EARLY-READING
PROGRAM

Teaching early elementary students to read independently

Once is an early-reading program aligned to the Science of Reading that trains and coaches school support staff
to deliver daily, one-on-one, in-person instruction.

L!g-l INSTRUCTIONAL CONTENT

Once's scripted instructional content follows the trajectory of Direct @
Instruction Reading (Douglas Carmine, Jerry Silbert, et al.), with spiraled CONTACT UsS!
activities on phoneme introduction and review, segmenting, blending, word
reading, authentic text reading, and writing. Once provides best-in-class
weekly coaching to all instructors to ensure high-fidelity instruction.

For more information email us at
district-partnerships@tryonce.us
or go to our website
www.tryonce.com

& DELIVERY MODEL

The Once Early-Reading Program is delivered by school staff already
working in the school (i.e., assistant teachers, paraprofessionals, aides,
and resource teachers). Once provides all training, instructional content,

progress monitoring, and weekly video-coaching sessions for every staff
member delivering the program.

i [”] TRACK RECORD

We are currently working in California, Hawaii, New York, Ohio, Texas, and
DC Public Schools, where we are running a large-scale student randomized
controlled research trial overseen by the Annenberg Institute at Brown.




