
Powered by people: incentivizing the wisdom of 
the crowd to bring real world data to the blockchain. 
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Our world is people powered, and centralized 
entities are increasingly using people’s behavior 
and activity to problem solve, predict outcomes, 
and generate revenue. But while the power of 
people has been realized, it is rarely rewarded. 
Until now. 

FORE Protocol has created a tokenized incentive 
economy to mobilize the wisdom of the crowd to 
problem solve at scale. In doing so, FORE Protocol 
utilizes a decentralized network of people to bridge the 
gap between the real world and the blockchain: forming 
the foundation for web3 solutions that remove friction 
from real world industries.

LAUNCHING SOON:
FORE PREDICT (a peer to peer predictions platform)

NEXT ON OUR ROADMAP:
FORE ORACLE (a crowd sourced decentralized oracle)
FORE SIGHT (a business intelligence application)
FORE AUDIT (crowdsourced financial auditing tool)
FORE WORK (HR management tool)
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PREDICT
The first decentralized application on FORE Protocol, 
FORE Predict is a peer to peer predictions platform 
powered by people. On FORE Predict, people create, 
participate in, and validate markets on any real world 
event: whether sports, crypto, current affairs, or 
beyond.
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Why spend time and 
money on traditional 

prediction markets 
when they are set up 

to extract as much 
value from you as 

possible? 

On FORE’s people  
powered platform, 
everyone wins.

The concept of taking a position on the outcome of an event is not inherently 
bad—people have been doing so for thousands of years. But what is 
exploitative, and rightfully creates such negativity around the space, are the 
incentive structures that centralized entities utilize to ensure “the house 
always wins”. Whether its hidden fees, or predetermined odds that 
disadvantage the player, to halting payouts, they do everything they can to 
extract maximum value from users in whatever way possible. 

And yet, people still want to take positions on the outcomes of events. Despite a 
recession, the global online betting market reached $80 billion last year, and is 
expected to reach $134 billion by 2028. FORE saw a huge opportunity here to 
disrupt an industry that has seen very little innovation over the years, and has 
ultimately built its success on the exploitation of users: we want to change that.

FORE exists to create a decentralized platform where users hold the power. 
Users retain ownership of their assets and are rewarded for their productive activity   
not just charged for the privilege. Users aren’t playing against a house that always 
wants them to lose, but against other players, with market determined odds. And 
above all, FORE exists to create a people powered ecosystem, where people have 
the freedom to create, participate, and validate any markets on any events, and are 
rewarded for doing so through the redistribution of platform fees.
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BECOME THE BOOKMAKER.

Earn rewards for creating interesting 
and unique prediction markets on 
anything from sports, to weather, to 
politics, and beyond. Create a market 
and earn 0.5% of the total market 
size, regardless of the outcome. The 
larger the market, the higher your 
rewards.

THE ODDS ARE IN YOUR FAVOR.

Take a position in any market on any 
event and enjoy market determined 
odds*, zero counterparty risk, incredibly 
low fees, and transparent and trustless 
market resolution. There are no 
hidden fees with FORE, and all activity 
is recorded on the blockchain for the 
utmost transparency. 

YOU DON’T HAVE TO PLAY TO EARN.

Up to date with the results of your 
favorite team, but too risk averse to 
take a position? Earn rewards for simply 
confirming the outcome of a market. 
2% of all markets are redistributed to 
accurate validators for confirming 
outcomes. 
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People powered 
predictions means 
everyone wins.

Using FORE as the protocol’s sole currency 
allows us to invert the incentive model of 
previous prediction markets and reward all 
participants in our ecosystem for productive 
activity in a sustainable way, without ever 
minting new tokens for rewards. Instead, a 5% 
maintenance fee is imposed on all market 
participation, which is then redistributed to 
users for productive activity on the protocol.



