strengthening worksite
safety

e Low visibility of workers
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Outdated manual
processes to instill safety
protocols

Disruptions to business
operations

Overview

Industry
Construction

Organization

Boustead Projects Limited is the
leading real estate solutions
provider in Singapore, with core
engineering expertise in the
design-and-build and
development of smart
eco-sustainable business park
and industrial developments

Technologies used
Bluetooth Low Energy

Length of engagement
About 2 years



Solution: SafeSite - For a Safer worksite for all

As a part of the Singapore government’s national budget in 2021, Boustead
Projects was matched with TraceSafe to develop solution for safe reopening

of worksites.

TraceSafe developed real-time systems comprising a interconnected
ecosystem of wearables, sirens and gateways, powered by an advanced
analytics dashboard. This system helped Boustead conduct contact

tracing and health monitoring of its workers on construction sites.

Worksite Safety Covid 19 Compliances

Outcome: Real-time worker visibility
through integrated smart sensing.

Boustead was able to trace and record thousands of contacts and cases
early on, limiting the spread of virus across work sites. With technology
taking care of the tracing and worker visibility, the management teams
were able to focus on other important aspects of construction.

High visibility of workers on-site

[Iﬂ[ln Efficiently identifying and mitigating safety gaps at the worksite
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“We now

have greater peace of
mind as contact tracing
can be done effectively
and at the same

time, comply with the
necessary SMM and
WSH measures.”

Howard How,
Director (Environmental,
Health & Safety), Boustead
Projects
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