Eagle Ridge Homeowners Association
Comparative Income Statement (Final)
For the period ended December 31, 2010

$ $ $ $ $ $ $ $ $ $
Budget Actual Budget Variance Actual Budget Variance Budget Actual Variance
2011 2010 2010 2010 2009 2009 2009 2008 2008 2008

REVENUES
ERHA Annual Dues 31,800 31,920 31,800 120 31,800 31,800 - 31,800 33,300 1,500
Allowance for uncollected Fees (600) (5) (600) 595 705 (600) (1,305) (1,200) (600) 600

31,200 31,915 31,200 715 32,505 31,200 (1,305) 30,600 32,700 2,100
Term Deposit Interest (estimated 2010) 4,000 3,001 4,000 (999) 4,303 4,000 (303) 3,500 3,900 400
TOTAL REVENUE 35,200 34,916 35,200 (284) 36,808 35,200 (1,608) 34,100 36,600 2,500
EXPENSES
Grounds Maintenance 10,000 17,564 6,600 10,964 6,672 6,000 672 6,000 5,642 358
Repair and Maintenance-Reserve Fund 15,000 15,000 6,000 9,000 10,000 10,000 - 5,000 2,885 2,115
Repair and Maintenance-Fence 1,000 - 1,000 (1,000) 1,073 2,000 (927) - - -
Insurance 4,500 1,184 2,400 (1,216) 2,210 2,400 (190) 2,400 2,171 229
Contingencies 1,050 - 1,050 (1,050) - 1,050 (1,050) 2,400 - 2,400
Utilities 2,000 1,423 2,000 (577) 1,387 2,000 (613) 2,000 1,659 341
Administration 2,025 1,000 2,025 (1,025) 1,000 2,025 (1,025) 2,025 600 1,425
Property Tax Expense 250 224 250 (26) 198 250 (52) 250 139 111
Office Supplies Expense 200 156 200 (44) 126 200 (74) 200 161 39
Meetings 80 80 75 5 75 75 - 75 75 -
Bank Service Charges 100 114 100 14 91 100 (9) 100 94 6
Internet/Web Page 500 678 500 178 39 100 (61) 50 - 50
Recovered Accounts Payable - - (286)
Professional fees 4,000 3,038 - 3,038 - - - - - -
TOTAL EXPENSES 40,705 40,462 22,200 18,262 22,585 26,200 (3,615) 20,500 13,426 7,074
NET INCOME (Note 4) (5,505) (5,546) 13,000 (18,546) 14,223 9,000 (5,223) 13,600 23,173 9,573
Allocation to/(from) Reserve Fund (Note 3)
Dues 15,000 15,000 15,000 - 15,000 15,000 - 15,000 15,000 -
Interest Income 4,000 3,001 4,000 (999) 4,303 4,000 (303) 3,500 3,900 400
Maintenance and Repair (6,000) (15,000) (6,000) (9,000) (10,000) (10,000) - (5,000) (2,885) 2,115

13,000 3,001 13,000 (9,999) 9,303 9,000 (303) 13,500 16,014 2,514
Adjusted Net Income (18,505) (8,547) - (8,547) 4,920 - (4,920) 100 7,159 7,059