“LAUNCH FIRST, BUILD LATER” DOESN’T WORK.
Unlike most blockchain companies that come to market with nothing but an idea and a 
whitepaper, we bootstrapped development to build FORE PREDICT entirely. We have 
successfully completed our initial build phase and are currently preparing to launch our main 
net on November 30th.

WEBSITE DOCUMENTATION
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http://foreprotocol.io
http://docs.foreprotocol.io


TECH
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FORE Protocol is fundamentally a suite of 
tools built to facilitate community 
creation, participation, and validation of 
peer to peer markets on the blockchain.
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PEER TO PEER.

In traditional prediction markets, the 
house always wins. But with FORE’s 
peer to peer platform, there is no 
house. Users create markets, users 
participate against each other in 
markets, and users validate markets. 

Payout is determined by smart  
contracts that require no human 
intervention to fulfill the terms of the 
contract. Unlike with traditional 
bookmakers, with FORE, odds are 
determined by market participation (the 
users themselves), fees and transactions 
are transparent, and value is shared 
across all participants.

NFTs.

FORE is the first prediction protocol 
leveraging non fungible tokens (NFTs) 
for maximum value extraction for 
users. When a user creates a market, 
they receive an NFT to represent their 
right to the appropriate creator rewards. 

Additionally, users validate market 
results by holding an Analyst NFT, with 
claimable rewards directly proportional 
to the locked FORE within the NFT. 
Since value accrues directly to the 
owner of these NFTs, we created a 
dynamic and liquid secondary market 
for these assets on our own NFT 
Marketplace.

BLOCKCHAIN.

While not a ‘blockchain project’, FORE 
is currently built on the Arbitrum 
blockchain for some of the lowest fees 
and fastest settlement in the market. 
With other chains already integrated, 
FORE Protocol plans to become chain 
agnostic.

The protocol leverages smart contracts 
and a robust token economy to ensure 
decentralized, trustless, and immutable 
payout of rewards to participants. This 
allows for the redistribution of fees to 
users to drive value for all participants, 
transparent market resolution, and a 
truly decentralized predictions 
platform.

CORE TECHNOLOGY.
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In FORE Protocol’s proprietary NFT validation 
model, a decentralized network of validators (or 
‘Analysts’) perform the role of oracle by uploading 
the results from real world events to the protocol. 
They act as the market's 'architects' and are 
responsible for verifying that a given outcome is 
accurate, and ensuring that all payouts are 
correctly executed. In doing so, the protocol can 
“index” real world outcomes on any real world 
event (in much the same way Google indexes 
information) to create an infinitely scalable 
predictions protocol.

In order for a user to verify the outcome of a 
market, the user must hold or mint an Analyst NFT. 
To validate a market, the Analyst will ‘vote’ their 
NFT on an outcome, at which point the NFT is sent 
to the market contract address and the NFT will be 
locked until the reward phase.

NFT VALIDATION.



TOKEN
FORE’s hyper deflationary utility token 
underpins all activity on the protocol. Using 
FORE as the protocol’s sole currency allows us 
to invert the incentive model of previous 
prediction markets   redistributing fees to 
enable every participant to earn rewards for 
productive activity.
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FORE TOKEN: A TRUE UTILITY TOKEN.
A utility token is an asset that serves a use case within a specific ecosystem, allowing users to perform an 
action on a certain network. As more people use the product or service, the demand increases for the 
utility token. But many projects class their native asset as a utility token, without much utility to their token 
at all. FORE is a true utility token in the sense that it is the sole currency and underpins all activity on 
the protocol, and will have utility from day one.
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All markets are 
created with FORE, 
and creator rewards 
are paid out in FORE.

All winnings from 
successful market 
positions are 
rewarded in FORE.

All validator rewards 
paid in FORE, which 
can either be claimed 
or compounded into 
the value of the Analyst 
NFT.

Users can mint, buy, or 
sell any FORE NFT 
(analyst, community, or 
badges) on the NFT 
marketplace (priced in 
FORE).

