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Par ERDA

Komanda 1 1

Siluacijas
isprasana

® APTAUJAS

e Darba apmierinatibas
aptaujas

¢ lesaistes pulsa aptaujas

¢ Kandidata pieredzes,
onboarding un atvadisanas
aptaujas

¢ Viedok|u aptaujas

® INTERVIJAS

e Individualas intervijas
e Fokusa grupu intervijas

e Satura analize

PILNA LAIKA
DARBINIEKI

Strategijas
isveidosana

® DARBA DEVEJA
TELA STRATEGIJAS
o Vizija, misija, vértibas
e EVP

o lzaicinajumi

o Kultlra, identitate, personiba

® TALANTU PIESAISTES
STRATEGIJAS

e Meérku uzstadisana

o Auditoriju segmentésana
e Zinas izveide

o Kanalu define$ana

o Argumenti

e Tone of voice

FREELANCERI

Taktiku

leviesana
® AREJAS

KOMUNIKACIJAS RIKI

e Socialo mediju kampanas
e Darba sludingjumi

o Karjeras lapas

« Catboti

e Strukturétas intervijas

® IEKSEJAS .
KOMUNIKACIJAS RIKI

o Veértibu trenini

o leteiksanas programmas

e Onboarding materiali

o Darbinieku iesaistes pasakumi
e Bonusu un labumu sistémas

¢ Mentoringa programmas

o Vizualie materiali
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KaS i r Kandidatu redzejums par piesaistes

N un atlases procesu. Tas sevi ietver

k d d y iepazisanos ar uznémuma kultdru,
an l ata tehnisko un fizisko nodrosinajumu

pieredze? procesa laika.




Kandidatu pieredzes nozime

no kandidatiem butu
ieintereséti atkartoti
pieteikties uznémuma
vakancém, ja vinu pieredze
ir bijusi laba

no kandidatiem ar labu no kandidatiem ar labu
kandidatu pieredzi ieteiktu kandidatu pieredzi ir gatavi
citiem uznémuma vairak pirkt uznémuma
piedavatas vakances preces vai servisus

IENEMUMI PIESAISTES IZMAKSAS

no kandidatiem ar labu
pieredzi butu gatavi
daltties ar pieredzéto
socialajos tiklos
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ERDA slepeno kandidatu petijums

2 slepenie kandidati (mileniali 85 pieteikumi darbam, Kandidatiem piemérotas
Laura un Nikita, ar augstako lielakie darba devéji Latvija vakances — tas vakances, kur
izglitibu un valodu zinasanam) ar aktualam vakancém nevajag ieprieksejo pieredzi
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What gets measured,
gets managed.

Peter Drucker




SAZINIES AR KANDIDATIEM
TAGAD

Maciba #1




Komunikdacija pec pietetkuma sanemsanas

NO KANDIDATIEM

63%
PEC DARBA
PIETEIKUMA

IESNIEGSANAS



Pieteiksanas process

62% darba devéju
nav sniegusi atbildi, ka
pieteikums ir sanemts.




Komunikacija ar kandidatu

darba deveju sazinajas ar kandidatu tris
nedélu laika kopS pieteikuma iesniegsanas

Only second round candidates wall be contacted

** Sazinasimies ar tiem kandidatiem, kuri tiks izvirziti nakamajai atlases kartai

Pozitivas atbildes gadijuma meés ar tevi sazinasimies!

Par rezultatiem informésim tikai tos kandidatus, kuri tiks aicinati uz intervijam.

We highly appreciate ail applications, but we will contact only those candidates who will be invited for the interview.
Sazinasimies ar kandidatiem, kuri bus iekluvusi otraja atlases karta

Sazinasimies ar izvélétajiem kandidatiem!

Poldies par atsaucibu un lidzam nemt vérd, ka sazindsimies ar kandiddtiem, kuri tiks izvirziti ndkomajai atloses

kartar

Sazinasimies ar kandidatiem, kas tiks aicinati uz tikSanos klatiené.

Sazinasimies ar kandidatiem, kas tiks aicinati uz parrunam.



Komunikacya ar kandidatu: risinajums

Paldies par pieteikumu!

