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WHAT IT 
WILL TAKE

BUT, THE 
CHALLENGE

DESCRIPTIONS EXAMPLES KEY MEASURES OF PROGRESS

A world where all LGBTIQ+ people and 
communities thrive.

Initiatives demonstrably achieve their 
desired outcomes

Global LGBITQ+ metrics of health, 
wellbeing, justice, and thriving.

Physiological 
needs

Safety

needs

Love and 
belonging Esteem Self-

actualisation

Queer and allied initiatives reduce suffering 
and distress of LGBTIQ+ people and 

communities by demonstrably achieving 
positive outcomes.

Initiatives don’t have the necessary 
capacities to achieve their goals. 

OUR GOAL

WHAT WE DO 
TO ACHIEVE 
OUR GOAL

EXAMPLE 
ACTIVITIES

AREAS OF 
CAPACITY

Impact and evaluation

We learn

We amplify

We connect

We advocate

Business and governance

User and ecosystem Systems and processes

People and culture

LGBTIQ+ ecosystem

Branding and communications

To build the capacities 
needed by initiatives to 
achieve their outcomes.

Initiatives report 
strengthened capacity

To help initiatives 
understand their 
capacity needs.

Initiatives report 
increased 

understanding of 
their capacity needs

Build a global 
network of 

experts Facilitate 
mentoring

Capacity 
research Pair initiatives 

with experts

Build 
repositories
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Social 
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Individuals