Holding FORE will 
enable governance of 
the protocol in areas 
such as market 
validation.

In the future, users 
will be able to gain 
metaverse access by 
holding FORE.

In the future, users will 
be able to gain access 
to exclusive events by 
holding FORE.
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MARKET PARTICIPATION

NFT MINTING

1% of the value of all markets is
 permanently removed from supply.

THE DEFLATIONARY NATURE OF FORE IS
   DIRECTLY PROPORTIONAL TO ACTIVITY 
      ON THE PROTOCOL. FORE is removed
         from circulation primarily via two 
           mechanisms:

A user must lock 1,000 FORE in order 
to mint an NFT. This  is permanently 
removed from supply. 

FORE’s maximum supply is capped 
at 1B FORE, although the circulating 
supply will never come near that 
due to its deflationary nature. 

A portion of all FORE tokens utilized on the 
protocol is removed from circulation forever: 
these tokens cannot ever be recovered or 
recreated. 

As activity increases on the protocol, 
the total available supply to support 
that activity is proportionally declining. 
This ultimately leads to a shortage in the 
supply of FORE*.

*Determined via 500,000 monte carlo simulations.

HYPER DEFLATIONARY TOKENOMICS.



TYPE TOKEN COUNT % VESTING

SEED ROUND 100,000,000 10% 5% on TGE, 9mo cliff; 12mo vesting

PRIVATE ROUND 200,000,000 20% 5% on TGE, 5mo cliff; 12mo vesting

PUBLIC ROUND 50,000,000 5% 6 mo vesting

TEAM 65,000,000 6.5% 24mo cliff; 24mo vesting

FOUNDATION 250,000,000 25% 8mo cliff; 40mo vesting

MARKETING 120,000,000 12% 48mo vesting (staggered)

DEVELOPMENT 65,000,000 6.5% 48mo vesting (staggered)

ADVISORS 65,000,000 6.5% 24mo cliff; 24mo vesting

LIQUIDITY 85,000,000 8.5% 15% on TGE; 6mo cliff; 24mo vesting

PUBLIC ROUND
(5%)

PRIVATE ROUND
(20%)

SEED ROUND
(10%)

FOUNDATION
(25%)

MARKETING
(12%)

LIQUIDITY
(8.5%)

ADVISORS
(6.5%)

DEVELOPMENT
(6.5%)

TEAM
(6.5%)
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DISTRIBUTION SCHEDULE.
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DISTRIBUTION SCHEDULE.
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TOKEN RELEASE SCHEDULE.

FORE’s maximum supply is capped at 1,000,000,000 
FORE, although the circulating supply will never come 
near that due to its deflationary nature. FORE team 
has carefully crafted token release schedules to best 
support healthy growth, long term incentives for 
users, and scarcity overtime. Combined with a 
carefully designed, revenue generating product 
from day one, alongside inbuilt aggressive deflationary 
mechanisms, we can ensure 
the continual reduction of the supply of 
FORE token.
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FORE PROTOCOL ROADMAP.

  FIAT onramp
  New CEX listings

  Real world partnerships
  New chain integration
  New assets on FORE

  New integrations 

Q1 20242023

  Community launch
  Presale closed
  TGE and listing

  Mainnet launch
  Referral program 

Q2 2024

  FORE Predict 2.0
  GameFi products

  New partners announced
  New market structures

  Regional expansion
  New CEX listing

  Social integrations

  FORE Predict 2.0
  Real world partnerships
  New market structures
  New chain integrations

  Secondary market launch
  Sponsorships begin

Q3 2024 Q4 2024+

  Mobile app
  B2B expansion

FORE Oracle
FORE Audit

FORE Insight
 FORE Resource
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MERV MERZOUG CEO + Co Founder

Merv has a deep history of leading, operating 
and investing in enterprises across their stages 
of evolution. Most recently, Merv worked as a 
private equity turnaround operating partner, 
where he led the successful restructuring of 
+$1B in distressed debt transactions. He has 
also successfully led startups from ideation to 
commercialization to exit. Merv comes from 
notable institutions such as Bridgewater 
Associates, ADIA (Abu Dhabi’s sovereign 
wealth fund), and SierraConstellation Partners. 
Merv attained his MBA from Kellogg School of 
Management at Northwestern University and 
is an avid Python developer. 