Meés noteikti sazinasimies ar Tevi tuvakajas nedélas. Ja Tev ir
kads jautajums vai komentars, drosi dod zinu e-pasta uz

Apstiprinajums par pieteikuma
sanemsSanu, kopa ar informaciju
par nakamo soli un terminu (Q) qirbnb

Informacija par Iemumu e-pasta,
. - - . Hi Conor,
S | St e m a ) S M S Va I p a te | efo n u Thank you again for applying for the Software Engineer, Intern 2018 (San

Francisco) role at Airbnb. We're truly inspired by the talented people who find
their way to us, and we know that it took a lot of time and effort on your part.
I - . (] k ° (] (] k ° ° °
eS pej a p I ete' tl es atg rl eze n IS aJ a I Sa Ite While this is never easy news to share, we've decided not to move forward with
your application for this position. We appreciate your care in sharing your
qualifications and experience.

Even though this position didn't work out, we will keep your information on file—
if there's another opening that’s a better match, we’ll contact you. You should
also feel free to keep an eye on our careers page for future positions that might
be of interest to you.



DARBA SLUDINAJUMS

ATSLEGA UZ PANAKUMIEM

Maciba #2




Kur kandidati mekle darba piedavajumus?

Sludinajumu Profesionalos Uznémumu
portalos socialos tiklos karjeras lapas



Pieteiksanas process

74% darba sludinajumu nav
vizuali noforméti (sastav no
teksta un prasibu saraksta,

parasti noforméts ka Word

dokuments).

ERDA pétijums, 2019

As tho company grows, we are looking for an enthusiastic Logistics lntem to support
for and colleagues. You are growth.
and always looking for ways to efficient, [

PAID INTERNHIP IN LOGISTICS DEPARTMENT

" hip can be bined with studk

You will:

e Learn about | ics op: 1s and port services in Pharma a
Cosmetics Company

* Assist unit management with clerical tasks in relation to logistics issues
including filing, data entry, record review and maintenance, etc.

« Answer inquiries or directs calls where necessary

« Operate gy, Sy and soft such MS Office (experience with
SAP is an advantage)

o Other duties and tasks as assigned by manager

You have:
e Prior ini i i p d, but not
« Eligibility to work in Latvia
* Preferred interest in Logusllcs
* Must have working dge of Mi ft ions, including but not
limited to: Oullook Word, PowerPolm and Excel
o D P | and ion skills
. Very good verbal and written English language as communicalton will be with
(Latvian language is op
« Strong organizational skills, y and ion to detail
We offer:

« Paid internship with a chance to obtain full time job
o Part time or full-time i ip that can be combil with studies
* A chance to develop professwnally and to attend seminars, training sessions,

Onucanue paGoTkl

Morpyaka U BLIMPY3Ka PA3nu4HLIX TPYI0B C CY/I08, aBTOTPAHCIOPTA W NOABMKHBIX
HEneaHoaopoXHLIX COCTABOB.

TpeGoBaHuA K KaHAWAATY

Hanwuue BoanTenbckux npas B-kaTeropun

Ymenwe paGoTaTs B KOMaHae

Xopowas ¢ , MGTOBHOCTE pabol Ha yniue u

MpUroANTGs MPpeasiayILWA onbiT PaBoTl BOAUTENEM NOMPY3UMKE, CHPHANBLLMKOM U
cTponanbiyika.

®upma npegnaraet

MHTepeCHYIo, CTUMYNMPYIOWYI0 paBoTy B MEXAYHaPORHOH koMnaHum B nopty Myyra
[pyxentoBHbli, OKassIBAILWMA NOANEPKKY KONNEKTHE

Oknag HavuHan ot 1060 eapo

MoTHBaUWOHHBIIH nakeT

BecnnarHoe oByMeHke Ha MecTe NP NOCTYMNIEHWA Ha paBory

B Th N W pocTa ao aokepa |
YPOBHA
B Thb K8pPbLEPHOID poOCTa Ha M| (i
3 AONONHUTENBHLIX Of OHA OTNYCKA B K OCHOBHOMY OTMYCKY
Pienakumi:
= Profesiondla bvniecibas darbu vadiba un procesu organizésana bivobjektd
* Blvdarbu plana sastadiSana, darbu organizésana un izpildes kontrole
. Apakfmmém!)u un stradmeku darba izpildes kontrole
.
* Darbs ar buvmedbas dokumentaciju

Més sagaidam:

Izgiitiba bavniecibas joma

Pieredze blvniecibas projektu vai bivdarbu vadidand pédéjo 3 gadu laika
Vélams bivprakses sertifikits

Prasme stradat ar datoru (AutoCad, MS Office)

LatvieSu un krievu valodas zindSanas

B kategorijas autovaditdja aplieciba

Més piedavajam:

Ménesa atalgojums no 1600 EUR pirms nodoklu nomaksas (bruto)
Socidlas un indSanu
Darbu p‘e tehmslu mtevsantu bOvpro)elau realizacijas
Profesiondls pi iespéjas

Draudzigu un pvolston&lu derba kolekﬂvu




LAl KUR
TU DOTOS,

MUMS IR

Darba sludinajums PA CELAM:

SVARIGAKAIS,
KA TEV IR

DEGSME ACIS
PAR TO, KO DARI

Sludinajums ka piedavajums nevis PR
pieprasijums kandidatam — e L.z;m
pievilcigs, viegli uztverams, vairak i g i
grafikas, mazak vardu, plasaks o VAngs|

labumu izklasts

Organizét savu lalku Izmédinat daudzus Uzladaties darba lepazit lieliskus
rita un vakara mainas darbus viend dienai no apkartéjiem kol&gus, kas kjus par
tavu Circle K gimeni

UN, PROTAMS,

SANEMSI
SNCE

PIEVIENOJIES CIRCLE K GIMENEI!




Darba sludindajums: risinajums

Ry

Do you speak svenska or norsk?
Use your skills wisely,
join EVRY Latvial

Swedish or
Norwegian Speaking
IT Service Desk
Specialist

Responsibilities
Provide support to our corporate clients experiencing
wide range of common computer problems

Help using various communication channels
(telephone, e-mail, ticketing system, Skype for Business, etc.)

Troubleshoot problems and offer solutions
(using internal knowledge base)

Ensure high level customer satisfaction and other performance
metrics according to set quality standards

Interact daily with clients, team members and IT technicians

Requirements

Fluent Swedish or Norwegian and English
Solid computer skills and Intevest in IT field

Fast and hands-on learning style

Curious personality with strong problem-solving skils
Willingness to help

Positive and welcoming communication style

Benefits of joining us

Rewards Well-being
Performance bonus Health insurance and
sports coverage

Flexibility Development
Work-life balance Company provided
trainings

INFORMACIJA
PAR
UZNEMUMU

Culture

Scandinavian business
stability and culture

Comfort

Modern and fully equipped
working environment

Klasti par dabas LVM GEO Izstrada

nozaréem saisti

koda ekspertu! platformas un lie

PROGRAMMETAJS/-A -

NEPIECIESAMAS PRASMES: DARBA SFERA:

PIEVIENOJIES UN MES
PARUPESIMIES PAR:

PERSONAS,
DARBU UN
LABUMU
APRAKSTS

&
LVM GEO

MEKLEJAM

AR MUMS - VIEGLI BUT ATBILDIGAM!

AR MUMS TEV BUS VIEGLI, JA ESI:

©)

Klientu saprotods Valodu pratéjs Neatlaidigs
Tev ir viegli komunicét Spéj sarundties Tev ir viegli pardot
ar Klientiem klatiene latviedu un krievu apdrosinasanas
un nodroginat lielisku volodas. pakalpojumus.
klientu pieredzi
MES ESAM:
" A
o
VIG 4)
A ORI G0 v
Dala no Vienna Latvija kopd Inovativs Tirgus lideri
Insurance 1993. gada apdrosinaianas Baltijo
Group uznémums

BT R

UZNEMUMAM

UN VAKANCEI

PIEMEROTS
DIZAINS

Atbildigs

Més ticam,
ka kopa ir viegli
bit atbildigam.

7

Pieejami,
uzticomi un
cilvécigi

bta®

TR EUARNGE CRE



ATRA PIETEIKSANAS — CELS
UZ KANDIDATU INTERESI

Maciba #3




Pieteiksanas process

gadijumos pieteikSanas process gadijumos, lai pieteiktos
norisinas, sutot CV un motivacijas darbam, ir obligati japievieno
vestuli uz darba deveja e-pastu kandidata CV



Pieteiksanas process

Paatrinato pieteikSanos,
izmmantojot LinkedIn vai
Facebook kontu, piedava
tikai 9% darba deveju.

