
Eagle Ridge Homeowners Association
Comparative Income Statement 
For the period ended Dec. 31/22

$ $ $ $ $ $                $                $                $

Actual Budget Variance Actual Budget Variance Actual Budget Variance
2023 2023 2023 2022 2022 2022 2021 2021 2021

REVENUES
ERHA Annual Dues 66,250 46,214 46,375 (161) 46,214 46,375 161
Penalties and Interest on overdue fees 259 1,051 653 653
Legal Fees Reimbursed 1038 1,038 1,038
Allowance for uncollected Fees 0 -1,000 1,000

66,250 0 47,511 46,375 1,136 47,905 45,375 2,530

Term Deposit Interest 2,000 2,027 2,376 1,500 876
Reimbursement for Administrator overpayment 0 100 100
Reimbursement for AGM hall rentals 0 110 110
Ins. Covid relief reimbursement 0
Reimbursement from ER Point/ER Place for fence 0 0 0 0
Reimbursement from homeowner - Fence co-pay 0 358 358
TOTAL REVENUE 68,250 49,896 2,517 46,875 46,875

EXPENSES
Grounds Maintenance 18,000 18,000 14,321 15,000 679 12,595 13,000 405
Tower Repair and Maintenance - Reserve Fund 1,000 1,000 0 0 0
Repair and Maintenance-Fence Reserve Fund 15,000 15,000 25,873 15,000 -10,873 2,730 15,000 -12,270
Reserve Fund Study 2,500 2,500 2,500 2,500 0 0
Insurance 5,200 5,200 5,182 5,000 -182 4,936 5,000 -64
Contingencies 650 650 500 500 500 -500
Utilities 1,200 1,200 2,808 1,500 -1,308 2,375 1,400 975
Administration 3,000 3,000 2,400 2,400 0 2,450 2,400 50
Other 500 500 0 700 700 1,735 1,735
Lighting 3,500 3,500 0 0 453 453
Legal 3,000 3,000 1,612 3,000 1,388 1,496 3,000 -1,504
Office Supplies Expense 500 500 2,279 600 -1,679 887 600 -287
Meetings 400 400 213 700 487 500 700 -200
Bank Service Charges 300 300 293 150 -143 166 150 16
Internet/Web Page 2,000 2,000 7,768 10,000 2,232 267 10,000 -9,733
Professional fees 500 500 474 200 -274 709 200 509
Big Bin Days 1,600 1,600
TOTAL EXPENSES 58,850 60,873 63,222 57,250 -5,972 31,299 51,950 31,099

NET INCOME -13,326 -31,299 -5,075 -31,299

Allocation to/(from) Reserve Fund  
Dues 9,400 0 8,000 8,000 8,000 8,000 0
Interest Income 4,000 4,000 2,376 4,000 -1,624
Maintenance and Repair 0 0 -15,000 -15,000 -15,000 15,000

-3,000 10,376 -3,000 13,376

Adjusted Net Income 9,400 -13,326 -20,923 -8,075 -44,675
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