
Leading Without Rank

Who Should Attend?
Any personnel in an organization that is not in a formal 
position of authority

For Those Who Aren’t the Boss
Too many people – really good people – believe that you must have a formal authority 
position to be a leader in an organization. Nothing could be further from the truth. In fact, 
for organizations to truly be successful, leadership must be at all levels – including the 
frontline.
Leading Without Rank was developed with just those people in mind. This course will 
provide practical strategies that can be integrated into everyday life to improve individual 
and organizational activities.

What Others Are Saying

"I would say this course needs to be heard by anyone 
that wants to be a proactive member of the agency. It 
provides a rough road map for building a better 
productive agency from the ground up." 

"Excellent leadership training no matter your years of 
experience.”

“This course is like someone turned the light on on to my 
career and makes you really consider your future as a 
leader.”

Defining Authority and Leadership

Remembering Your ”Why”

Leading Your Peers

Leading Up in the Organization

Difficult Conversations – Why, 
How, When

Leading Yourself

What You Leave Behind – Your 
Legacy

Contact Us!
(833)LE-TRAIN

info@commandpresence.net

Click on the code to the right to see our entire 
training schedule


