
Eagle Ridge Homeowners Association
Comparative Income Statement 
For the period ended December 31, 2019
Expenditures to                $                $                $                $                $                $                $                $                $

Actual Budget Variance Actual Budget Variance Actual Budget Variance
2019 2019 2019 2018 2018 2018 2017 2017 2017

REVENUES
ERHA Annual Dues (as of May, 2019 AGM) 46,427 46,375             52                    46,427 46,375             52                    47,718 46,375             1,343               
Allowance for uncollected Fees (1,000)             1,000               (1,000)             1,000               (1,750)             (1,000)             (750)                

45,375             (45,375)           45,375             (45,375)           45,968 45,375             593                  

Term Deposit Interest 1,500               (1,500)             1,500               (1,500)             1,500               (1,500)             
Insurance refund for fence accident 0 -                      -                      0 -                      -                      1,271 -                      1,271               
TOTAL REVENUE 46,875             (46,875)           46,875             (46,875)           47,239 46,875             364                  

EXPENSES
Grounds Maintenance 15,000             (15,000)           8,777 15,000             (6,223)             8,777 15,000             (6,223)             
Tower Repair and Maintenance - Reserve Fund -                      -                      0 -                      -                      0 -                      -                      
Gate lighting replacement-Reserve Fund -                      0 -                      0 -                      
Repair and Maintenance-Fence Reserve Fund 15,000             (15,000)           22,062 15,000             7,062               20,792 15,000             5,792               
Reserve Fund Study -                      -                      0 -                      -                      2,500               (2,500)             
Insurance 4,000               (4,000)             4,254 4,000               254                  4,254 3,500               754                  
Contingencies 500                  (500)                1,041 500                  541                  11,041 500                  10,541             
Utilities 1,600               (1,600)             1,215 1,600               (385)                1,215 2,400               (1,185)             
Administration 2,400               (2,400)             2,400 2,400               -                      2,400 1,200               1,200               
Property Tax Expense 250                  (250)                250                  (250)                0 250                  (250)                
Legal 2,000               (2,000)             11 2,000               (1,990)             11 2,000               (1,990)             
Office Supplies Expense 600                  (600)                429 600                  (171)                429 600                  (171)                
Meetings 250                  (250)                250                  (250)                0 250                  (250)                
Bank Service Charges 150                  (72)                  78 150                  (72)                  78 150                  (72)                  
Internet/Web Page 500                  (49)                  451 500                  (49)                  0 500                  (500)                
Professional fees -                      -                      -                      -                      142 -                      142                  
TOTAL EXPENSES -                      42,250             (1,532)             40,718             42,250             (1,532)             49,138             43,850             5,288               

NET INCOME (Note 4) 4,625               (4,625)             4,625               (4,625)             (1,899)             3,025               (4,924)             

Allocation to/(from) Reserve Fund  (Note 3)
Dues 15,000 22,705             (7,705)             15,000 22,705             (7,705)             15,000 22,705             (7,705)             
Interest Income 2,500               (2,500)             2,500               (2,500)             3,528 1,500               2,028               
Maintenance and Repair (15,000)           15,000             (15,000)           15,000             (19,047)           (15,000)           (4,047)             

15,000             10,205             4,795               15,000             10,205             4,795               (519)                9,205               (9,724)             

Adjusted Net Income 15,000             14,830             (9,420)             15,000             14,830             (9,420)             (2,418)             12,230             4,800               