Ja mNe



Risinajums: PieteikSanas process

ia

PRINTFUL
Information Technology Project l
Manager

Printful
Riga, Latvia

?g 2 connec tions LinkEd.in

Apply with Facebook 2

¢ | o Integréta pieteikSanas
Apply with LinkedIn . -

6 days ago - B Easy Apply easy apply karjeras lapa




Risinajums: PieteikSanas process

Facebook jobs sadala

¥ Jobs

Browse

lek§éjas komunikacijas
projektu vaditajs/-a -
Printful - Custom
Printing & Warehousing

lek$ejas komunikacijas projektu vaditajs/-a

Printful - Custom Printing & Warehousing

Full-time

Apply Now

A Save

A Share

- More

lek$éjas komunikacijas projektu vaditajs/-a

Printful - Custom Printing & Warehousing
PRNTRUL  Marupe, Latvia « Printing service

Nora Jekabsone 29999999
Riga, Latvia nora.jekabsone@erda.lv
EXPERIENCE

Project Manager at ERDA
Currently works here

+ Add Experience

EDUCATION

Stockholm School of Economics in Riga
Economics & Finance
1980-1982

+ Add Education




KARJERAS LAPAI IR JAIZGLITO
ATRI, SKAISTI UN VIENKARSI

Maciba #4




Funkcijas, ko kandidati mekle karjeras lapa

Pieteikums izskatisanas Informacija par kultdru Kontaktinformacija sazinai
procesa skaidrojums un labumiem uznémuma un jautajumu uzdosanai



Karjeras sadala

Lielaka dala no karjeras sadalam
darba devéju majaslapas (64%)
sastav tikai no atvertam vakancem,
nesniedzot informaciju par
uznémuma kulturu, izaugsmes
iespéjam, labumiem.

Ja mNe



cireLe Q3 DARSSDUS  DANDSWIROJA  VISAS VAKANCES  PARCRCLEX

Risinajums

TAVS CEESS
DEGMIELAS, ~ B
UZPILDES..
STACIJA (DUS)) |

| <] »r ntowr _ Mugms—+<50 lz‘dug"w
SMES'RUPE JAMIES - JAVA |ZAUGSME
PAR TEVI! ) 5. 0

LANDING LAPA F—

IEDVESMOJOSI DAUDZVEIDIGS. LIELISKA NEPARTRAUKTA
KLIENTI DARBS ATTISTIBA

© mm B g ¥ £

Pirms integrésanas
uznémuma majaslapa

SAC CATU AR NOSKATIES VIDEO
CATBOTU MALJU! PAR DARBU STACIJA

UN KUR SAKSIES TAVS CELS?
WA TIE Do

PARDEVEIS/-A BRIVIBAS/CESU IELA




TELE2

ATBRIVO
SAYU

Risinajums

Video, kas atspogulo uznémuma kultiru un darba vidi
Argumenti, kapéc izvéléties uznemumu ka darba devéju

Bildes / stasti no darbiniekiem

BieZak uzdotie jautajumi un atbildes

Informacija par uznémuma vértibam, socialo atbildibu
Vienkarsa pieteikSanas forma

Mobilajai versijai draudziga lapa

Pievilcigs dizains

Search Engine Optimization (atslégas vardu ieklausana
lapa, lai padaritu to redzamaku Google search)




TIESSAISTES INTERVIJAS IR
JAUNA NORMA

Maciba #5




Darba deveja téls

PEC VIDEO INTERVIJAS
UZSKATA,

KA UZNEMUMS IR
INOVATIVS




ERDA petijums, 2019

Tikai 17%

darba devéju bija gatavi novadit atlases procesu
attalinati (piem., izmantojot Skype interviju)




Bezmaksas risinajumi

Z200Mm

ZOOM: GOOGLE HANGOUTS: WHATSAPP:

1. Vienkarsa sarunas 1. Ipasi érts Google 1. Erti pieejams
uzsakSana produktu lietotajiem daudziem no

2. Kandidatam nav 2. lespéja pievienot saiti kandidatiem
nepiecieSams uz zvanu kalendara 2. Rada pieejamibas
lietotaja profils sajutu

Vienmer parliecinieties, vai riks atbilst datu regulas prasibam!
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