
Eagle Ridge Homeowners Association
Comparative Income Statement
For the period ended December 31, 2016

               $                $                $                $                $                $                $                $                $

Actual Budget Variance Actual Budget Variance Actual Budget Variance
2016 2016 2016 2015 2015 2015 2014 2014 2014

REVENUES
ERHA Annual Dues (as of April 5/16) 28,350 46,375 (18,025) 44,800 46,375 (1,575) 46,375 46,375 -
Allowance for uncollected Fees (1,000) 1,000 (1,000) 1,000 (350) (1,000) 650

28,350 45,375 (17,025) 44,800 45,375 (575) 46,025 45,375 650

Term Deposit Interest 2,200 (2,200) 2,200 (2,200) 2,161 2,300 (139)
- - 13,096 - 13,096

TOTAL REVENUE 28,350 47,575 (19,225) 57,896 47,575 10,321 48,186 47,675 511

EXPENSES
Grounds Maintenance 683 15,000 (14,318) 7,190 15,000 (7,810) 14,511 12,000 2,511
Tower Repair and Maintenance-Reserve Fund 5,000
Repair and Maintenance-Reserve Fund - - 0 30,000 (30,000)
Repair and Maintenance-Fence Reserve Fund 0 10,000 (10,000) 17,818 15,000 2,818 13,383 7,000 6,383
Reserve Fund Study - - 0 -
Insurance 0 3,500 (3,500) 3,703 3,500 203 3,497 3,500 (3)
Contingencies 0 500 (500) 16,237 500 15,737 0 500 (500)
Utilities 520 2,400 (1,880) 1,894 2,400 (506) 2,068 2,400 (332)
Administration 0 1,200 (1,200) 1,200 1,200 - 1,200 1,500 (300)
Property Tax Expense 0 250 (250) 0 250 (250) 0 250 (250)
Legal 0 663
Office Supplies Expense 11 200 (189) 350 200 150 478 200 278
Meetings 250 (250) 250 (250) 0 250 (250)
Bank Service Charges 64 150 (86) 125 150 (25) 37 150 (113)
Internet/Web Page 0 500 (500) 31 500 (469) 31 500 (469)
Professional fees - - 1,000 (1,000) 0 1,000 (1,000)
TOTAL EXPENSES 1,278 38,950 (37,672) 49,211 39,950 9,261 35,205 59,250 (24,045)

NET INCOME (Note 4) 27,072 8,625 18,447 8,685 7,625 1,060 12,981 (11,575) 24,556

Allocation to/(from) Reserve Fund (Note 3)
Dues 15,000 22,705 (7,705) 15,000 22,705 (7,705) 20,000 22,705 (2,705)
Interest Income 1,500 2,300 (800) 2,300 (2,300) 2,161 2,300 (139)
Maintenance and Repair (15,000) 15,000 (17,818) (15,000) (2,818) (13,383) (37,000) 23,617

16,500 10,005 6,495 (2,818) 10,005 (12,823) 8,778 (11,995) 20,773

Adjusted Net Income 10,572 (1,380) 11,952 11,503 (2,380) 13,883 4,203 420 3,783


