
Transformational Trainer

Who Should Attend?
- Course Developers           - Training Supervisors
- Trainers                               - Human Resources
- FTOs/CTOs                           - Administrators

Transforming Good Instructors into Great Ones
Regardless of subject matter expertise, the role of the trainer is to enhance the performance of 
their students.  The Transformational Trainer is an instructor enhancement program designed to 
help you focus on the "how to train" not just the "what to train".  This program is designed to 
challenge instructors to think differently about law enforcement training to improve the quality of 
learning transfer so that work performance improves.  Through guided discussions, case studies, 
video analysis, self-assessments and small group exercises, participants will explore:

What Others Are Saying

I expected a lecture on how to make the training environment 
more conducive to "adult learning", based on the command's 
philosophy. This course was anything but that. It was relevant 
and valuable and hopefully influenced our decision makers in a 
positive, common-sense way. - Texas officer

First of all, I just want to say that was a fantastic class, and I 
believe it is a game changer for any FTO program and any 
training division, and I have certainly passed my strong 
support for your program to our training division. - Michigan 
officer

Characteristics of the 
Transformational Trainer
The Science of Learning: Making it 
"Stick”
Generational Differences and 
Communication Styles
Human Performance Factors that 
Affect Decision Making
A New Look at Student Feedback
Storytelling as a Trainer's Tool
Eliminating Death by PowerPoint 
Continuous Self-Improvement

Contact Us!
(833)LE-TRAIN

info@commandpresence.net

Click on the code to the right to see our entire 
training schedule