ANDRÉS SORIANO COO + Co Founder

Andrés has built, scaled and led large 
organizations for over 15 years. Most recently, 
Andrés was a senior executive for a Fortune 
500 company where he led organizational 
strategy and operations. He also led the 
company's expansion into several growth 
markets in Asia, acting as interim CEO and 
managing several thousand employees. Prior 
to his business career, Andres has completed 
several of the world’s most difficult ocean 
crossings and record breaking attempts, such 
as the 2011/12 Volvo Ocean Round the World 
Race. Andrés earned his MBA and Masters in 
Negotiations + Dispute Resolution from 
Pepperdine University.

TIMOTHEA HORWELL CMO + Co Founder

With a decade in marketing strategy within 
the fintech sector (specializing in data, mobile, 
and payments), Timothea’s current focus is 
building go to market strategies for web3 
projects. Most recently as CMO of Orion 
Protocol, Timothea led one of the most 
successful token sales of 2020: responsible for 
community growth, user acquisition, and 
partnerships. Her worked helped place Orion 
within the top 100 market cap projects within 
just a year, at a $2 billion ATH fully diluted 
market cap. Timothea continues to advise for a 
number of synergistic web3 projects across 
DeFi, GameFi, the metaverse, and NFTs.
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SIMON KRUSE 
Chief Technical Advisor

RICK VAN DER KNAAP
Chief Finance Officer

HARRY CLARKE  
Head of Creative Strategy

VICKY MALAYO
Marketing Manager

BOGDAN SINICKI
Back End Lead

KONRAD JAGODZINSKI
Front End Lead

SZYMON MADRY 
Project Manager

JOHN CARLO VIZON 
Development Engineer

JOSHUA PAREDES
Development Engineer

LIZSTAR BENSON
Management Associate

We’re a global team of executives, entrepreneurs, developers, data scientists, marketing strategists, and creatives   hailing from 
Fortune 500 companies, DeFi projects, global ad agencies, and the largest hedge funds in the world. We share a collective focus 
on building incentive models to bring real world data to the blockchain. Over the past year, our team has grown from our three 
founders to over 20 people. In that time, one thing has remained constant: our values. We believe that if we focus on building a team 
with the right value system, we can iterate our way to success, build almost any product, and most importantly, we can build the 
necessary trust with our employees, partners, users, and community members. 

IGNACIO SORIANO 
Head of Dev Ops



We’re building a new 
world of predictions. 

Join us.

This disclaimer outlines forward looking statements relating to FORE based on the beliefs of FORE's 
management, determined by a nine month long research initiative undertaken spanning 500,000+ 

simulations. The statements contained herein may contain certain forward looking statements 
relating to FORE that are based on the beliefs of FORE's management as well as assumptions made 

by and information currently available to FORE's management. These forward looking statements 
are, by their nature, subject to risks and uncertainties. These forward looking statements include, 

without limitation, statements relating to FORE's business prospects, future developments, trends 
and conditions in the industry and geographical markets in which FORE operates, its strategies, 

plans, objectives and goals, its ability to control costs, statements relating to prices, volumes, 
operations, margins, overall market trends, risk management and exchange rates.

http://twitter.com/foreprotocol
http://t.me/fore_protocol
http://discord.gg/foreprotocol
http://youtube.com/@foreprotocol
http://linkedin.com/company/foreprotocol
http://reddit.com/r/foreprotocol
http://foreprotocol.io

